Township of East Zorra-Tavistock Revised Date: 24-02-2022
SUMMARY OF NET DEPARTMENTAL BUDGETARY TAX IMPACTS
2022 Proposed Operating and Capital Budgets

Building, Locates and Drainage 388,320 428,355 40,034 0.62%|realfocation of Storm Water Mgmt program to Building, Locates and Drainage in 2022
Corporate Services 2,128,388 2,206,561 78,173 1.22%|restructured Treasury Services budget items - extended 100% officer funding for 2022
Fire and Protective Services 1223272 1,295,700 72,428 1.13%|discretionary equipment spending as tax-supported going forward
Parks and Recreation 489,751 509,611 18,860 0.31%|revenue levels profected o return to pre-COVID state - grass cutfing Township provided
Public Works 3,078,267 3,127,954 49 687 0.77%|new equipment purchases lo supplement fleet for infernal service delivery
Treasury Sarvices (B81,253) (945,304) {64,051) -1.00%| Treasury Services moved from Corporale Services - removed lax dependent PlLs
| Net Tax-Supported Budget Summary 6,426,746 6,622,876  196,132]  3.06%]re"piesented fo incitide portion of Payments in Lieu of Taxes that are rate dependent
2022 Assessment @ 2021 Tax Rates 6,547,978 121,232 1.88% Assessment Increase
Tax Levy 121,232 74,900 1.17% Tax Rate
196,132 3.05% Total Change

6,426,746 includes adjustment for rate-based PILS $6,371,362 2021 Taxation Levied
$ 55384 2021 PlLs Levied
$6,426,746 2021 Adjusted Levy




SCHEDULE "A"

Township of East Zorra-Tavistock
SUMMARY OF EXPENDITURES OFFSET BY SOURCES OF FINANCING

2022 Pro Operating and Capital Budgets Summa

Expendituras Revised Date: 24-02-2022
Building, Locates and Drainage 873,501 1,079,598 206,008

Corporate Services 2,740,200 5,271,445 2,531,245

Fire and Protective Services 2,037 443 1,415,709 (621,734)

Parks and Recreation 1,257,584 1,119,231 {138,353)

Public Waorks 4,571,937 5,131,714 559,777

Treasury Services 391,618 455,090 B3472

City of Woodstock Boundary Adjustment (115,771) (115,771) 0
Contributions from Developers (246,114) 189,056
Contributions from Other Municipalities (64,8959) (461,033)
Cost Recoveries (41,504) {8,707)
Deferrad Building Code Act Revenua (59,266) - 50 268
Federal Gas Tax (581,287) (593,681) {12,394)
Fines and Penalties (68,804) (56,003) 12,801
Investment Income (213,825) (171,485) 42 340
Landowner Recovery (50,968) (41,064) 9 904
Licences, Permits and Rents (608, 641) (608,955) G885
Ontario Municipal Partnership Fund (703,300) (726,500) (23,200)
Ontario Specific Grants (144,311) (333,923) (188,612)
Payments in Lieu (29,784) (30,084) (300)
Revenue from Oxford County (127,500) (32,500) 95,000
Sale of Equipment™ehicles (18,000) - 18,000
Sundry Revenue (32,013) (3,500) 28,513
Supplemental Taxation (130,330) (294,050) (163,720)
Transfers from Reserves and Reserve Funds (1,728.819) (3,743,599) (2,014,780)
User Fees and Charges (479,340) (465,533) 13,807




Township of East Zorma-Tavistook
BUILDING, LOCATES AND DRAINAGE

J ELRCIR AL Ll el I F L

Revision Date: 2022-02-24

Gross Budgel Revenues o
Faid ] 2019 2020 2021 2021 FLirr Difference . PR 2024
Actual Actual Actuals Approved Actuals Proposed (2022 -32021)| Proposed Proposed
Contribulions from Developers + - . - (33375) (33.375) . -
Contributions from Otter Murecipalities (B,860) (68,888)  (68.580) - - {36,432) (36.492)) (37,222} (37.066)
Cosl Recoveries = : - - (3.280) {3,500) {3.500) (3800)  (3.500)
Dafermd Byilding Code Adl Revenug Earmad . - - (50.2668)  (21,408) - 58 266 - -
Landowner Recovery (40, 256) (67.088)  (54,161)  (S0.868) (43885  (41,084) 0.004 | (41,084}  (37.804)
Licences Pesmits and Penls {248 0@3E8) (271,339)  (381,317)  (27T1.631)  (302.881)  (200,000) (28,369 (303,000) (308.030)
Onlano Specific Grants (10,970) {8,050) (703) (8.500) (6.304) (34,012) (25,512) (7.300) (7.300)
Revenue from Ouford County * - - 2 - {25,000) (25.000) - -
Sundny Bevenue - (100 14 & - .
Tax-Supgoded Capital Fynding - - . {#1.655) - - -
Transfers from Reseres and Reserse Funds = . {4,302) (66, 000) (70500 ([(141,615) (77 .625) - -
User Fees and Charges (3.420) (325000 (53258 (28.815) (44275  (34,175) {$.360) (34.125) (34.267)
TOTALS ~ (311,532)  [44B,875) (542418) (485,180) (471,543) (651,243)  (166,063)| (426,211) (426,867)
Gross Budget Expendliures == N _ .
2018 20149 2020 2021 203 2022 Difference 2023 2024
Actual Actual Actuals Approved Actuals Proposed (2022 - 2021)| Proposed Proposed
Building and Structurl Inspecion 286,516 (AT7A71) 464344 325508 363,187 366482 40,983 | 370222 3T3 996
Locates 3,403 4 536 7.571 27,656 8,440 16,327 (11,329) 16.508 16,874
Stoerm Waler Managemsen| . = 128,308 331,000 27 224 387031 55,0 394632 402 384
Agricatiure and Reforstation (Drainage) 90,258 117,668 106235 123,338 52602 114,186 {81509 114216 112,649
Capial Expenditures . - 81,0652 6,000 04,847 195,562 120,562 . .
TOTALS 380,177 {255,075) 795510 673,501 886,300 1,079,508 206,098 | 895,667 905903
NET BUILDING, LOCATES AND DRAINAGE BUDGET ___ 68,645 (703.851) 253082 388,320 414,757 428,355 40,034 | 469,456 479,036

BLOM



Township of East Zorra-Tavistock
BUILDING, LOCATES AND DRAINAGE

Revision Date: 202.2-02-24

2018 2019 2020 2021 2021 FLIFF] Differance 2023 2024
Dieseription Actual Actual Actuals  Approved  Actuals  Proposed ([2022 - 2021)| Proposed Proposed MWotes
BUILDING. LOCATES AND DRAINAGE REVENUES
Bullding and Structural Inspection
Acrinistrath
11-4-044571-8018 Transfar from COVID Resarve * {858} = - 3
11-5-044571-0340 Municipal Modemization Grand - - [26,712) (26.712) - - |Modemization Funding Grand 2022 - Cloud Permitting
11-5-044571-0415 Revvenye from Counly of Oudord 5 E - - (25,000) (25.000) - - |one-ime contibation 1o Cloud Pemmitting impdemantation
11-5-044571-0482 BE Shared Services (B, 850} (68,899  (68.580) - - (36,492} (35.482) (37.222)  (37.968)|reduced confribution funding due 1o contract staff at BB
11.5-044571-0525 Building Permit Admin Fee = (FB 8000 (480300  (25.000) (39,775 (30,000) (5.0000 (30,000} (30,000)|separated from Coporate Services budgels in 2020021
11-5-D44571-0526 Zoning Compliance and Work Orders (34200 3, 7000 {4,325) {3.815) {4 500 (4 A75) (360) (4, 125) {4,267 | based on J-year rolling average acluals
11-5-044571-0721 Building Permits (248 (0E) (271,339 (361317 @E7.631) (302.8581)  (300,0040) (28,369 (3030000 (306,030 |conservative ostimate by CBO for 2022
11-5-044571-0813 sundry Revenue - - (100 . 14 - . - - |no budget for random revenues or GXpenses
11-5-044571-0014 Deforred Building Code Act Revenue Esrmed . = # (98,2660 (27,498 - 59,266 drawdown of revenue if necessary for Bullding operations
Subiolae! Adminisiration (260, 306) (372, 738) (483252} (356,712 (360.608) (422378 (B2.6687)| [(3IT4.347) (3I7E2E3)
2017 Chewrolet Sitverado Pickip (ES0T)
11-5-044571-0781 812  Internal Eguipment Rental Charge - - - {3.380) (2, 500) {2.500) (25000 (2.500)| recovery for vehicle usage 1o resenve
Subtotal 2017 Siversdo Fickup (EEOT) = = - {3,390 {2,500 {2,500 {2, 500 [2.500)
11-5-044571-0761 815 Internal Eqguipment Rental Charge - - (S00) {500 (500 (5000 | recovery for wehicle usage o réserg
Subiors! 2027 GMC Canyan (DCBO) - = = ('S {500 {5 {500)
2022 New Truck (CBO)
11-5-044571-0761 816 Inlernal Equipment Rental Charge - - - n (S00) (S04 (500 {500} | recovery for wehicle usage to resene
Sutstalal 2022 New Truck (CBO) - - - = (BT (500 {500) (500}
Total Building and Structural Inspection Revenue  |260,308) (372,738) {H!.H_i:j (359,712) (372996) (425.879) (66,167)| (377.B4T) (381,783)
Agriculture and Reforestation (Drainage)
Municioal Drad
11-5-184010-0331 OMAFRA Grants {10,970 {9,050) (703) (8,500) {6,304) {7.300) 1,200 {7.300)  (7,300)|estimated Drainage Superntendent Grant annually
11-5-1 8401 0-0044 Municipal Drain Debenfure Revense {26, 656) (e _184) (38.414) (38 414) (35,114) (33.483) 4 831 {(33.483)  (33483) based on Drain Repayment Schedula
Sublolal Morveipal Dvains {37, 626) (53.244) (38 117) (46,014 (42478 [40,783) 6131 (40,783) (40,783
Tile Drainage
11-881-021-0052 Tiha Draen Loan Debeniure Revenue (13,600) (22.884) (15747)  [12.554) {7.581) i7.581) 4,873 {7.581) {4,321)| based on Drain Repayment Schedula
Subiolal Tie Drainage {13,600 {22 8594) (15, 747] (12554} (7.581) {7.581) 4,973 (7.2d1] [4.321)
Total Agriculture and Reforestation (Drainage) Revenue  (51,228) (76,138)  (54.864) (56,468)  (50,000)  (48,384) 11,104 {48,364)  {45,104)

