STAFF REPORT
I Report #CA02015-15

To: His Worship the Mayor and Members of Council

From: Jeff Carswell, Chief Administrative Officer

Subject: Council Priority Setting Exercise — Results Analysis and Proposed
Action

Date: February 26, 2015

Background:

Further to the previous reports on Council Priority Setting and the
preliminary look at the survey results at the last meeting, this report
consolidates the results and puts forth a plan to start addressing the
priorities.

Discussion:

Attached are several tables that provide analysis of the various items ranked
through the priority setting exercise. In reviewing the data in greater detail
and from several perspectives, it is possible to better understand the
priorities, examine areas where there could be anomalies and ensure the
data reflects the direction Council wishes to proceed. With respect to
presentation of the data, all items identified are included. The colour scale
goes from Red (High Importance, Urgency, Priority, etc.) to Green (low
Importance, Urgency, Priority, etc.)

High Medium Low
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Data Tables and Comments:

Table

Observations

Table 1 - Summary
Ranking + All data
sets (Importance,
Urgency, $10,000
on Any Item Counts
& $, $5,000 on just
10 items Counts &
$)

This table tries to illustrate all ranking criteria in
a single table. With the items being grouped by
function, it is possible to see some trends in
certain areas. For example, Economic
Development clearly ranks high, in general.
Parks and Recreation ranks fairly low, in
general.

Most, but not all, items tended to maintain their
rank across all data sets which gives some
confidence that these items are truly the most
important (ie. ranked high importance and
respondents also allocated funds/resources to
the item).

Economic Development followed by Reporting to
Council are clearly the top priorities identified.
This tends to show in the summary and more
detailed data sets.

Table 2 -— Summary
Rank Sorted High to
Low

This table illustrates the summary rank sorted in
order from High to Low.

The Summary Rank is all question scores
blended. Several formula options where
considered to create numbers that could be
averaged and extra weighting was applied to
importance.

Once again, it clearly shows that Economic
Development followed by Reports ranked the
highest based on the summary data.

Table 3 -
Importance Rank
Sorted High to Low

This table is just the “Importance” question
ranking.

Based on just ‘Importance’, Reports to Council is
the highest rank, followed closely by Economic
Development.
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Table 4 - Urgency e This table is just the “"Urgency” questions

Rank Sorted High to ranking.

Low e Based on just ‘Urgency’, Reports to Council are

clearly the highest ranking matter Council
wishes to address. Economic Development
remains high, but when looking at the various
“"Report” items, they all tend to rank very high.

Table 5 - Number of e This table examines the number of respondents
respondents that applied some of the $10,000 to an item.
selecting an item e This helps to understand the number of

respondents regardless of the amount of money
placed on the item.

e 6 of the 7 respondents put some money on
Reports to Council, followed by 5 of the 7
wanting to move the budget process forward

e This illustrates that just looking at ‘Importance’
or ‘Urgency’ may not illustrate the whole story

Table 6 — Allocation e This table examines the priorities when there
of $10,000 over all are limited resources to apply against the items.
items e This question tried to apply some constraints to

test whether items would still remain priorities if
resources were limited. For example, you could
rank all items as high ‘Importance’ and
‘Urgency’, but with this question, you needed to
really focus in on “what you would put money
on”.

e Based on the Survey, Economic Development
continues to be the highest ranking item, but
moving the budget forward and community
engagement moved forward compared to the
other items.
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Table 7 — Number of
Respondents
selecting an item
with just $5,000

This table examines the number of respondents
that selected items, when only 10 items could
be selected.

Once again, Economic Development continues to
top the list with 5 of 7 respondents putting some
money on it

Some items that were ranking relatively high
jumped up when even more restraint was put in
place (i.e. webcasting Council meetings). With
$10,000, it was only selected 3 times, but with
even more limited resources, it was selected 4
times. Other items that tended to rank high in
other questions also tended to rank high here as
well.

Table 8 - Allocation
of $5,000 over up to
10 items

This table examines the funding applied when
resources and choice is very limited (i.e. only
$5,000 to apply to, at most, 10 items)

Once again, Economic Development was high,
as were other Economic Development related
items.

Table 9 - High +
Medium Importance

This table adds the number of High and Medium
rankings for ‘Importance’.

The table is sorted by the High + Med Total
Count column.

From this, you can see that all Councillors
ranked Economic Development High or Medium.
The second grouping shows 6 of the 7
Councillors ranking those items High or Medium.
This table could be referenced to capture all
items that ranked as High or Medium from all of
Council.

From this we can see that 1 item - Economic
Development was ranked High & Medium.

9 other items were ranked as High & Medium by
6 councillors.

While all of the data and tables provide useful information and can be
analyzed in a wide range of ways, it is necessary to start to focus in on the
priorities and develop a course of action. Based on review of the data, staff
believe the following items are tending to rise to the top as far as overall

priority go:
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e Economic Development (+ various sub-items of Economic
Development)

e Reports for Council (+ various sub items related to ‘reporting’)

e Fiscal Responsibility

e Budget Timeframe

It also apparent from this exercise that some areas are ranking relatively
low and may be areas where resources could be withdrawn to focus on other
more important areas. For example, many items related to Parks &
Recreation, Trails, CEMC, some Fire Department items, Planning and some
PW items, rank fairly low. Some of these items were higher priorities for the
previous Council and resource allocations may have to be adjusted to reflect
this change in priority.

Staff will begin to investigate and take action based on the priorities as
identified. It is anticipated that some items will require some additional
clarification and direction from Council before finalization and
implementation. For example, staff need some additional information to
determine what council is looking for with respect to reports. There is no
point moving forward without understanding exactly what council is looking
for in this area. Doing so may result in wasted time and effort. As well, and
depending on what is being looked for, frequency and resource requirements
may lead to adjustments as to what staff are already working on, to fulfill
this item.