BLOZ



Township of East Zorra-Tavistock

BUILDING, LOCATES AND DRAINAGE

tEiRAL j L1 |

Rewision Datie:

2022-02-24

2018 2019 2020 2021 2021 2022  Difference | 2023 2024
Description Actual Actual Actuate  Approved Actuals  Proposed (2022 - 2021)| Proposed Proposed Notes
BUILDING, LOCATES AND DRAINAGE OPERATING EXPENDITURES
Building and Structural Inspaction
T
11-4-044571-8522 Transfer 1o Building Equipment Resene 12,000 5.000 5,100 5100 5202 102 6,308 5,412 |bage year 2020 - 55,000 + 2% increase annually
11:-4-044571-8523 Tranafer 1o Bullding Yehicle Resenma - 26,000 26520 26 520 27.050 530 27,581 28,143 |base year 2021 $26.000 + 2% increase annually
11-4-044571-8600 815  Transfer (o Capital - - . - 41 555 - - - - |Funding for CBO truck bor 2021
11-6-044571-1110 Salaries and Wages 150,414 163,007 204 598 209819 215,763 221,188 11,367 225610 230,122 |2022 Salary and Benefits Warkbook + 2% in fulure years
11-6-044571-1201 CPP E i 5 = 1,288 8,335 8.335 8418 8502 | 2022 Salary and Benefils Workbook + 2% in fulure years
11-6-044571-1202 El - - - 289 3,265 3263 3,208 3,331 |2022 Salary and Benefits Workbook + 2% in future years
11-6-0:44571-1203 WsIB - - - 2933 6,085 f.005 8,156 6,218 12022 Salary and Benefits Waorkbook + 2% in fulure years
11-6-044571-1204 OMERS - . - - 10,851 23,615 23,615 23,851 24,088 (2022 Salary and Benelits Werkbook + 2% in fulure years
11-6-044571-1205 EHT - - . - 1,803 4,313 4,313 4,356 A4 400 2022 Salary and Benefits Workbaok + 2% in future years
11-G-044571-1210 Health Benefits 38277 41,033 52,189 54,057 37818 15,222 {34, F35) 16,375 16,528 | 2022 Salary and Benefits Workbook + 2% in future years
11-6-044571-1250 Uniforms 318 447 71 1.000 - - {1,000) - - |accounted for in Clathing Allowance line below going forward
11-6-044571-1252 Conventions and Seminars ao8 1,148 3 1,500 - 2,500 1,000 2,500 2 500 |mo conference in 2020021 for COVID - hold budget for 2022
11-5-044571-1254 Clothing Allowance . - . - 195 750 750 785 TBO |boot allowance as per 2018 revised Policy 3.17 + 2% prior year
11-6-044 5711255 Dues and Memberships 1,154 1,050 583 B2 ara 999 67 1,018 1.038 |based on 2% increase over prior year achusal
11-6-044571-1256 Subscriptiona/Publications - - - . 226 32 232 237 242 |based on 2% increase ovar prior year achaal
11-8-044571-1283 Training and Stall Developrment 1.011 1,847 53 1,287 1.257 2, 00D T3 2,040 2,081 [no training opponunities in prior year due to COVID so reset In 3022
11-6- 0 57 1 - 2005 Ciffice Supplies 75 b1 Tidd 462 27 43T fas St 331 |based on 3-year rodling averpge acheais
11-8-044571-3007 Small Tools and Equipment 5 45 &7 73 . 52 1) Lt} 67 [combined with operating supplies accoun below
11-6-044571-3005 Dparating Supplies 177 30 14 100 - - {100 : - |based an 3-pear roffing average acfuals of both accounts
11 -E-0a 571 -3025 Healih and Safety Suppes - - - . 100 100 100 100 |health and safety supplies ling b be maintained @ $100
11-8-044571-3033 IT Software . - 1832 1,864 . 14,240 12372 14,525 14,815 |annual suppon for Cloud Permitting + 2% annually + MESH recovery PW
11-8-044571- 3260 Tetephone 2,158 1874 1,112 1,134 1,014 1,034 (100 1,055 1,076 | 2% inflationary adjustrment over prior year aciual
11-8-044571-3810 Insurance 9,030 BE13 10,838 11,921 11,327 12,460 530 12,708 12,983 [10% inftationary adjustment ower ply actual
11-8-044571-4002 Legal Services 8,195 6418 5878 &, 000 B 8,000 - 6,000 6,000 |maintain 56,000 legal services line ilem for proseculiong, aic.
11-6-044571-4425 Facility Rantals - - = . a52 - . . - |one-time conmection for CET trader to electrical COVID offset
11-6-044571-5390 Dafer Building Coda Act Net Revenue 71,104 (616,397 151,879 = - 6,414 G5, 680 2,650 {91} net transfer to deferred where revenves > expenses In Building
Sublotal Administration 282015 (377.822) 4961692 322684 360522 367492 38,608 | 363924 367650
2017 Chevrofet Sitverado Pickup (EEOT)
1160445713004 B13  Vehicle Licences . - 120 120 120 120 120 |annual vehicle licence cost
11-6-044571-3021 813 Parts and Supples - - - + G2 B3 &3 64 85 [based on 2% increass over prior yaar actual
11-6-044571-3026 813  Fuel 3,345 Mg 1.202 1,683 1,585 1,626 {67} 1,658 1,602 |basad on 2% increase over prior year actual
11-6-044571-3510 813 Equipment Rentals - Owned . - - - 310 - - ] . = |nd budget requined here
11-6-044571-3810 813  Insurance 998 120 120 132 - - {132} - = |covered off in overall building admén budige
11-6-044571-4270 813  Repairs and Maintenance 158 - 1,330 1,000 . 1,000 0 1,000 1,000 |carry forward repairs budget as vehicle ages
Sublotal 2017 Shverado Pickup (E&OT) 4,501 651 2652 2,825 2,086 2,610 15| 2,843 2,878
2021 GMC Canyon (QCEO)
11-6-044571-3004 815 Vehicle Licences - - 120 120 120 120 120 |annual vehicle Boance cost
11-5-044571-3021 B15  Parts and Supplees - - - L 100 100 102 104 |estimate for 2022 + 2% in fulure years
11-6-044571-3026 815 Fuel A . - . - . 1,250 1.250 |no budgel required in 2022 due 1o fuel savings rebate card
11-B-044571-4270 815 Repairs and Mainienanca - = 50 250 250 255 260 |estimale for 2022 + 2% in fulure years
Sublotal 2021 GMC Canyon (DCBOY) - - - 178 470 4T 1,727 1.734

BLDG



Township of East Zoma-Tavistock
BUILDING, LOCATES AND DRAINAGE

Revision Date: 2022-02-24

2018 2019 2020 FalFa FuiFd | 2022 Difference 2023 2024
Description Actual Actual Actuals  Approved Actuals  Proposed (2022 - 2021)| Proposed Proposed Notes
BUILDING, LOCATES AND DRAINAGE OPERATING EXPENDITURES (cont'd)
Building and Structural Inspaction {cont'd]
2022 New Truck (CEO)
11-6-044571-3004 B16  Vehicle Licences - - 120 120 120 120 |annual vehicle Boance cost
11-5-044571-3021 B168  Parts and Supplies - - - 100 100 102 104 |estwmate for 2022 + 2% in fubure years
11-5-044571-3026 B16  Fuel - 1,250 1,280 1,250 1250
11-5-044571-4270 816 Repairs and Maintenance - - - 250 250 235 260 |estimate for 2022 + 2% in future years
Subdotal 2022 New Truck (CBO) = . = 1,720 1. 720 1,727 1. 734
Total Building and Structural Inspection Expenses 286,516 [37T,171) 464,344 325500 363,187 366,492 40,583 | 370,222 373,996
Locates
11-5-044572-1110 Salanes and Wages 1,853 3738 5,21 19,456 6,285 10,549 {H,Bl]?:lr 10,7680 10,976 | 2022 Salary and Benelis Workbook + 2% in fulure yeang
11-6-044572-1 201 CPP - - = = 118 437 437 445 455 | 2022 Salary and Benefils Workbook + 2% in fulure years
11-8.044572-1202 El - f = 38 18T 167 170 173 |2022 Satary and Benefils Workbook + 2% in Fulure years
11-6-044572-1203 WSIB - - = . 102 32 332 238 346 | 2022 Salary and Benefils Workbook + 2% in Fulure years
11.8-044672-1204 OMERS ] - - - J33T 1,0B6 1,086 1,108 1,130 (2022 Salary ard Benefits Workbook + 2% in fulure years
11-G-0445T2-1205 EHT - - . - GG 206 206 210 214 (2022 Salary and Benefits Workbook + 2% in fubure years
11-6-044572-1210 Haalth Beanafits 530 %] 1,768 5,294 1,218 751 {4,543) TEE 781 (2022 Salary and Benedits Werkbook + 2% in fulure years
11-6-044572-3311 Locate Services - - 81 406 - - (408) - - |no external costs required - locabes done in house now
11-6-044572-3510 Equipment Rentals - Owned - - - . 277 00 ana 300 300 |recovary for velacle usage to reserve
11-6-044572 -804 Engineering Services 1,020 117 - 2.500 . 2,500 - 2,500 2,500 (2021 Drainage mappang work camed forward 1o 2022-24
Total Locates Expenses 3,403 4,538 7,571 27,656 8440 16,327 (11,328)] 16,588 16,874 |
Stormwater Management
11-4-082220-8535 Transfer to Storm Water Network Reserve - - 15000 115000  ¥17,300 2300 | 119646 122,039 |new reserve established through the AMP
11-4-082220-8534 Transler to Stonmwater Management Facilities Rosenve . - 125,000 200,000 200,000 180,000 (20,0000 183600 187,272 |adjusted amount to $200,000 as per CA's report 2020
11-5-082220-1110 Salaries and Wages - . 135,000 B51 20,838 7,838 21,255 21,680 |2022 Salary and Benefite Workbook + 2% in fulure years
11-6-082220-1204 CPP - - = 30 a7s 475 ao2 910 |2022 Salary and Benefils Workbook + 2% in fulure years
11-6-082220- 1202 El e - - 11 333 333 340 247 |2022 Salary and Benefits Workbook + 2% in fulure years
11-6-082220-1203 Wals = - 18 656 G558 670 683 | 2022 Salary and Benefs Workbook + 2% in fuluse years
11-6-082220-1204 OMERS - - 54 2134 2,134 2176 2,220 |2022 Salary and Benefs Waorkbook + 2% in future years
11-6-082220-1205 EHT - - - 11 406 A0 414 423 | 2022 Salary and Benefits Workbook + 2% in future years
11-6-082220-1210 Benafits = = 3,000 22 1,488 (1,512) 1,518 1,548 (2022 Salary and Benefils Workbook + 2% in future years
11-6-082220-3007F Small Toods and Equipmmant - - - 250 250 250 250 250 |placeholder budget for various tools and equipment
11-6-082220-3170 Signage . - - 108 250 250 250 250 |placeholder budget for any noted or required signage annually
11-6-082220-4004 Engineering - 1,308 - 6,431 6,500 6,500 6,500 8,500 (includes clean out works planned for 2022
11-6-082220-4005 Construction Sarvices - - - . 25,000 25,000 25,500 26,010 |construction budget for work anising from camera program resufts
11-6-082220-4034 Camera inspection Senvices - - - 25,000 25,000 25, 600 26,010 |annual camera inspection program as approved by Council
11-6-082220-4270 Repairs and Maintenance - - 4 438 &, 000 G, 000 &,120 6,242 lincludes PW siall services for clean oul works planned for 2022
Total Starm Water Management - 126,308 331,000 327,224 387,01 56,031 | 394,832 402,384
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Township of East Zorra-Tavistock
BUILDING, LOCATES AND DRAINAG

Revision Date: 2022-02-24

2018 2019 2020 2029 2021 2022 Difference 2023 2024
Actual Actual Actuals  Approved  Actuals  Proposed (2022 - 2021)| Proposed Proposed Hotes
Agriculture and Reforestation (Drainage)
11-4-184010-8536 Transler lo Reads Drainage Reserve . 25,000 25 500 268,010 26,010 26,530 520 27,081 27.602 |base year 2019 $25,000 + 2% increase annually
11-6-184010-1110 Salaries and Wages 15,268 12,600 14 567 20,922 4,179 12,762 {8.1860) 13,017 13,277 |2022 Salary and Benefits Waorkbook + 2% in future years
11-6-184010-1201 CPP - . . - it 825 525 535 546 (2022 Salary and Benefits Workbook + 2% in fulure years
11-8-184010-1202 El - . . 10 200 200 204 208 |2022 Salary and Benefits Workbook + 2% in future years
11-6-184010-1203 Wsig s . - 16 402 402 410 418 |2022 Salary and Benefits Workbook + 2% in future years
11-8-184010-1204 OMERS - - . 54 1,318 1,318 1,344 1,371 |2022 Salary and Benefits Workbook + 2% in futune years
11-6-184010-1206 EHT ; g - . 10 249 249 254 2560 (2022 Salary and Benefils Workbook + 2% in fulure years
11-8-184010-1210 Health Benefits 4634 3,568 4,242 8,310 1.189 B0 {4,404) 24 043 | 2025 Salary and Benefits Workbook + 2% in fulure years
11-B-184010-1255 Duees and Membarshipe 175 175 175 176 - 178 . 176 175 |constant amount per yéear
11-8-184010-2220 Dot Interest Repayments 8,601 8,381 7,355 6411 8447 5472 (035) 4570 1,659 |based on Drain Repayment Schedule
11-6-184010-3005 Ciffice Supplies 1,107 1.100 8 a5 - 260 (485) 255 280 |small amount for envelopes, paper, etc, # 2% in fulure years
11-8-184010-3210 Postage and Courier . - 256 300 - 250 (50 2585 260 |billed out from Corporate Senvices for bilings + 2% in Fulure years
11-6-184010-3260 Telephona 532 ABT FEE] 453 475 434 (20) 4472 451 | 2% inflationary adjusiment over ply actual
11-5-184010-3004 Engineering Senices 2145 - 1.161 735 109 423 (312) 178 237 |based on 3-year rolling everage actuals - primasily capial
11-8-184010-4425 Facility Rentals . . - - 1,100 1,200 1,200 1,200 1,200 |public meeting hall rental expenses
11-6-184010-5210 Debt Principal Repayments 28,797 35,749 31,060 32,003 34,406 28,011 (3,863)| 28904 20,825 |based on Drain Repayment Schedule
11-6-184010-5230 Write-offs and Charge Outs - Municipal Drains 6,653 168 5276 4,038 482 1,982 (2.057)| a4 1,116 |based on 3-year rolling average actuals
11-6-184010-6110 Grants 250 250 - 350 . 350 - 350 350 |based on prior year constan balanoe
Subdotal Municipal Drsing Admistration 66, 162 87,500 80,063 o7 453 74,465 81,439 (16,015  Boo™ B2 158
: Srains O
11-6-184020-1110 Salanes and Wages 4 058 2,584 170 8,175 8,220 19,402 11,227 16,780 20,186 |2022 Salary and Benefits Workbook + 2% in future years
11-6-184020-1201 CPP - . - - 202 787 78T 802 19 |2022 Salary and Banefits Workbook + 2% in future years
11-6-184020-1202 El - " . - 40 300 300 308 312 |2022 Salary and Benefits Workbook + 2% in future years
11-6-184020-1203 WSIB - . . 231 611 611 623 636 [2022 Salary and Benefits Waorkbook + 2% in future years
11-6-164020-1204 OMERS - . - - TO8 2015 2015 2055 2,096 |2022 Satary and Benefits Workbook + 29 in fulure years
11-6-184020-1205 EHT - . - - 149 aTe 378 366 354 (2022 Salary and Benefits Workiook + 2% in fulure years
11-6-184020-1210 Hialth Benefis 1.213 ] a5 2,211 680 1,372 {838 1,400 1,428 |2022 Salary and Benefits Workbook + 2% in fulure years
11-6-184020-3510 Equipment Rentals - Chwned 5225 3.383 210 2,543 228 300 {2,643 300 300 |recovery for wehicle usage o resarde
Subtotal Municips! Drain Operalions 10,496 7,155 425 13,329 10,555 25,166 11,837 25663 26170
Tile Drainape
11-6-185081-2220 Dabt Interest Repayments 2,611 5,850 2,903 3,988 2,133 1,806 {2,1800 1,459 1,082 |based on Drain Repayment Schedule
11-6-1B86081-5210 Debt Principal Repayments 11,080 16,044 12,844 8,569 5,445 5,778 (2,793) 6,122 3,229 |based on Drain Repaymen! Schedule
Subtolal Tie Drainage 13,600 22,894 15,747 12,554 7.561 7,581 (4,973 7.581 4,321
Total Agriculture and Reforestation (Drainage) Expenses 90,258 117,568 106,235 123,336 92602 114,186 (9,150)) 114,216 112,649

BLDS



Township of East Zorra-Tavistock
BUILHNG, LOCATES AND DRAINAGE

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022
Deseription Actual Actual Actuals  Approved Actuals  Proposed Notos
AND DRAI E

Building and Structural Inspection
12-4-044571-8022 Transler from Buiding Equipment Reserne - {4,302)  (15,000) {8,892) - offset large formal printerfscanner for plans
12-4-044571-8023 Transfer from Buikding \ehicle Reserve - - {51,000} - {52,000) offset capital vehicle purchases below
12-4-044571-8100 815  Transfer from Operating - - - {41 555) - b furned CEO vehicle from Building operations for 2021

Tatal Building and Structural Inspection - . {4.302) (66,000) (48547)  (52,000)

Storm Water Management .
12-4-82201-B038 Transfer from Storm VWaler Management Facility Reserve = . - - - {3,000) to offset fencing project at SWh Facility
1248222078058 Transfer from Stomm Water Managemeand Facilily Reserve = - . - - {7, 000) to offsel ree and shrubbary plantings at SWM Facillity

Total Storm Water Management - - (10,000)

Agriculture and Reforestation [Drainage)
12-4.842201-8036 Transfer from Reads Drainage Reserve - - 'y (40,000) 1o offset road crossings Parker Drain
1 2-4- B4 202-B03E Teansber from Roads Drainage Resene - - - - (41,625) 1o offset Master Drainage Plan
12-5-B4 72020823 Caonfributions from Dewelopars . - - . (33,375) affs=t o Master Drainage Plan

Total Agriculture and Reforeatation [Drainage) - . - - - (115,000)

BLDG



Townshlp of East Zorm-Tavistock

BUILDING, LOCATES AND DRAINAGE

LL% L]

Ravisikon Date: 2022-02-24

FLig ] 2014 2020 2021 2021 2022
Dz erplion Actual Actual Actuats  Approwed  Actuals  Proposed Hotes
F:y AMND DRAI T
2020 Capital Projects

12-6-044571-3033
12-5-044571-30034

12-6- 18403 1-4005

2021 Capital Projects

12-6-044571-3033
12-6-044571-30034
12-6-044571-3350 815

11-6-184020-4005

2022 Capital Projects

12-4-04457 1-8522
12-6-442201-3034
12-6-442202-3350 816

12-6-022201-3740
12-6-822202- 3045

12-5-842201-4003
12-8-B4 23024005

Total Bultding, Locates and Drainage Capital Expenditures = -

Building and Structural inspection

IT Software 2

IT Hardware 4,302

Agriculture and Reforestation (Drainage)

Cagpdlal Drain Construction - Road Crossings (Hart and Facey) 86,750
Subbsdal 2020 Capifal Projects a1.062

Building and Structural Inspection

IT Software 15,000 -

IT Harchware - 6,992

Vehiclas 51,000 41 555

Agriculture and Reforestation {Drainage)

Construction Senices 46,300
Subtotal 2021 Capital Projecls 66000 04 847

Building and Structural Inspection

Transfer to Building Equipment Resarve §,2az2

IT Hardwara 11.5T0

Vehicles 52,000

Storm Water Management

Fencing 3,000

Forestry and Plantings 7,000

Agriculture and Reforestation (Drainage)

Drrainage Masier Plan 75,000

Construction Servicas 40, 00
Subtoral 2022 Capilal Projecls 195,582

81,052 G, 000

04,847 195,562

offsat large Tormal prinler'scanner

offset large formal printerfacanner {carried forward from 20:20)
2021 DEBD wehicle