Some items, such as moving the budget forward, will be calendared and
brought forward for more review and consideration at an appropriate time.
Other items that may be a lower priority, but do not require significant time
or resources, might be acted upon more quickly to “get some items checked
off”.

Other items will be brought forward as time permits and staff resources are
available. As noted in past reports, while staff are generally fully engaged
with day to day activities, some time is available during certain parts of the
year to work on special projects and new initiatives. Different staff also have
capacity at varying times throughout the year and have different skills to
employ, which would be useful for the wide range of projects identified
through this exercise.

With respect to the observation that "Economic Development” and “Reports”
to Council are the main priorities, staff would offer the following comments:



Staff Report — Council Priority Setting Exercise -
Results Analysis and Proposed Action Page 6

e Economic Development - In order to ensure the ROEDC is funded,
resources must be in place for staff to be able to provide enough time
to help move the ROEDC forward. Further, resources must be in place
so that any development opportunities that come along are given as
much attention as possible.

e Reports to Council - for upcoming Council meetings, staff will
investigate what other municipalities provide for reports, examine best
practices, determine what exactly Council is looking for and wants,
develop options to provide reports, and inform Council of the potential
impacts.

Staff believe reporting quarterly on overall progress would be reasonable
and ensure the various items do not get forgotten. It forces evaluation of the
items and permits explanation if there is limited progress on the items
identified. Staff will also be taking this information into consideration as the
2015 Budget is being developed and finalized.

Recommendation:

1. That Council endorse the action items for Economic Development and
Reports to Council as set out in this report.

Report prepared
and submitted by:

M et

Jeff Carswell, AMCT
Chief Administrative Officer




$10,000 $5,000

Table 1 Summary Importance Urgency Count Average Count Average
Admin: Auditor - Request for Proposals for 2016 13.71 2.20 2.20 1 107 1 86
Admin: Communication with Residents 18.02 3.00 2.71 2 86 1 71
Admin: Departmental Status Reports / Reports to Council 34.57 4.67 5.00 4 336 4 271
Admin: Formal Strategic Planning Exercise for the Township 13.13 2.14 2.00 1 71 1 79
Admin: Insurance Program - Request for Proposals for 2016 11.66 1.80 1.80 1 107 1 36
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 25.46 3.00 3.29 5 514 3 214
Admin: Office Hours - Consider extended hours at certain times (ex. open late 13.90 1.86 3.00 3 179 0

Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 19.30 2.67 3.00 2 214 2 143
Admin: Staff Levels 19.23 3.33 3.29 3 136 0

Admin: Tax Bill Information / Tax Increase Information / Capital Projects 15.68 2.43 2.43 2 107 1 71
All Departments: Consistent, regular Departmental Reports to Council 33.41 5.00 4.67 6 421 2 143
All Departments: Level of Service Reviews 15.38 3.00 2.14 2 129 0

Alternative Energy: Electric Vehicle Charging Station 6.65 1.33 1.33 0 0 0

Alternative Energy: Solar on Township Facilities 18.51 3.40 2.20 2 86 1 71
By-law: Regular reporting to Council on Departmental Activities and Enforcement 30.03 4.14 4.43 4 236 3 229
By-law: Seasonal Trailer Parks operating outside of permitted zoning 7.75 1.57 1.00 1 14 0

Council: 70 Maria Street Involvement 7.30 1.29 1.80 0 0 0

Council: Community Consultation and Engagement 20.44 3.00 2.67 4 607 1 286
Council: Council / Committee Interactions 13.50 2.71 2.14 1 57 0

Council: Council Conference & Seminar Policies (attendance, number, costs, etc.) 12.56 2.33 2.33 1 71 0

Council: Council Remuneration Structure and Policies 11.46 2.33 1.67 1 71 0

Council: Fiscal Responsibility 27.12 4.43 4.14 4 336 1 71
Council: Increased Transparency and Accountability 17.58 3.00 2.43 2 107 1 71
Council: Property Disposal Procedures 7.85 1.57 1.57 0 0 0

Council: Tavistock Vision - Population Mix 6.10 1.33 1.00 0 0 0

Council: Webcast / Livestream of Council Meetings via Website Link 24.80 3.00 3.00 3 286 4 286
County: Tavistock 5 Corners / Lights / Traffic Flow 16.74 2.43 2.00 2 214 2 64
County: Decreased water pressure 5.00 1.00 1.00 0 0 0

County: Downtown Parking / better delineation of parking space at 5 corners in front 21.01 3.40 2.67 2 107 2 100
County: Tavistock Sewage Lagoons 9.00 2.00 1.40 0 0 0

EcDev: Bonnie Brae Site Redevelopment 25.11 3.00 3.33 4 786 3 321
EcDev: Economic Development 36.89 4.71 4.43 4 1000 5 929
EcDev: Existing Business Support and Assistance Initiatives 28.86 3.67 3.57 4 286 4 321
EcDev: Rural Agricultural Assistance 13.86 2.67 2.43 1 71 0

EcDev: Tavistock Industrial Lands 20.24 3.86 3.33 2 143 0

Fire: Burn Permit Process - Review, look at options, pros/cons to different methods 5.00 1.00 1.00 0 0 0

Fire: CEMC - continue to provide CEMC activities at a higher level than required 9.67 1.86 1.57 1 14 0

Fire: Fire Department - Updated/Modernized Emergency Response By-law 18.41 2.71 3.00 3 121 1 71
Fire: Improved, more frequent Fire Department Activity Reporting 19.91 3.00 3.29 3 164 1 71
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: 19.28 2.67 3.00 2 157 2 186
Fire: Master Fire Plan 19.07 2.67 3.00 2 107 2 50
Fire: Renewable Energy System Tracking / Registry (Rooftop Solar) 15.42 2.67 3.40 1 14 0

HR: Continued Succession Planning / Long-term Options / Staff Development 16.26 2.43 3.29 3 157 0

Parks & Rec: Additional funding for recreation and trails in the Township 13.12 1.67 2.43 2 86 1 71
Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for 8.33 1.57 1.86 0 0 0

Parks & Rec: Innerkip Arboretum 7.85 1.57 1.57 0 0 0

Parks & Rec: Innerkip Trail Development 10.68 1.86 2.14 1 71 0

Parks & Rec: Municipal Alcohol Policy 9.46 1.57 2.00 1 57 0

Parks & Rec: Park Improvements 12.56 1.67 1.57 3 121 1 71
Parks & Rec: Post Board/Committee Members 14.40 2.71 2.67 1 71 0

Parks & Rec: Senior & Youth Activity Program Committee 9.73 2.00 1.29 1 71 0

Parks & Rec: Support to Local Rec Committees and Summer Park Employees 8.82 1.86 1.57 0 0 0

Parks & Rec: Swimming Pool / Splashpad 5.00 1.00 1.00 0 0 0

Parks & Rec: Tavistock Queens Park Gates 14.40 2.43 2.71 2 107 0

Parks & Rec: Walking Track 6.67 1.50 1.00 0 0 0

Parks & Rec: Walking Trails 10.00 2.00 2.00 0 0 0

Planning: Child Care Centre in Tavistock 7.78 1.50 1.67 0 0 0

Planning: No Wind Turbines 15.87 3.00 3.00 1 29 0

Planning: Rural Planning Policy Review and Modernization 13.75 2.14 2.43 1 14 1 43
Planning: Transportation to larger centres 7.17 1.40 1.50 0 0 0

Police: Increased police prescence in the community 22.17 3.57 3.00 4 200 1 43
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 10.52 1.57 1.57 1 36 1 114
Property: 89 Loveys Street Property - Property Use and Development Plan 22.25 3.57 857 3 179 1 36
PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority 17.47 3.00 3.29 2 286 0

PW: Increased winter service level on 16th line 7.79 1.29 1.57 1 36 0

PW: Innerkip Sidewalks 17.18 2.33 2.33 2 250 2 229
PW: Innerkip Streetlighting 15.24 2.14 2.71 2 179 1 50
PW: Pave Maplewood Sideroad from 16th Line to County Road 5 11.78 2.20 2.67 0 0 0

PW: Speed Spy Usage 21.05 3.86 3.86 2 79 0

PW: Tavistock Bypass Route 10.75 1.86 2.20 1 43 0

PW: Township Welcome Signs at major entrances 13.19 2.33 1.67 1 71 1 57
PW: Tree Planting 13.44 2.14 2.71 2 107 0

PW: Tree trimming, increased tree maintenance 9.54 1.67 1.86 1 36 0

PW: William Street South - Sidewalk extension, lights, increased safety for walkers 14.76 2.33 2.00 2 250 1 43
PW: William Street South - water drainage / ponding 8.88 2.00 1.33 0 0 0

10,000 5,000



Table 2 Summary

EcDev: Economic Development 36.89
Admin: Departmental Status Reports / Reports to Council 34.57
All Departments: Consistent, regular Departmental Reports to Council 33.41
By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics 30.03
EcDev: Existing Business Support and Assistance Initiatives 28.86
Council: Fiscal Responsibility 27.12
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 25.46
EcDev: Bonnie Brae Site Redevelopment 25.11
Council: Webcast / Livestream of Council Meetings via Website Link 24.80
Property: 89 Loveys Street Property - Property Use and Development Plan 22.25
Police: Increased police prescence in the community 22.17
PW: Speed Spy Usage 21.05
County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store 21.01
Council: Community Consultation and Engagement 20.44
EcDev: Tavistock Industrial Lands 20.24
Fire: Improved, more frequent Fire Department Activity Reporting 19.91
Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 19.30
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes 19.28
Admin: Staff Levels 19.23
Fire: Master Fire Plan 19.07
Alternative Energy: Solar on Township Facilities 18.51
Fire: Fire Department - Updated/Modernized Emergency Response By-law 18.41
Admin: Communication with Residents 18.02
Council: Increased Transparency and Accountability 17.58
PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority 17.47
PW: Innerkip Sidewalks 17.18
County: Tavistock 5 Corners / Lights / Traffic Flow 16.74
HR: Continued Succession Planning / Long-term Options / Staff Development 16.26
Planning: No Wind Turbines 15.87
Admin: Tax Bill Information / Tax Increase Information / Capital Projects 15.68
Fire: Renewable Energy System Tracking / Registry (Rooftop Solar) 15.42
All Departments: Level of Service Reviews 15.38
PW: Innerkip Streetlighting 15.24
PW: William Street South - Sidewalk extension, lights, increased safety for walkers 14.76
Parks & Rec: Tavistock Queens Park Gates 14.40
Parks & Rec: Post Board/Committee Members 14.40
Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings) 13.90
EcDev: Rural Agricultural Assistance 13.86
Planning: Rural Planning Policy Review and Modernization 13.75
Admin: Auditor - Request for Proposals for 2016 13.71
Council: Council / Committee Interactions 13.50
PW: Tree Planting 13.44
PW: Township Welcome Signs at major entrances 13.19
Admin: Formal Strategic Planning Exercise for the Township 13.13
Parks & Rec: Additional funding for recreation and trails in the Township 13.12
Parks & Rec: Park Improvements 12.56
Council: Council Conference & Seminar Policies (attendance, number, costs, etc.) 12.56
PW: Pave Maplewood Sideroad from 16th Line to County Road 5 11.78
Admin: Insurance Program - Request for Proposals for 2016 11.66
Council: Council Remuneration Structure and Policies 11.46
PW: Tavistock Bypass Route 10.75
Parks & Rec: Innerkip Trail Development 10.68
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 10.52
Parks & Rec: Walking Trails 10.00
Parks & Rec: Senior & Youth Activity Program Committee 9.73
Fire: CEMC - continue to provide CEMC activities at a higher level than required 9.67
PW: Tree trimming, increased tree maintenance 9.54
Parks & Rec: Municipal Alcohol Policy 9.46
County: Tavistock Sewage Lagoons 9.00
PW: William Street South - water drainage / ponding 8.88
Parks & Rec: Support to Local Rec Committees and Summer Park Employees 8.82
Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement 8.33
Council: Property Disposal Procedures 7.85
Parks & Rec: Innerkip Arboretum 7.85
PW: Increased winter service level on 16th line 7.79
Planning: Child Care Centre in Tavistock 7.78
By-law: Seasonal Trailer Parks operating outside of permitted zoning 7.75
Council: 70 Maria Street Involvement 7.30
Planning: Transportation to larger centres 7.17
Parks & Rec: Walking Track 6.67
Alternative Energy: Electric Vehicle Charging Station 6.65
Council: Tavistock Vision - Population Mix 6.10
County: Decreased water pressure 5.00
Fire: Burn Permit Process - Review, look at options, pros/cons to different methods 5.00
Parks & Rec: Swimming Pool / Splashpad 5.00