Township road crossing share

retumn funding for scanneriprntar 1o reserva from Modermization 2022
new laptop - DCBO and new cell phones (3) + tablat & 3 laplops (Fire)
2022 CBO vehicle

gates and fencing 1o delineate SWM areas
tree and brush plantings & SW facililies

Parker Dvaan - Township road crossing ahare

BLDT



Township of East Zoma-Tavistock Revision Date: 2022-02-24
BUILDING, LOCATES AND DRAINAGE

2021
2022

2024
2026
2026
2027
2028

2030

11-3-006420-9822
Bullding - Office Equipment Reserve
Reserve

Building Office Equipment Reserve

=ul L

Building Vehicle Reserve

%u“ﬂmfun‘ il




Township of East Zorra-Tavistock
BUILDING, LOGATES AND DRAINA

Storm Water Metwork

2.500.000
2,500,500
1. 5000000

1,000,008

m:-lll.l

11

Hoads Drainage

~ b=k
5 ]

Srorm Waler ban
1,400,000

1, 0000
1, 30,000

1000, 020

~riil

alll

apement Facilities

il

11-3-006420-9835

Storm Water Network Reserve

11-3-006420-0836
Roads Drainage Resara

Resara

DoocoocooeD

2021
il P
2023
2024
2025
2026
2027
2028

Revision Date: 2022-02-24



Township of East Zorra-Tavisteck

Revislon Date: 2022.02-24

CORPORATE SERVICES
- P LR sy L 1 |
PIET] 2019 2020 2031 2021 ﬁa 2024
Actual Actual Actual  Approved  Actual posed Proposed  Proposed
Contributions from Developers {4,988) {558) (ra.Ca (403710 T2.080 2 =
Cost Recoveries - (5.165)  (41.656)  (30.000)  (25668)  (30,000) - {30,000/ (30,000
Fines and Panafies (475) (376) 3 - - i = - - -
L Pgrmis and B (428) {1,308} {560} (38} (710 } 422 LB {BED)
Oniang Specilic Grants {38,652) (10700 (33.833)  (38.867)  (47.491) 2500 | (36.487) {36,467)
Ravenys from Chdoed County (3,781) {115} (7.590) (127500 (7.607) 120,000 (7.500) (7, 500)
Sundry Rgverg (1.534) {1,460} {4,037} {2264} (24700 X 2254 - .
Transfers from Reserves and Reserve Funds (5,374) (177.914) (160871}  (333.950) (4B2.518) (2 {2,645,040)| (130,545 {85,272
Lizar Fass and Charges (12,50) (15,743} (7. 886K {T.602) (11.409) { {2, 556) (10.243) {10,563
TOTALS (53, T58) [218,148) (287,081}  (B11,81%) (2453,0T2)) (216,418) (150,493)|
Gross Budgot Expenditures = =
2018 2018 2020 2021 2023 024
Actual Actual Actual Approved (2022 - 2021)| Proposed Proposad
puncil 133,774 139,428 146,942 152,455 20,487 1684 317 167 566
Fowinahip Adminsstradion 1,068,101 1,121,007 2,299,830 B56, 280 896,622 | 1,152,381 1,174,538
Foormar PUC Office 3.516 2,800 2,558 2828 (450 2376 2 477
Police Setvices Boord £.403 6,955 5919 774 2079 5,178 0423
Framship Pobiging 958 022 GEE BT 574,313 1212831 (86,910)] 1,180,003 1,212,334
By-law Enforcement 24,735 20,205 22,181 22 G0 £y 23126 23, 568
Animal Confrol 10310 BT 0,258 5,443 9,841 10,038
Livestock Claims - - - 750 500 500
Crossing Guards 37,826 35,361 28,608 36137 36,562 ar.zaa
hgrih Codord Transil Program - - - 33,750 3,780 67,500
Cemalenes 1,800 2,100 2,140 2,140 2,140 2,140
Plnnirg gnd Zoning Adminstration 2,920 50,339 45,155 133472 44108 44,551
Ecanormic Develapmen 33,300 36630 40,283 &0, 253 41,088 410929
Capilal Expendiiures 6,374 32014 G117 220,000 - &
TOTALS 2,265,990 2A3ZE5E 3,744,283 2,700,390 2,793,636 |
CORPORATE SERVICES BUDGET 2202234 2,214,511

GE1



Township of East Zorra-Taviatock
WHI‘HH.TE HEIWIEEH-

CORPORATE SERVICES REVENUES
Municipal Election
11-4-024026-8057 Contributions from Election Reserve 3 - .
Total Municipal Election - - -
Townahip Administration
11-4-02502 3-8004 Transfar from Rural Fibre Technology Resens = - (7,333
11-5-025023-0350 Student Grants - {2,604) (2,500)
11-5-025023-0414 Wasle Management Services - County (a.ran) (115) (7.500) trmu:
11-5-025023-0575 Criminal Record Check Fees (3.670) (4,300) (953}
11-5-028023-0722 Lottery Licences {08) (248) - I“’EJ
11-5-025023-0788 Buial Permit Fee - % i .
11-5-025023-0913 Sundry Revenue {1,534) (1,469) (4.037) (2,264)
11-5-025023-0923 Contributions from Developers - (4,885) (558) &
1-5-025023-0963 Sales of Maps, Coples, Faxes, efc. () (18 (13) {12)
11-5-025023-0998 Expanse Recovery - . -
Total Township Administration  (9,310) (11,136)  (15,845)
Former PUC Difice
1-5-025083-0574 Facility Rentals . (1,000 (8500) 3
Total Former PUC Office ~ {1,000) (500) -
Township Policing
11-4-042053-8059 Contributions from Palicing Resere - - - (19581T)
11-5-04 20530332 RIDE Grant (6,701) (6.467) {6,282} {6.46T)
11-5-042053-0334 Palice: Specific Grant {32,951) {4,603) (24,857) (30,000}
Total Township Policing  |38,662) 11,070} (31,23 5 233,384
By -law Enforcement
11-5-044061-0831 Fines (475) {375) -
11-5-044061 -0098 Expense Recavery o it 4
Total By-law Enforcement (478) p"“‘ = ~
Anlmal Control
11-5-044081-0724 Dog Lisgnces (120 (89} B (&0}
Total Animal Control i20) ] (1] (]
== — —————————

Revision Date:

:“dm = =
(19,128) = %
7,333 - 3
2500 .
= (7,500)
7a {100)
{360 (360
2284 -
21 (6)
11,798 [7.986)
{ﬁmir [&00)
{500} (500)
s {130,545)
- {6, 467)
- 130,000)
- (167,012)
- 160) ()
- m 17

202 -02-24

2022 Municipal Elaction (available balance)

drawiown for Rural Fibre project Monh of Hickson

o budget for 2021 or feeward
na budget - cna-off enforcemant recovary 2021 - untidy lot cleanup

dog kennal licensing - based on actual kennal of recond




Township of East Zorra-Tavistock
GCORPORATE SERVICE

11-5-181010-0521
11-5-181090-0523
11-5-181010-0998

11-4-182010-8007

Planning and Zoning Administration

Miror Yanancs and Zoming Change Application Fees
Coniributions from Developers

Expanse Recovery

Total Planning and Zoning Administration

Economic Development
Contrbutions from EcDev Rasanma

Taotal Economic Developrsent

(B, B25) {11,425) (6, 820]
- {5, 165) {41,658}
(8,8285) (16,580)  (48,576)

Revislon Date: 2022-02-24

(10,187} bpsad on J-year roflng average actuals
- sEcands ﬂﬂﬂw mtmﬂﬂﬂ HUW""H
{30, (00} | offsat Engineering Services from secwity deposils

7K




Township of East Zorm-Tavistock

Revision Date: 2022-02-24

2019 base year 53,750 + 2% increase anmually

2022 Salary and Benalits Workbook + 2% n fulisre years
no longer tax exempt portion as of 2018

2022 Salary and Benalits Workbook 4+ 2% in fullene years
202 Salary and Benefits YWorkbook + 2% |n fulise years

2022 Salary and Benefits Workbook + 2% in fulune years

separated by benefil above

base budgat + 2% annually

included in Township Admin biedget as corporate mambers

based on 2% increasa over 2019 (pre-COVIDY actuals

130 recipients § 550000 as per Policy 3.15

included in Township Admin budged as corporate members

based an J-year rolling averaps scluals

base tadgat + 2% annually

based an S130Mmesting & 26 moetings (22 Gouncil, 4 subcommittes)

based on 2021 Salary and Benefits Workbook adjusied
ey barper fan exempl portion as of 2019

pased on 3021 Salary and Benefits Workbook adusied
based on 2% aver 2019 actuals

no transfar in an election yeer (J022) & atart with $7,000 theneafler [ «5%)
courses for preparabion and posi-slection introductions

preparation and costs associated wilh 2022 election

Intglivobe (inbermet and telephona voting)
preparation and cosks associated with 2022 sleckion

preparation and costs associated with 2022 sleeton

Dt Fix = woter st management (35,000 / 4 annual paymeanis}

 Description Actual Actual
CORPORATE SERVICES OPERATING EXPENDITURES
Council
FRequiar
11-4-024011-8508 Transfer 1o Council IT Eguipment Reserve 3,750 3,750 3628 3,902 8 4,055 4,141
11-5024011-1120 Council Wages - Taxable 10,520 105,801 116,054 108,520 2,635 114,194 116,478
11-6-024011-1121 Council Wages - Tax Exsmpd 3417 1. 454 - - E . .
11-6-024011-1201 CPP . . - - 4348 4,423 4,522
11-6-024011-1203 WESIB - - . - 3527 3,507 3,664
11-6-024011-1205 EHT - - - = 2183 2227 2,271
11-6-024011-1210 Health Benafts 3,442 5789 8412 7.117 (7317 ; E
11602401 1-1258 Subscriptions and Publications - - - = 1040 102 104
11-6-024011-1255 Dues and Mambesshps 2,517 2634 5 i - = .
11-6-024011-1258 Meals and Meeting Expenses 4,575 3,696 4577 41 {1.001)] 3 B4 3523
11-6024011-1455 Christmas Gift Certificate Program 2,540 £50 1581 8,000 5400 £,500 6,500
11-6-024011-3260 Tetaphone 712 £52 177 . = . 2
11-6-024011-3250 Print, Advartising and Promotion 695 1,128 253 843 {232} 238 733
11-6-02401 1-3450 Qfice Equipmizng - - 294 00 (100} 204 208
11-6-0240711-4425 Facity Rentals 844 1,334 2,200 1,180 3,380 3,380
Subloial Regular 122,277 126,200 137,017 134,300 6100| 142780 145,429
Confprpnoes and Saminary
11-6-02401 2-1120 Catincl Wages - Taxable 2,238 1,343 1,393 A, 566 158 6,850 8,996
11-5-024012-1121 Council Wages - Tax Exerngt 1,119 - . = ey = . :
11-8-024012-1201 CPP - . . . .
11-E-024012-1203 WalB - - - . - g ;
11-6-024012-1205 EHT . - - - - .
11-8-024012-1210 Haalth Benafits 168 BB o3 434 = o {434} : 2
11-6-024012-1258 Meals and Mesting Expenses 6,268 5,458 2,063 4,680 509 - BBET a7 5,678 5,762
Subtotal Confersences and Seminars 9793 f.608 3,550 11,6809 509 1 : 602 12,537 12,785
Election
11-4-024026-B557 Transfer to Election Reserve 1,703 6,250 B,375 6.503 8,503 = (6,503 7,000 7,350
11-5-024056- 1263 Training and Professonal Develapment - - - - 407 2,000 500 500
11-6-024026-3005 Diffice Supples - . < . 1,200 - &
11-6-024078-3033 IT Software - " - - 573 13,000 . )
11-6-026028-3210 Postage - 2 i P ; 750 : =
11-6-024026-3290 Print, Advertising and Promation = - . - 1,500 . .
11-5-024026-4000 IT S&rvicas - - - - 1,478 | 1 1,500 1,500 1,500
Sublotal Election 1,708 6,250 6,375 6,503 BO58 18,080 13,447 5,000 5,350
Total Council 133,774 139,428 146,542 152,496 145322 172,080 20482 | 168,317 167,566
AV 4

G54



Township of East Zorra-Tavistock

Revision Date: 2022-02-24

Township Administration
Gansral Administration
11402502 -850 Transfer io Rate Stabilzation Reserea - - - - = 80,000
11 =2 5 3-8 506 Transier io Township Building Reserne 130,000 130,000 152 5600 - - 5 - 100,000
11-4-02502 3-8507 Transfer io Office Equipment and IT Reserve 20,000 20000 1,176,504 30,508 0, 08 T 618 32,157
11-4-02802 3-8581 Transfar o Rural Broadband Reserva - 125,000 125,000 128,000 128,000 17,0l 147 900
11-6-025023-1110 Salanies and Wages 479,833 477,095 673,305 390,557 E46,810 47 7ES 447 019
11-6-025023-1130 Par-tima Salades and Wages . 3,154 - 3241 = (3,241) -
11602502 31201 CPP - - - - 7,165 15,162 15,406
11-6-02502%-1202 El = = - - 2,334 5.B8G 6,013
11-6-028023-1209 WSIE - - - - 93T 11,008 11,228
1150250 3-1 2048 OMERS - - - - 30,724 47 442 48 351
11-E-025023-1205 EHT . . - - &, Bdd B.A50 B9
11-6-025023-1210 Haalth Benafits 128,833 128,674 147,603 103181 109,985 (T5.218) 2B.532
11-6-02 50231281 htigaga - - - - 1747 1,000 1,020
11-6-025023-1252 Canvenicns and Seminars d,384 4 541 .67 1833 1,808 (1,133 . 500
11-8-028023-1 255 Dues and Mamberships 2,184 3,556 6,119 374 B.Os3 1,755 L E10
1180250231 256 Subscriptions and Pubicafions 218 230 1375 1,402 259 598 1.530
11-6-025023-1258 keals and Meeting Expenses . . - - Ga2 1,000 1.020
11-8-025023-1263 Training and Staff Devedopmend 1,674 12,896 12,984 4 500 14, %54 3500 8160
11802802 1-3006 Office Suppliss T 054 &715 5. 0s8 1218 &, 788 {85) 754
11:6-025023-3015 Oifica Furniena - . 572 - 305 500 510
11-8-025023-3020 Claanang Supplies - - < & 535 SO0 510
11-6-025023-3033 IT Software . 3,034 8,427 6,556 44,165 28,247 19,691 26,772
11-6-025023-3034 IT Hardhiade - . - - 102 - 500 500 510
11-8-028023-3210 Postage 11,727 9693 7.978 8,137 o137 a8 1 B 1,183 4 506
1180250213280 Telephons 4155 43,804 8,181 8,345 8,178 {’g (5} 8 507
11-E-025023-3280 Print, Advertiaing and Promotions 5,762 d, 846 3,428 3,495 1,302 4,543 1,848 5,042
11-8-025023-3450 Office Equipment 1,655 1,443 i | 2,000 380 & {1,000} 1,020
11802802 1-3510 Equipmen! Rentals - Canad 118 265 240 242 35 'ﬁﬂ" (G5]) 151
11-6-025023-3610 Hydro 5,643 6,013 4,921 5,468 5831 %. 275 5,850
11-8-0280F3-3630 Hatural Gas 1.063 1,007 1. 048 1,070 Ti0 T {3465) TG
11-6-025023-3610 Ingurancs 75, 308 73,158 83,185 i1, 504 B5, 480 y ; 6,024 100,357
11-6-025023-4002 Legal Services 157 740 73,430 58,226 22101 1,835 % (1T 101 5 250
11802802 32003 Consulling Servicas - o G 558 5,000 g9 190 e (5,0003 -
11-6-025023-4006 Cleaning Services . . - - 7,082 7800 7,800
11-6-025023-4009 IT Services - 167 4B0 7,333 3,938 12133 4,800 o, B0
11-8-025073-4012 Grounds Mainienancs 1,180 A5 1. 545 1,073 230 % (37| B4
11-6-025023-4017 Shredding Services - - . - 265 30 360 360
11-8-025023-4018 Sweeping Sarvicas - - - - 145 % 200 200
11-6-025023-4420 Buikling Maintenance 10,503 13,952 12,653 12,370 5,764 10,790 {1,580) 8,736
11-6-025023-4425 Facility Rentals . - . . 2,950 3.0 3250 ] 3250
11-8-025023-4450 Equipmant Mainienance/Lease Cosis 12.908 8462 12,083 12,325 12 620 m BET 13,139
11-8-0250F3=-4 550 Waker Heater Rentals = . = - 210 - B 240 240

Sublolal Genoval Administirebon 1,068, 105 1,016,643 2307, 138 1,205,820 i

81,500
102,000
32,800
150,856
450,860

15,808
6,134
11,453
40, 350
B ro2
29,0503
1,040
7500
R
1.561
1.040
8,323
7. 116

a0
£7 307

9847
a.877
5,143
1, 0ad

121
5976

102 405
5513

4 800
10
350
200

8,763

3,250

13,402
240

855 | 1.14B.881 1,170,673 |

roplenish funding for bullding drew @ 380,0000year aver 50 yaar life
b franafer consdruction year (3022} - reinstate transier in 3023 for ke
transfer for equipment purchases inflated 2% annually

should be approximately 2% of ganeral levy annwally

2022 Salary and Benofits Workbook + 2% in fisture years

no fangar having a suremes admin studend

2022 Salary and Benafits Workbaok + 2% in futune yearnms

2022 Salwry and Benafits Workbaok + 2% in fisture years

2022 Salary and Benafits Workbook + 2% m fulune years

2022 Salary and Benafits Workbook + 2% in future years

20022 Salary and Benalits Workbook + 29 in fdure yeans

based on 2021 Salary and Benafits Workbaak acdjusbed

should be a budgel for travel to meatings, #ic. from office
conferences limited due to COVID 2020/21 - 2% aver 2019
AMCTO, AMO and HR mambershipe and supplies

estimabed based on mcrease siaff complament

based on aciual sall meetings and supplies (incledes special event)
includes MPA program 2022-23

baged an J-year ralling average aciupls

maintain smal budget for small himBure replacernents (siands, ete.)
maintain small budgeat for smed cleaning fem purchases

angoing software support costs for comporate softwanes

maintain small budget for Small hardware fern replacemants
priar year actual + 2%

prior year actual + 2%

use 28 potual = 2%

maintain small budgat for smalt equipment replacements

Bbased an T-pear rolling average aciuals

prior year sclual « 2%

prior yaar pctual + 2%

10% inflationary adustment aver ply aclual

professional services budgel now distribubed babsean various cenires
pay grid review now planned for 2022 to be dona n-house
cleaning slalf previously budgeted in professional sarvices
SWIFT conbribution carmed forsard 2021 + S400month Coundy IT
based on J-yaar rolfing average actuals

based on $60/every olher monih conracl

annupd parking lot sweeping costs

baged on 3-year rolling average achuals

based an 25 mestingaryear & 1CC & $130,00meaeting

prior year actual + 34

bazed an SEMNquanedy invaice

Lo



Township of East Zorra-Tavistock Rewvision Date: 2022-02-24
CORPORATE

AFpAT S ETL

2017 Chayrokd Sguing
1180250231110 812 Salanes and Wages - - 2 = |no budget requined
11-8-025023-1210 812 Heaith Berefils - - - - Ino budget required
11-8-025023-2004 812 Licencas - - 120 120 jannual stickes
11-8-026023-3021 812 Parts and Supglies 183 1,232 B96 B89 |based an 3-year ralling average actuals
11-6-025023-3026 812 Fued 1672 a3y 1,158 1,178 jprior year actual + 2%
11-8-025023-2010 812 Insurance faa 1,032 = = |budgeted at the depariment leved for 2021+
11-8-025023-4270 812 Repairs and Maintenance 183 1,232 1,338 1,477 |based on 3-year rolling average actuals
Eyshiatal 2T Chawoled Equénog 2 od 4434 3,510 2 EES
Tatal Township Administration 1,088,104 1.121,017 1,458391 1,174,538
Former PUC Office
11:B=[25603-3810 Hydro 518 4565 GET T11 |priar year sctual « 2%
11-6-025603-3620 Water 84 2 303 0% yaar achual + 2%
11-5-025800- 2828 Sawar &29 B4 564 575 |prior year actual + 2%
11-8-[25803-3630 Matural Gas 1.086 B43 TO& |prior yaar schial « 2%
11-6-025023-3810 Ingsurance a5 45 119 121 [10%: inflaticnary adjustment over pfy aciuad
11-5-025083-4012 Grgunds Maintenance 789 B2 - = |accounted for in Township charges above
Total Former PUC Office 1516 2,960 2,378 2,421