Table 3 Importance

All Departments: Consistent, regular Departmental Reports to Council 5.00
EcDev: Economic Development 4.71
Admin: Departmental Status Reports / Reports to Council 4.67
Council: Fiscal Responsibility 4.43
By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics 4.14
EcDev: Tavistock Industrial Lands 3.86
PW: Speed Spy Usage 3.86
EcDev: Existing Business Support and Assistance Initiatives 3.67
Police: Increased police prescence in the community 3.57
Property: 89 Loveys Street Property - Property Use and Development Plan 857
Alternative Energy: Solar on Township Facilities 3.40
County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store 3.40
Admin: Staff Levels 3.33
Admin: Communication with Residents 3.00
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 3.00
All Departments: Level of Service Reviews 3.00
Council: Community Consultation and Engagement 3.00
Council: Increased Transparency and Accountability 3.00
Council: Webcast / Livestream of Council Meetings via Website Link 3.00
EcDev: Bonnie Brae Site Redevelopment 3.00
Fire: Improved, more frequent Fire Department Activity Reporting 3.00
Planning: No Wind Turbines 3.00
PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority 3.00
Council: Council / Committee Interactions 2.71
Fire: Fire Department - Updated/Modernized Emergency Response By-law 2.71
Parks & Rec: Post Board/Committee Members 2.71
Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 2.67
EcDev: Rural Agricultural Assistance 2.67
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes 2.67
Fire: Master Fire Plan 2.67
Fire: Renewable Energy System Tracking / Registry (Rooftop Solar) 2.67
Admin: Tax Bill Information / Tax Increase Information / Capital Projects 2.43
County: Tavistock 5 Corners / Lights / Traffic Flow 2.43
HR: Continued Succession Planning / Long-term Options / Staff Development 2.43
Parks & Rec: Tavistock Queens Park Gates 2.43
Council: Council Conference & Seminar Policies (attendance, number, costs, etc.) 2.33
Council: Council Remuneration Structure and Policies 2.33
PW: Innerkip Sidewalks 2.33
PW: Township Welcome Signs at major entrances 2.33
PW: William Street South - Sidewalk extension, lights, increased safety for walkers 2.33
Admin: Auditor - Request for Proposals for 2016 2.20
PW: Pave Maplewood Sideroad from 16th Line to County Road 5 2.20
Admin: Formal Strategic Planning Exercise for the Township 2.14
Planning: Rural Planning Policy Review and Modernization 2.14
PW: Innerkip Streetlighting 2.14
PW: Tree Planting 2.14
County: Tavistock Sewage Lagoons 2.00
Parks & Rec: Senior & Youth Activity Program Committee 2.00
Parks & Rec: Walking Trails 2.00
PW: William Street South - water drainage / ponding 2.00
Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings) 1.86
Fire: CEMC - continue to provide CEMC activities at a higher level than required 1.86
Parks & Rec: Innerkip Trail Development 1.86
Parks & Rec: Support to Local Rec Committees and Summer Park Employees 1.86
PW: Tavistock Bypass Route 1.86
Admin: Insurance Program - Request for Proposals for 2016 1.80
Parks & Rec: Additional funding for recreation and trails in the Township 1.67
Parks & Rec: Park Improvements 1.67
PW: Tree trimming, increased tree maintenance 1.67
By-law: Seasonal Trailer Parks operating outside of permitted zoning 157
Council: Property Disposal Procedures 1.57
Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement 1.57
Parks & Rec: Innerkip Arboretum 1.57
Parks & Rec: Municipal Alcohol Policy 157
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 1.57
Parks & Rec: Walking Track 1.50
Planning: Child Care Centre in Tavistock 1.50
Planning: Transportation to larger centres 1.40
Alternative Energy: Electric Vehicle Charging Station 1.33
Council: Tavistock Vision - Population Mix 1.33
Council: 70 Maria Street Involvement 1.29
PW: Increased winter service level on 16th line 1.29
County: Decreased water pressure 1.00
Fire: Burn Permit Process - Review, look at options, pros/cons to different methods 1.00
Parks & Rec: Swimming Pool / Splashpad 1.00