Township of East Zorma-Tavistock

11-6-042051-1120
11804 2051-1210
11-6-042051-1252

Adminizirabion

1160420521120
11-6-042052-1201
11-6-042052-1200
11-6-042052-1206
11-6-042052-1210
11-6-042052-1252
11-6-042052-1255
11-6-042052-3260
11-8-047052-3810
11-6-042052-4425

11-6-042053-1110
11-6-042063-1202
11804 2153-1203
11-5-042053-1203
11-6-042053-1210
11-6-042053-4410
11-6-042053-4411
11-8-042053-4420
11-5-042053-4425

P5B - Taxable
Ei
Heallh Benafits
Conventions and Seminars
Dues and Memberships
Print, Advertising and Pramotion
Facility Rerlals
Sublsla) Admniztrafion
Total Police Services Board

Township Policing

Health Benafits

Revislon Data: 2022-02-24

458 (based on + 0.9% + 2.41% over 2020 achual for CP| indexing
B |based on + 0.8% + 2.41% over 2020 actual for CPI indeaing

884 |based on 2% over 2019 achual

1,357

6,167 |based on 2% + 0.9% + 2.41% over 2019 aclual for TP Indexing

1% |based 2.5% payrof burden apporioned fo each deduction
¥9 |based 2.5% payrod burden appartioned o each deduction
24 |bamed 2 5% payrol burden apportioned o each deduckion
(E2)ibased 2 5% payrodl burden apporlioned to each deduction
314 |based on J-year rolling average sciuals

TET 1% over priar year actual

25 |placeholder small budget item

220 | 10% infationady adjusirment over ply actual

520 [based on 4 mestingsiyear @ 10C @& 5130 .00/mesling

B
Aeury

250 -
L =

977 838
1,241 838
3,526 4641
113 112
500 534
694 714
128 (85)
201 201
5,162 6117
8,403 6,955

= 120

= 4l
520,820 851,300
4,986 11,522
3,800 3,783
936,022 08,081

5 &

=
e
=k

2.41% CPI over prior year achual
241% CP| over prior year actual
241% CP| ower pricr year athual
2.41% CPI over prior year actual

p OPP estimate includes anhanced officer and one-time coats

B, offset amount to grant application aboved
J403 1h|uud on 3-year rolling average aciuals

10,678 [3% annual increase recovared 1o Tavisiock FS

121234

based on 2% + 0.9% + 2.41% over 2019 actuad for TP indexing

L=



11-6-044061-1110
11-6-044081-1201
11-6-044061-1202
11-E-044061-1200
11-G-044061-1205
11-6-044061-1210
11-5-044061-1251
1160440611262
11-6-044061-1255
1150440613008
11-6-044081-3210
11-6-044061-4002
115044061 -4022
11-E-044061-4025

1150440814079

11-6-044082-3039
11-8-044082-4021

11-6-044083-1130
11-5-044082-1210
11-6-044083-1253

Prind, Adverlising and Promotion
Total By-law Enforcemant

Animal Gonirol
Animal Collection and Pound Services

Total Animal Gontrol
Livestock Claims
Replacemenl Claims Costs

Total Livestock Clakms

Crossing Guards
Pari-ima Salaries and Wages

Healih Benefits
Meals and Mesting Expenses

Total Crossing Guards 37,028

Rovision Date:

DR824

2022 Galary and Benafits Workbook + 2% in future years
2022 Salary and Benefits Warkbook + 2% in fulure years
2022 Salary and Benafits Workbook + 2% In fuilure years
2022 Balary and Benefits Workbook + 2% in future years

|2022 Salary and Benalits Workbook + 2% in fulure years

brokan down in accounis above for 2022 and forward
for use of own vehiche or use Equinax abows

150 |placahalder for poasible comventicn nan-COVID
280 lannual munécipal mambership

budget in Township Administration above

25 Inceninal budgedt for mading of notices
250 |placehokder for potential claims atc.

no budget as ane-time enforcemen matier bilad back

250 |placeholdar for notices and adveriisaments

10,038 |prior year actual + 2%

21,210 17,791 19,107 19,279
2,451 2,053 2210 4230
20 L5 142 145
110 285 38 241
B35 - 247 500

- - 208 213

24,735 20,208 22,151

10,310 a8.71vr o258 9,443
10,310 8777 0,258 9,443
- - 500

p = L asn
34,807 32672 27,355 33,372
2,781 2567 2,154 2,641
248 122 . 125
35,381 29,508 38,137

T 18,736 20,151
204 21 S
428 AXT 445
&0 A2 B34
LT 3ps 393

{2230} . -
104 100 100
§ 150
g 250
25 25
{:250)( 250

a7 250

B4 73,126 23,568 |
205 841
205 9,841 10,038 |

(250} 250 250

= 250 250
1250) 500 500 |

1,78 38 oy 36,512

(1,961 G5 o7

(54) 72 73

(202)] 36,862 37,289

reduce to 172 for placehakdar if needed coverad by resmbursements
reduce to 112 for placehalder if needed covered by reimbursements

Based on 2.41% aver 2021 actual
bagsed on 2.41% owar 2021 actual
prior 2015 actual + 3% (nosmal year)




Township of East Zorra-Tavislock

Revision Date; 2022-02-24

: : ikl b ::!_ﬂ 18 2020 KL i e
Deseription Actual  Actwal _ Actual Haler
11-812-121-3310 Prafessional Services - - 33, TR0 l- :B.i.?ﬁﬂil 33,750 67,500 \reconsider program in 3023 for 162 year start with full year costs in 2024
Total Horth Oxford Transit - - - 33,750 (33,750 33,780 &7, 500
Comeleries
11-8-104081-6110 Munécipal Grant 625 625 -] G5 - B85 BES |based on actual expendiure annually
Varxlecar Camedery
11-6-104082-6110 Muricipal Grank 475 475 4TE A4TH - 475 475 |based on actual expendilure ennually
17th Li {
11-6-1040683-6110 Municipal Grang 500 500 500 &S00 - 500 500 |based on actual expendilure annually
Brickyand Comalary
11-6-104084-6110 Municipal Grand - S0 500 500 - SO0 500 |based on actual expenditure annualy
Total Cemeteries 1,600 2,100 2,140 2,140 - 2,140 2,140
Planning and Zoning Administration .
115 1B81010=1110 Salaries and Wages . - - B.EB4 8,554 8,766 B.941 | 2022 Salary and Benefits Workbook + 2% in future years
11-6-189040-1 201 CPP - - - . 360 350 asy 364 | 2022 Salary and Banefits Workbook + 2% in future years
11-5-181010-1202 El - . - - 133 133 138 135 {2022 Salary and Benefils Workbook + 2% in future years
11-6-181010-1203 WESIB . - - - m 2m 276 262 (2022 Salary and Banefita Workbook + 2% in future years
11-6-181010-1 204 OMERS - - - - B ao1 909 927 2022 Salary and Banefis Workbook + 2% in future years
T1-8-181010-1205 EHT - - - 8B 168 17 174 (2022 Salary and Benefils Warkbook + 2% in fulure years
11-6-181010-1210 Health Benafis - - - - 608 BOE 821 B33 |based on 2021 Salary and Banefits Workbook adjusted
11-6-189010-3005 {ffica Supplies - - - . 200 204 208 |budget for supphes in Planning and Admin anrea going forwand
11-6-181010-3210 Pastage - . - - 250 250 255 260 |budget for mailings and postage in this area going forward
11:6-181010-3260 Teephane 832 A87 2] - - 1oo 100 102 104 |alfoeabed phane line for Planning cafls
11-6-181010-3250 Print. Advertising and Promation 2,397 2 461 3.404 3472 3,268 {1,208) 2312 2,358 |prior year actual + 2%
11618101 0-4003 Cansultiig Sensces - - - 100,000 - e (100, DO - = |undierinke secondary planning report and design guidance
11-6-181010-4004 Engineering Sorvices - 56 30 41 656 30,000 24,784 m . 30,000 30,000 |enginearing and consuling expanses offsot by securites
Total Planning and Zoning Administration 2,928 58,339 45,155 133472 7,388 (B9.640)| 44,108 24,391 |
Economic Develaogment
11-612-121-3310 Profassional Sendces 33,300 36,630 40,2493 40,203 40,293 . 41,098 41,921 2022 ROEDC Budgel same as 2020521
Total Economic Developmant 33,300 36,630 40,703 40,793 40,293 - 41,098 41,921




Revision Date: 2022-02-24

{5,374 - - | 2022 niswy Councl computers
(6,374) - -
Township Adminlstration
12-4- 0250238002 Transfer from Rate Stabilization Reserve - (52.914) (65.871) % | 000,
12-4-025023-8005 Tranafer rom Senvce Modernization Reserve - (1250000 {125,000 [142,187) 2021 Software upgrades as approved by Council
12402502 3-8006 Transfer from Admin Buikding Rasaerve - - - 5 sile prep work and remaediation as funded by offce building plan
12-4-0R5003-8007 Transher from Adrmin Equiprment Resenne - £ 5 new equipment and desks in preparaton for new building
12-4-025023-8018 Transier from COVID Reserse - - - offset cost of sitfstand desk for COVID andry
1250250230913 Sundry Revenue - . L
Total Township Administration = (177.814)  (180,871)
Marth Cxfiord Transit
12-5-D53100-0420 Uppar-tier Grant Funding - . .
Total Morth Oxford Transit Program - - -

s



Township of East Zorra-Tavistock

2019 Capital Projects

12502 6023-3015

12-6-02502 34005 8130

2020 Capital Projects

12-5-025023-2015

12-6-025023-3034
12-5025023-4005 5130

2022 Capital Projects

1 2-G-24 2200120734

12-6025025-4005 9130
12-6-258201-4420

ll"

Township Administration
OHfice Furmifune
IT Hardwane

Sublolind 2079 Captlal Propmets

Township Administration

IT Software
IT Hardware

Subdalal 2000 Capifal Projects

Township Adminkstration
Oofice: Furmiture

|
1
I:
!
|
|
|

6,374

Revision Date: 2022-02-24

ic: chairs for office stall
it prap work fof nevw office building

ergangemic chairs for office slafl

cansulling assistancs fof 3021 computer software upgrades
technical eguipment required for upooming softwan: upgradas
site prop work for new office building

new desks for additional staff including sit'stand desk for COVID
20 computer sodftwanre upgrades as approved by Coundil
technical equipment required for upcoming softwane upgrades
sile prop work for new office building & environmental remediation

(transit vehicle acquisstion through the County of Oxford

2022 new Council computers

increass Township office bullding budget per COVID cost increases
saptic system for exigting admin building

G.ard
8,132
15,686
11,006
Eﬂil
2. Bas
22,717
12,739
17.796
E i TTF
100,000
120,000
220,000
8,374 32,074 56,117 220,000

e e



Township of East Zorra-Tavistock Revision Date: J022-02-24

11-3-006420-0804
Rural Fibte Technology Resarva

Rural Fibre Technology

2,000,005
1,800 Fiirg
1, 500,00 2022
1400000 . 023
1000 c 24
L0008 - 2026
9005 . 026
B 202r
00 028
TG0

3 M | Anlkn s

Township Office Reserve

1,000,000 | mmmanmﬂme4m.mmmw+mmmﬁw5ﬂwum
Ll | 20
S g 0
o . 2035
N RO ¢ m
103000 | - 2078
3 =T nnnn 2028
e 2030

11-3-006420-0807
Township Admin Equipment Resarve
Rasarig

Admin Equipment Resensg

G



Township of East Zorra-Tavistock Revision Date: 2022-02-24

CORPORATE SERVIGES
2022 P s with Reserve Continuity Schedules

cdid Fropogad Uparating 2

11-3-006420-9808

Councal IT Equipment Council IT Equipment Reserve

_— Feservg
i o 202
: 2022
FERLE ; L 2023
- 2025
s 4 2028
4000 _ 2027
o - 2028
20340

Eleckion
ol -]
203
o 2022
oL 20E3
2024
e 2025
Tl 2026
20T
e o 2029
20X0
Palicing

0| 2021
1] 2022
(1] H0EY
L1 024
(1] 2028
0 2028
L1 22T
(1] 2028
L] 2029
Lt 2030
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Township of East Zorra-Tavistock

FIRE AND EMERGENCY MANAGEMENT SERVICES
: ali I FOReLS wWith Hasarye ﬁpnﬂnﬂﬂ&nh&ﬂqﬂ

Revision Date: 2022-02-24

Gross Budget Revenues - Notes
2018 2019 2020 2021 2021 2022 Difference 2023 2024
Actual Actual Actial Approved  Actual Proposed (2022 - 2021)| Proposed Proposed
Contnbutions from Developers = {37,101 - - - - - - -
Contribedions from Other Municipaities (19.315) a {14,108) (10,000} {2,528)  (10,000) (10,0000  (10.000)
Cost Recoveres - {5,607) (6577 (6.B11)  (355786) {6,947} {138) (7.0B5) (7.228)
Deferred Building Code Act Revenue Eamed - . {34,273) - - < - F :
Donations {1,680) (24,080) (700) - (300) - - . -
Licences, Permits and Rents (B,416) . (9.863) (10,060)  (10.060)  (10,264) (201)|  ({10,488) {10,678)
Ortaric Specific Grants . - . (8,300} (6,300} . 6,300 3 -
Sale of Vehicles/Eaqulpmian - (7.E15) - - - . - =
Sundry Revenue {(5,728) (7.138) (4.727) - - . - =
Tax-Supported Capdal Funding 3 - (41,653) - (3.534) - - - -
Trangfers from Reserves and Resere Funds (8,200) [35,120) (61.12%) (7810000 (77.570)  (92,000) GE9,000 . -
User Fees and Charges 18, 367) (21,162) (1.355) . (900) (800} (B00) (800} (E00j
TOTALS  (48,726)  (137,823) (174,483) (B14,171) (136,768) (120,008) 694,163 | (28.353)  (26,704)
Gross Budget Expenditures MNotes
2018 2018 2020 2021 20 20232 Diferencs 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 -2021)| Proposed Proposed
Hickson Fire Department 160,468 194391 186611 212965 186008 221511 8,546 | 224511 226,551
Innerkip Fire Department 135,678 141,062 138857 154544 158,115  1B6,6B5 32141 | 189,712 103,400
Tavistock Firg Depariment 176,304 204482 157926 208586 142909 229,760 21,084 | 230,801 234 322
Township Fire Deparment 418,688 480212 489239 587532 536312 590,653 12121 | 810,732 621,623
Community Emergency Management 8,453 15,568 23,526 26,706 27,027 32,100 5,354 17,373 17,651
Capital Expenditures 473841 178,078 125768  B47.000 62,792 146,000 (701,000)| . .
TOTALS 1,292,252 1213812 1,131,928 2037443 1,115,153 1,415,709 (621,734)| 1,273,129 1,283 637
NET FIRE AND EMERGENCY MANAGEMENT SERVICES BUDGET 1343626 1,075,080 957,442 1223272 978,385 1,295.700 72428 | 1,244,776 1,264,933
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Township of East Zorra-Tavigtock

Ravision Date: 20372-02-24
FIRE AND EMERGEMNCY MANAGEMENT SERVICES
2018 2019 2020 2024 2024 2022 Differonce 2023 2024
Duscription Actual Actual Actual  Approved  Actual Proposed (2022 - 2021)| Proposed  Proposed Nates
FIRE SERVICES REVENUES
Hickson Fire Departmant
11-5-041011-0813 Sundry Revenua (2,135) (804) - - - - - - - [ne revenue anticipated
11-5-041011-0813 PREVNT  Fire Prevention - Sundry Revenue - {BO) - - - - [no future revenws anticipated
11-5-04101 1-D960 QPS5 Donations “ .EE'U} 5930) {?Dﬂ] = (250 - - = |no revenue anbicipated
11-5-041011-0898 OPS Expense Recovery - - - - {1, 5300 - -
Total Hickson Fire Department {3,725) (1,914) (700) - {1,780) -
Innerkip Fire Department
11-5-041022-04.21 BB Contribubions from Other Municipalities {18,315} - 14 105} {10,000) - (10,0003 = (10,000} i1ﬂ.ﬂﬂﬂ}1muhﬂl aid funding from Blandford-Blenheim
11-5-041022-0988 OPS Expense Recovery . - - - (2,505) 3 : : :
Total Innerkip Fire Department (19,315) - (14,106)  {10,000) (2,995)  (10,000) -| {10,000)  (10,000)
Tavistock Fire Department
11-5-041033-0913 Sundry Revenue (2.581) - - . . . - =« |based on 3-year rolling average actuals
11-5-041033-0574 OPS Facility Rentals (6.416) (9.863)  (10,060) (10,080}  (10,261) (201))  (10.456) (10,678) | Tavistock facility recovery @ 2% annual increase from Policing
11-5-041033-0960 OPS Donations {100) - - * (50} - - - - |no revenue anticipated
11-5-041033-0898 OPS Expense Recovery - - - (2 550) . ” z
Total Tavistock Fire Department  (9,087) - (9,863) (10,060) (12,660)  (10,261) (201)]  (10.466)  (10,678)]
Township Fire Department
11504 1048-0370 ADBIN COVID Grand Funding - r {5, 3000 {6.200) 6,300 - = |ona-time grant for 2021
11-5-0: 1044-0420 TRAIN Cantributions from Cther Municipalities - - - - {2,52E) C . . - |training officer overpayment reimbursement in 2021
11-5-041042-0526 ADMIM Fire Work Crders ’ = % = (50} {50) {20 (50) (50} | placeholder for unanticipated revenise
11-5-041044-0531 ADMIN  Fire Inspection Services {8,217} {20,582) (300} - (B0 (500) tﬁﬂﬂ}. (5060} {500} placehalder for unanlicipated ravenus
11-5-041044-0533 ADMIM Incident Reparting (150 {200 (1.065) - (250 (250) (250} [250) {250} placeholder for unanticipated revenus
11-5-041044-0958 ADMIN  Expense Recovery . (5,807 6,677 (6811} (8,811} (6,847} {136} (7. 086} (7 .228)|optional life insurance recovery @ 2% over ply actuals
11-5-041044-0998 TRAIN  Expense Recovery 5 E T - (21,690} - - . - |recruit training program recoveries (no budget required)
Total Township Fire Department (6,367) {26,769) {8,032) (13,111)  (38,229) (7,747) 5,364 (7, BEE) {8,028)
Emergency Management - Pandemic Response
11-4-045020-8018 Transfer from COVID Resarve o (16,016} (10, 000 {18,313) {15,000) {5, 000) - = [COVID Reserve Funding for COVID expenses
Total Emergency Managemant - Pandemic Response - (16,016) (10,000) (18,313}  (15,000) {5,000) s =
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Township of East Zorra-Tavistock Revision Date: 2022-02-24
FIRE AND EMERGENCY MANAGEMENT SERVICES
, Proposed Operating and Capital Budogets wit
2018 2010 2020 2021 2021 2022 Difference | 2023 2024
Description Actiial Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed  Proposed Motas
FIRE SERVICES OPERATING EXPENDITURES
Hickson Fire Department
11-4-041011-8512 OPS Transfer io Capital - = Z2105 . 1.081 = - - = {actual amounts here are budgeted as tax supported capital
11-6-041011-1150 OPS Firefighter Salaries B4 B2a 118,148 83,751 121,574 112561 136,333 14,759 136,059 141,841 |based on 2019 actual plus 2% 2020 and 0.9% 2021 and 2.41%
11-6-041011-1155 OPS Firefighter Salaries (Training) 15,064 J.B70 3,674 3,983 - - (3.983)| - = |included above salary ling
11-6-04.1011-1205 QPS5 EHT E = = = 2,185 2,668 2 GG 2732 2,777 |based on 1.95% of salary above
1160410111210 QPS5 Banefits 8110 T.818 Tad49 8,148 5971 5,038 (3.1089) 5,140 5.243 |baszed on 2019 actual plus 2% 2020 and 0,9% 2021 and 2.41%
11-6-041011-1235 OPS Certifications - . - 3,000 130 2,850 {150) 2,850 2,850 ($100Vmedical and $50fenewal x 19 firafighters
11-6-041011-1280 OFS Liniferms - 560 - 250 . 250 - 250 250 |placeholder for unanticipated expense
11-6-041011-1251 OPS Mileage - - - - 142 250 250 250 250 |placeholder for unanticipated expanse
11-6-041011-1252 QPS5 Comventions and Seminara - 109 250 = 250 & 250 250 |placeholder for snanticipated expense
11-6-021011-1255 OPS Memberships and Publications 120 - - 4 - 250 210 250 250 |placeholder for unantcipated expense
11-6-041011-1258 QPS5 Meals and Mesting Expenses - - - - 102 250 2580 250 250 |placeholder for unantcipsted expense
11-8-041011-1263 OPS Traiming and Staff Development - - 1,197 250 - 388 145 5z 310 {based on 3-year rolling average achuals
11-6-0410711-3005 QOPS Office Supplias 1.068 182 141 467 53 129 [338) 108 96 |based on 3-year rolling average actuals
11-6-D41011-3007 OPS Small Tools and Eguipment 7274 10,750 13,801 10,543 2,128 8,827 (1,717} 8,185 6.380 |based on 3-year rolling average actuais
11-8-041011-3008 OPS Radios and Pagers 6,358 1,663 B53 1.687 784 1,687 . 1,71 1,765 |based on 2% increase over 2019 vear aciualks
11-6-041011-3009 OPS Operating Supplies - - - . 3,882 260 250 250 250 |glove replacements in 2021
11-6-041011-3020 OPS Cleaning Supplies z - - - 33 280 250 250 250 |placeholder for unanticipated expense
11-6-041011-32190 OPS Postage and Courier 25 52 = 268 - 25 {1] 25 £5 |placeholder for unanlicipated expense
11-6-041011-3250 OPS Interniet ¥ - = - 157 364 384 a1 379 |based on 2% increase over prior years actuals
11-6-041011-32680 OPS Telephons 2177 2418 B4 851 254 258 (B02) 264 270 |based on 2% increase ower prior years actuals
11-6-041011-3280 OPS Print, Advertisging and Promotion - - = - 516 550 550 561 572 ibased on 2% increase over prior years aciuals
11-6-041011-3360 OPS Firefighting Equipment - - - - 237 550 550 561 572 |based on 2% increase over priar years actuals
11-8=041011-3610 OPS Hydra 2 048 1,606 1,851 1,688 1,871 1,908 20 1,846 1.885 [based on 2% increase over prior years aciuals
11-6-041011-3630 OP5 Matural Gas 1,939 1,741 1,314 1.340 1,508 1,639 14949 1,570 1,601 |based on 2% increase over prioe years actuals
11-8-041011-3810 OPS Insurance 7318 7415 11.058 12,161 10,954 12,049 {112) 12,2490 12,536 |10% inflaionary adjustiment over ply actual
11-6-041011-4012 OFS Grounds Maintenanos TED - 1,210 1.234 - - (1.234) - « |based on 2% increase over prior years actuals
11-6-04 10114014 QOPS Bunker Gear Cleaning - - - - 328 336 336 342 3448 |based on 2% increase over prior years actuals
11-6-041011 4070 OPS AlarmiDigpatch 8,362 8540 B,003 9,183 8.533 8,704 {4E0) B.ETH 5,055 |based on 2% Increase over prior years actuals
11-6-041011-4420 OPS Building Maintenance B35 2983 2,148 2,182 2,547 3,006 a14 3,068 3,127 |based on 2% increase over prior years actuals
Subtaral Deparmental Expandiiires 154,090 167, 946 60, 100 179,086 156,698 188,981 9 805 187,852 123 484
11-6-041011-1258 CALLS  Meals and Meeting Expenses 1,054 BBS 111 683 258 418 {265) 262 312 |based on I-year rolling average acheals
Serbfotal FD Incident Response 1054 855 111 683 58 q18 [265) 262 arz2
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Township of East Zorra-Tavistock
FIRE AND EMERGENCY MAGEHENT EEE‘WEEH