Table 4 Urgency

Admin: Departmental Status Reports / Reports to Council 5.00
All Departments: Consistent, regular Departmental Reports to Council 4.67
By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics 4.43
EcDev: Economic Development 4.43
Council: Fiscal Responsibility 4.14
PW: Speed Spy Usage 3.86
EcDev: Existing Business Support and Assistance Initiatives &857
Property: 89 Loveys Street Property - Property Use and Development Plan 57
Fire: Renewable Energy System Tracking / Registry (Rooftop Solar) 3.40
EcDev: Bonnie Brae Site Redevelopment 3.33
EcDev: Tavistock Industrial Lands 3.33
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 3.29
Admin: Staff Levels 3.29
Fire: Improved, more frequent Fire Department Activity Reporting 3.29
HR: Continued Succession Planning / Long-term Options / Staff Development 3.29
PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority 3.29
Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings) 3.00
Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 3.00
Council: Webcast / Livestream of Council Meetings via Website Link 3.00
Fire: Fire Department - Updated/Modernized Emergency Response By-law 3.00
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes 3.00
Fire: Master Fire Plan 3.00
Planning: No Wind Turbines 3.00
Police: Increased police prescence in the community 3.00
Admin: Communication with Residents 2.71
Parks & Rec: Tavistock Queens Park Gates 2.71
PW: Innerkip Streetlighting 2.71
PW: Tree Planting 2.71
Council: Community Consultation and Engagement 2.67
County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store 2.67
Parks & Rec: Post Board/Committee Members 2.67
PW: Pave Maplewood Sideroad from 16th Line to County Road 5 2.67
Admin: Tax Bill Information / Tax Increase Information / Capital Projects 2.43
Council: Increased Transparency and Accountability 2.43
EcDev: Rural Agricultural Assistance 2.43
Parks & Rec: Additional funding for recreation and trails in the Township 2.43
Planning: Rural Planning Policy Review and Modernization 2.43
Council: Council Conference & Seminar Policies (attendance, number, costs, etc.) 2.33
PW: Innerkip Sidewalks 2.33
Admin: Auditor - Request for Proposals for 2016 2.20
Alternative Energy: Solar on Township Facilities 2.20
PW: Tavistock Bypass Route 2.20
All Departments: Level of Service Reviews 2.14
Council: Council / Committee Interactions 2.14
Parks & Rec: Innerkip Trail Development 2.14
Admin: Formal Strategic Planning Exercise for the Township 2.00
County: Tavistock 5 Corners / Lights / Traffic Flow 2.00
Parks & Rec: Municipal Alcohol Policy 2.00
Parks & Rec: Walking Trails 2.00
PW: William Street South - Sidewalk extension, lights, increased safety for walkers 2.00
Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement 1.86
PW: Tree trimming, increased tree maintenance 1.86
Admin: Insurance Program - Request for Proposals for 2016 1.80
Council: 70 Maria Street Involvement 1.80
Council: Council Remuneration Structure and Policies 1.67
Planning: Child Care Centre in Tavistock 1.67
PW: Township Welcome Signs at major entrances 1.67
Council: Property Disposal Procedures 1.57
Fire: CEMC - continue to provide CEMC activities at a higher level than required 1.57
Parks & Rec: Innerkip Arboretum 1.57
Parks & Rec: Park Improvements 1.57
Parks & Rec: Support to Local Rec Committees and Summer Park Employees 1.57
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 1.57
PW: Increased winter service level on 16th line 1.57
Planning: Transportation to larger centres 1.50
County: Tavistock Sewage Lagoons 1.40
Alternative Energy: Electric Vehicle Charging Station 1.33
PW: William Street South - water drainage / ponding 1.33
Parks & Rec: Senior & Youth Activity Program Committee 1.29
By-law: Seasonal Trailer Parks operating outside of permitted zoning 1.00
Council: Tavistock Vision - Population Mix 1.00
County: Decreased water pressure 1.00
Fire: Burn Permit Process - Review, look at options, pros/cons to different methods 1.00
Parks & Rec: Swimming Pool / Splashpad 1.00
Parks & Rec: Walking Track 1.00




Table 5

$10,000 #

All Departments: Consistent, regular Departmental Reports to Council

Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr

Admin: Departmental Status Reports / Reports to Council

By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics

Council: Community Consultation and Engagement

Council: Fiscal Responsibility

EcDev: Bonnie Brae Site Redevelopment

EcDev: Economic Development

EcDev: Existing Business Support and Assistance Initiatives

Police: Increased police prescence in the community

Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings)

Admin: Staff Levels

Council: Webcast / Livestream of Council Meetings via Website Link

Fire: Fire Department - Updated/Modernized Emergency Response By-law

Fire: Improved, more frequent Fire Department Activity Reporting

HR: Continued Succession Planning / Long-term Options / Staff Development

Parks & Rec: Park Improvements

Property: 89 Loveys Street Property - Property Use and Development Plan

Admin: Communication with Residents

Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch?

Admin: Tax Bill Information / Tax Increase Information / Capital Projects

All Departments: Level of Service Reviews

Alternative Energy: Solar on Township Facilities

Council: Increased Transparency and Accountability

County: Tavistock 5 Corners / Lights / Traffic Flow

County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store

EcDev: Tavistock Industrial Lands

Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes

Fire: Master Fire Plan

Parks & Rec: Additional funding for recreation and trails in the Township

Parks & Rec: Tavistock Queens Park Gates

PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority

PW: Innerkip Sidewalks

PW: Innerkip Streetlighting

PW: Speed Spy Usage

PW: Tree Planting

PW: William Street South - Sidewalk extension, lights, increased safety for walkers

Admin: Auditor - Request for Proposals for 2016

Admin: Formal Strategic Planning Exercise for the Township

Admin: Insurance Program - Request for Proposals for 2016

By-law: Seasonal Trailer Parks operating outside of permitted zoning

Council: Council / Committee Interactions

Council: Council Conference & Seminar Policies (attendance, number, costs, etc.)

Council: Council Remuneration Structure and Policies

EcDev: Rural Agricultural Assistance

Fire: CEMC - continue to provide CEMC activities at a higher level than required

Fire: Renewable Energy System Tracking / Registry (Rooftop Solar)

Parks & Rec: Innerkip Trail Development

Parks & Rec: Municipal Alcohol Policy

Parks & Rec: Post Board/Committee Members

Parks & Rec: Senior & Youth Activity Program Committee

Planning: No Wind Turbines

Planning: Rural Planning Policy Review and Modernization

Property: 89 Loveys Street Property - Consideration of a Small Community Hall

PW: Increased winter service level on 16th line

PW: Tavistock Bypass Route

PW: Township Welcome Signs at major entrances

PW: Tree trimming, increased tree maintenance

Alternative Energy: Electric Vehicle Charging Station

Council: 70 Maria Street Involvement

Council: Property Disposal Procedures

Council: Tavistock Vision - Population Mix

County: Decreased water pressure

County: Tavistock Sewage Lagoons

Fire: Burn Permit Process - Review, look at options, pros/cons to different methods

Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement

Parks & Rec: Innerkip Arboretum

Parks & Rec: Support to Local Rec Committees and Summer Park Employees

Parks & Rec: Swimming Pool / Splashpad

Parks & Rec: Walking Track

Parks & Rec: Walking Trails

Planning: Child Care Centre in Tavistock

Planning: Transportation to larger centres

PW: Pave Maplewood Sideroad from 16th Line to County Road 5

PW: William Street South - water drainage / ponding
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Table 6 $10,000
EcDev: Economic Development 7000
EcDev: Bonnie Brae Site Redevelopment 5500
Council: Community Consultation and Engagement 4250
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 3600
All Departments: Consistent, regular Departmental Reports to Council 2950
Admin: Departmental Status Reports / Reports to Council 2350
Council: Fiscal Responsibility 2350
Council: Webcast / Livestream of Council Meetings via Website Link 2000
EcDev: Existing Business Support and Assistance Initiatives 2000
PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority 2000
PW: Innerkip Sidewalks 1750
PW: William Street South - Sidewalk extension, lights, increased safety for walkers 1750
By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics 1650
Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 1500
County: Tavistock 5 Corners / Lights / Traffic Flow 1500
Police: Increased police prescence in the community 1400
Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings) 1250
Property: 89 Loveys Street Property - Property Use and Development Plan 1250
PW: Innerkip Streetlighting 1250
Fire: Improved, more frequent Fire Department Activity Reporting 1150
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes 1100
HR: Continued Succession Planning / Long-term Options / Staff Development 1100
EcDev: Tavistock Industrial Lands 1000
Admin: Staff Levels 950
All Departments: Level of Service Reviews 900
Fire: Fire Department - Updated/Modernized Emergency Response By-law 850
Parks & Rec: Park Improvements 850
Admin: Auditor - Request for Proposals for 2016 750
Admin: Insurance Program - Request for Proposals for 2016 750
Admin: Tax Bill Information / Tax Increase Information / Capital Projects 750
Council: Increased Transparency and Accountability 750
County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store 750
Fire: Master Fire Plan 750
Parks & Rec: Tavistock Queens Park Gates 750
PW: Tree Planting 750
Admin: Communication with Residents 600
Alternative Energy: Solar on Township Facilities 600
Parks & Rec: Additional funding for recreation and trails in the Township 600
PW: Speed Spy Usage 550
Admin: Formal Strategic Planning Exercise for the Township 500
Council: Council Conference & Seminar Policies (attendance, number, costs, etc.) 500
Council: Council Remuneration Structure and Policies 500
EcDev: Rural Agricultural Assistance 500
Parks & Rec: Innerkip Trail Development 500
Parks & Rec: Post Board/Committee Members 500
Parks & Rec: Senior & Youth Activity Program Committee 500
PW: Township Welcome Signs at major entrances 500
Council: Council / Committee Interactions 400
Parks & Rec: Municipal Alcohol Policy 400
PW: Tavistock Bypass Route 300
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 250
PW: Increased winter service level on 16th line 250
PW: Tree trimming, increased tree maintenance 250
Planning: No Wind Turbines 200
By-law: Seasonal Trailer Parks operating outside of permitted zoning 100
Fire: CEMC - continue to provide CEMC activities at a higher level than required 100
Fire: Renewable Energy System Tracking / Registry (Rooftop Solar) 100
Planning: Rural Planning Policy Review and Modernization 100
Alternative Energy: Electric Vehicle Charging Station 0
Council: 70 Maria Street Involvement 0
Council: Property Disposal Procedures 0
Council: Tavistock Vision - Population Mix 0
County: Decreased water pressure 0
County: Tavistock Sewage Lagoons 0
Fire: Burn Permit Process - Review, look at options, pros/cons to different methods 0
Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement 0
Parks & Rec: Innerkip Arboretum 0
Parks & Rec: Support to Local Rec Committees and Summer Park Employees 0
Parks & Rec: Swimming Pool / Splashpad 0
Parks & Rec: Walking Track 0
Parks & Rec: Walking Trails 0
Planning: Child Care Centre in Tavistock 0
Planning: Transportation to larger centres 0
PW: Pave Maplewood Sideroad from 16th Line to County Road 5 0
PW: William Street South - water drainage / ponding 0
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Table 7

$5,000 #

EcDev: Economic Development

Admin: Departmental Status Reports / Reports to Council

Council: Webcast / Livestream of Council Meetings via Website Link

EcDev: Existing Business Support and Assistance Initiatives

Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr

By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics

EcDev: Bonnie Brae Site Redevelopment

Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch?

All Departments: Consistent, regular Departmental Reports to Council

County: Tavistock 5 Corners / Lights / Traffic Flow

County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store

Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes

Fire: Master Fire Plan

PW: Innerkip Sidewalks

Admin: Auditor - Request for Proposals for 2016

Admin: Communication with Residents

Admin: Formal Strategic Planning Exercise for the Township

Admin: Insurance Program - Request for Proposals for 2016

Admin: Tax Bill Information / Tax Increase Information / Capital Projects

Alternative Energy: Solar on Township Facilities

Council: Community Consultation and Engagement

Council: Fiscal Responsibility

Council: Increased Transparency and Accountability

Fire: Fire Department - Updated/Modernized Emergency Response By-law

Fire: Improved, more frequent Fire Department Activity Reporting

Parks & Rec: Additional funding for recreation and trails in the Township

Parks & Rec: Park Improvements

Planning: Rural Planning Policy Review and Modernization

Police: Increased police prescence in the community

Property: 89 Loveys Street Property - Consideration of a Small Community Hall

Property: 89 Loveys Street Property - Property Use and Development Plan

PW: Innerkip Streetlighting

PW: Township Welcome Signs at major entrances

PW: William Street South - Sidewalk extension, lights, increased safety for walkers

Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings)

Admin: Staff Levels

All Departments: Level of Service Reviews

Alternative Energy: Electric Vehicle Charging Station

By-law: Seasonal Trailer Parks operating outside of permitted zoning

Council: 70 Maria Street Involvement

Council: Council / Committee Interactions

Council: Council Conference & Seminar Policies (attendance, number, costs, etc.)

Council: Council Remuneration Structure and Policies

Council: Property Disposal Procedures

Council: Tavistock Vision - Population Mix

County: Decreased water pressure

County: Tavistock Sewage Lagoons

EcDev: Rural Agricultural Assistance

EcDev: Tavistock Industrial Lands

Fire: Burn Permit Process - Review, look at options, pros/cons to different methods

Fire: CEMC - continue to provide CEMC activities at a higher level than required

Fire: Renewable Energy System Tracking / Registry (Rooftop Solar)

HR: Continued Succession Planning / Long-term Options / Staff Development

Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement

Parks & Rec: Innerkip Arboretum

Parks & Rec: Innerkip Trail Development

Parks & Rec: Municipal Alcohol Policy

Parks & Rec: Post Board/Committee Members

Parks & Rec: Senior & Youth Activity Program Committee

Parks & Rec: Support to Local Rec Committees and Summer Park Employees

Parks & Rec: Swimming Pool / Splashpad

Parks & Rec: Tavistock Queens Park Gates

Parks & Rec: Walking Track

Parks & Rec: Walking Trails

Planning: Child Care Centre in Tavistock

Planning: No Wind Turbines

Planning: Transportation to larger centres

PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority

PW: Increased winter service level on 16th line

PW: Pave Maplewood Sideroad from 16th Line to County Road 5

PW: Speed Spy Usage

PW: Tavistock Bypass Route

PW: Tree Planting

PW: Tree trimming, increased tree maintenance

PW: William Street South - water drainage / ponding

[=l[=l[=]l[=][=][=][=][=][=][=][=][=][=](=][=] [=][=][=](=] (=] [=][=] (=] (=] (=] [=] [=] (=] (=] (=] (=] [=] (=] (=] (=] (=] (=] (=] =) (=) (=] Ll Lol Lol L Ll Ll Lol Ll Ll Ll Ll ol ol Ll Ll el el Ll Ll L ST DS DS ST DS DSOS 8] [N (98 B B B )




Table 8 $5,000
EcDev: Economic Development 6500
EcDev: Bonnie Brae Site Redevelopment 2250
EcDev: Existing Business Support and Assistance Initiatives 2250
Council: Community Consultation and Engagement 2000
Council: Webcast / Livestream of Council Meetings via Website Link 2000
Admin: Departmental Status Reports / Reports to Council 1900
By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics 1600
PW: Innerkip Sidewalks 1600
Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr 1500
Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scenes 1300
Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch? 1000
All Departments: Consistent, regular Departmental Reports to Council 1000
Property: 89 Loveys Street Property - Consideration of a Small Community Hall 800
County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug Store 700
Admin: Auditor - Request for Proposals for 2016 600
Admin: Formal Strategic Planning Exercise for the Township 550
Admin: Communication with Residents 500
Admin: Tax Bill Information / Tax Increase Information / Capital Projects 500
Alternative Energy: Solar on Township Facilities 500
Council: Fiscal Responsibility 500
Council: Increased Transparency and Accountability 500
Fire: Fire Department - Updated/Modernized Emergency Response By-law 500
Fire: Improved, more frequent Fire Department Activity Reporting 500
Parks & Rec: Additional funding for recreation and trails in the Township 500
Parks & Rec: Park Improvements 500
County: Tavistock 5 Corners / Lights / Traffic Flow 450
PW: Township Welcome Signs at major entrances 400
Fire: Master Fire Plan 350
PW: Innerkip Streetlighting 350
Planning: Rural Planning Policy Review and Modernization 300
Police: Increased police prescence in the community 300
PW: William Street South - Sidewalk extension, lights, increased safety for walkers 300
Admin: Insurance Program - Request for Proposals for 2016 250
Property: 89 Loveys Street Property - Property Use and Development Plan 250
Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, some Sat mornings) 0
Admin: Staff Levels 0

All Departments: Level of Service Reviews

Alternative Energy: Electric Vehicle Charging Station

By-law: Seasonal Trailer Parks operating outside of permitted zoning

Council: 70 Maria Street Involvement

Council: Council / Committee Interactions

Council: Council Conference & Seminar Policies (attendance, number, costs, etc.)

Council: Council Remuneration Structure and Policies

Council: Property Disposal Procedures

Council: Tavistock Vision - Population Mix

County: Decreased water pressure

County: Tavistock Sewage Lagoons

EcDev: Rural Agricultural Assistance

EcDev: Tavistock Industrial Lands

Fire: Burn Permit Process - Review, look at options, pros/cons to different methods

Fire: CEMC - continue to provide CEMC activities at a higher level than required

Fire: Renewable Energy System Tracking / Registry (Rooftop Solar)

HR: Continued Succession Planning / Long-term Options / Staff Development

Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreement

Parks & Rec: Innerkip Arboretum

Parks & Rec: Innerkip Trail Development

Parks & Rec: Municipal Alcohol Policy

Parks & Rec: Post Board/Committee Members

Parks & Rec: Senior & Youth Activity Program Committee

Parks & Rec: Support to Local Rec Committees and Summer Park Employees

Parks & Rec: Swimming Pool / Splashpad

Parks & Rec: Tavistock Queens Park Gates

Parks & Rec: Walking Track

Parks & Rec: Walking Trails

Planning: Child Care Centre in Tavistock

Planning: No Wind Turbines

Planning: Transportation to larger centres

PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority

PW: Increased winter service level on 16th line

PW: Pave Maplewood Sideroad from 16th Line to County Road 5

PW: Speed Spy Usage

PW: Tavistock Bypass Route

PW: Tree Planting

PW: Tree trimming, increased tree maintenance

PW: William Street South - water drainage / ponding
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Importance Counts Only
Table 9 High Count Med Count High+Med Count

EcDev: Economic Development

Admin: Departmental Status Reports / Reports to Council

All Departments: Consistent, regular Departmental Reports to Council

By-law: Regular reporting to Council on Departmental Activities and Enforcement Statistics

Council: Fiscal Responsibility

EcDev: Tavistock Industrial Lands

Fire: Fire Department - Updated/Modernized Emergency Response By-law

Police: Increased police prescence in the community

Property: 89 Loveys Street Property - Property Use and Development Plan

PW: Speed Spy Usage

Admin: Communication with Residents

Admin: Move the budget process forward to Oct - Dec time frame vs. Feb - Apr

Admin: Staff Levels

All Departments: Level of Service Reviews

Council: Community Consultation and Engagement

Council: Increased Transparency and Accountability

EcDev: Existing Business Support and Assistance Initiatives

Fire: Improved, more frequent Fire Department Activity Reporting

Alternative Energy: Solar on Township Facilities

Council: Council / Committee Interactions

Council: Council Conference & Seminar Policies (attendance, number, costs, etc.)

Council: Webcast / Livestream of Council Meetings via Website Link

County: Downtown Parking / better delineation of parking space at 5 corners in front of Drug !

HR: Continued Succession Planning / Long-term Options / Staff Development

Parks & Rec: Post Board/Committee Members

Parks & Rec: Tavistock Queens Park Gates

Planning: Rural Planning Policy Review and Modernization

PW: Gravel to Hardtop Conversion - Reestablish this as a program/priority

PW: Innerkip Streetlighting

PW: Tree Planting

PW: William Street South - Sidewalk extension, lights, increased safety for walkers

Admin: Auditor - Request for Proposals for 2016

Admin: Formal Strategic Planning Exercise for the Township

Admin: Office Hours - Consider extended hours at certain times (ex. open late certain days, s

Admin: Office Hours - Evaluate current lunch time closure / Open over Lunch?

Admin: Tax Bill Information / Tax Increase Information / Capital Projects

Council: Council Remuneration Structure and Policies

County: Tavistock 5 Corners / Lights / Traffic Flow

EcDev: Bonnie Brae Site Redevelopment

EcDev: Rural Agricultural Assistance

Fire: CEMC - continue to provide CEMC activities at a higher level than required

Fire: Level of Service requirements for Firefighters re: safety, illegal drug activity re: fire scene

Fire: Master Fire Plan

Fire: Renewable Energy System Tracking / Registry (Rooftop Solar)

Parks & Rec: Innerkip Trail Development

Parks & Rec: Senior & Youth Activity Program Committee

Parks & Rec: Support to Local Rec Committees and Summer Park Employees

Parks & Rec: Walking Trails

Planning: No Wind Turbines

PW: Innerkip Sidewalks

PW: Pave Maplewood Sideroad from 16th Line to County Road 5

PW: Township Welcome Signs at major entrances

PW: William Street South - water drainage / ponding

By-law: Seasonal Trailer Parks operating outside of permitted zoning

Council: Property Disposal Procedures

County: Tavistock Sewage Lagoons

Parks & Rec: Additional funding for recreation and trails in the Township

Parks & Rec: Hickson Trail - started last year, very difficult to get MNR involved for agreemer

Parks & Rec: Innerkip Arboretum

Parks & Rec: Municipal Alcohol Policy

Parks & Rec: Park Improvements

PW: Tavistock Bypass Route

PW: Tree trimming, increased tree maintenance

Admin: Insurance Program - Request for Proposals for 2016

Alternative Energy: Electric Vehicle Charging Station

Council: 70 Maria Street Involvement

Council: Tavistock Vision - Population Mix

Parks & Rec: Walking Track

Planning: Child Care Centre in Tavistock

Planning: Transportation to larger centres

Property: 89 Loveys Street Property - Consideration of a Small Community Hall

PW: Increased winter service level on 16th line

County: Decreased water pressure

Fire: Burn Permit Process - Review, look at options, pros/cons to different methods
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Parks & Rec: Swimming Pool / Splashpad
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