Revislon Date: 2022-02-24

2018 2019 2020 2021 2021 2022  Differonce | 2023 2024
Description Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Propesed  Proposod MNotes
ERATING EXP
Hickson Fire Department (cont'd)
€D Traini | Pragih
11-6-041011-1258 TRAIN Meals and Meeting Expensas - 1187 . 1,585 165 250 (1,345) 250 250 12021 estimate based on average of 2019 and 2017
11-6-041011-1263 TRAIN Training and Stafl Developrsent 2,434 4,085 29T 3180 1.865 3,007 (153) 2648 2,540 |based on 3-year rolling average acluals
Sublotal FIY Training and Praclice 2,424 5282 287 A Fa5 2121 3,257 {1,498} 2 568 £ 790
Fire Pryamion
11-6-041011-3007 PREVMNT Small Tools and Equipment - 501 500 26 250 {250] 250 250 |placeholder for unanticipated axpansa
Subtofal Fire Prevention - 51 - 5040 26 250 {254 250 250
i
11-6-041011-3290 PUB-ED  Print, Advertising and Promobion 545 511 481 508 38 454 (52) 435 427 |based on 3-year rolling average actuals
Sublatal Fire Public Educalion 545 511 461 506 351 454 (52) 435 427
2018 Mawazaki UTY
11-6-041011-3021 800 Farts - - 847 1,00 T35 750 {250) 765 TEO |based on 2% increase over prior years actuals
11-6-041011-3026 800 Fual - - - 500 ] 250 {250) 255 250 |annual requirement plus 2% inflationary increase
11-6-041011-4270 800 Repairs and Maintenance - - - - 500 £00 510 520 |placeholder for unanticipated expense + 2% inflationary
Subtotal 2019 Kawasaki LTV - - 947 1,500 833 1,500 | 1530 1,560
2007 Forg Stevling Purmper
11-68-041011-3021 801 Parls G.ET0 3,008 T 546 T.606 65942 5,000 (2. 686) 5,100 5202 |being replaced in 2022 - minimal budget
11-6-041011-2026 &01 Fual 25 T 620 748 718 T48 . TE3 778 |based on 2% increase over 2019 year actuals
11-6-041011-3810 801 Insurance f45 =l | = - = - = - = |budgeted at the department level for 20214
11-6-041011-4270 801 Repairs and Mainlenance - - - > 8,068 5,000 5,000 5,100 5,202 |being replaced in 2022 - minimal budgat
Subtotal 2001 Ford Sterfing Pumper 7840 4,713 8176 8445 15,730 10,748 2304 10,863 11,182
11-8-041011-3021 802 Parts 10,048 B.643 5,561 8,816 4275 8,816 - 8.993 8,173 |basad on 2% increase over 2019 year acluals
11-6-041011-3026 802 Fus 13 587 456 GO 455 GO - 621 634 |based on 2% increasa over 2019 year actuals
11-6-041011-3610 602 Insurance 545 &7 - - ; . £ - |budgeted at the department level for 2021+
11-8-D41011-4270 BO2 Repairs and Maintenance - - - 480 480 480 488 508 |based on 2% increase over prior years actuals
aublodal 2007 Freightiingr Tanker 11,008 10114 67 8426 5,210 8,915 4890 13113 103716
2005 Rescua Varn
11-6-041011-3021 803 Parts 2,521 3.288 7.830 7,782 4. 180 4,243 i(3.540) 4.328 4414 |basad on 2% increase owver prior years aciuals
11-6-041011-3026 803 Fuel 132 277 200 283 239 283 = 288 284 |based on 2% increase over 2019 year actuals
11-8-0410:11-3810 803 Insurance 876 B73 - - - - - |budgeted at the depariment level for 2021+
11-6-041011-4270 803 Fepairs and Maintenance - - . - 1.434 1.462 1,462 1,482 1,521 (based on 2% increase over prior years actuals
Subtalal 2006 Rescue Van 3520 4,438 a3 8065 58312 5988 (2,077) 6,107 6,230
Total Hickson Fire Department 180,488 194,391 186,811 212965 186,998 221,511 8546 | 224,511 226,551

F54



Township of East Zomra-Tavistock
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2018 2019 2020 2021 2021 2022  Difference | 2023 2024
Description Actual Actual Actual _ Approved  Actual  Proposed (2022 - 2021)| Proposed  Proposed Naotas
FIRE SERVICES OPERATING EXPENDITURES {cont'd}
Innarkip Fire Department
Daparimental Expendiiures
11-4-041022-8800 OP5 Transfer to Capital £ - 10753 - 1,377 " . - - |actual amounts hare are budgeted as tax supported capital
11-6-041022-1150 QPS5 Firefighter Salarias 55274 70,423 51.848 T3 475 TH.E03 05 566 23,00 QrAT? 89,427 |based on 2019 actual plus 2% 2020 and 0.9% 2021 and 2.41%
11-8-041022-1155 OPS Firefighter Salaries (Training) 8,180 3,797 3,367 3,807 & - (3,807 - - |included above salary line
11-6-041022-1205 EMT - = - 5 1,554 1,771 1,771 1,806 1,842 |based on 1.95% of salary above
11-6-041022-1210 QPS5 Benafitz T.237 7 005 6,805 7.208 5,952 4,002 {3,208) 4,062 4,163 |based on 2018 actual plus 2% 2020 and 0.9% 2021 and 2 41%
11-68-04 10221235 QPSS Certificatons = - - 3.000 200 2,850 (150) 2,850 2,850 1$100/medical and §50/renewal x 19 firefightars
11-6-041022-1250 OFS Liniformes . - - 250 1 250 - 250 230 |placeholder for unanticipated expense
H-G0AUZ42RT0PE  Comventions 8nd Seminars 274 80 837 250 - 260 - 250 250 |placeholder for unanticipated expense
11-6-041022-1255 OPS Memberships and Publications 120 - . 40 - 25 (15) 25 25 |placeholder for unanticipated expense
11-8-041022-1263 OPS Training and Staff Development - = 262 250 B81 500 250 500 500 |placeholder for unanticipated expense
11-8-041022-3005 OPE Ciffice Supples | - v | 245 &r ] 17 150 |based on 3-year rofling average acluals
11-6-041022-3007 OFS Small Tooks and Equipment E.674 8,836 11,073 10,000 5,085 B335 (1,665) B.168 7.188 (based on 3-year roling average actuals
11-5-041022-3008 OFS Radios and Pagers B776 688 3118 3178 am T01 (2.4TT) 715 730 |based on 2% increase over 2019 year actuals
11-6-041022-3009 OFS Oparating Supplies - - . - 1,127 250 250 250 250 |glove replacements in 2021
11-8-041022-3020 OPS Cleaning Supplies - A4 250 250 250 250 |placeholder for unanbicipated axpense
11-8-041022-3170 OPS Signage - - . - 385 250 250 250 250 |placeholder for unanticipated expense
11-6-041022-3210 OP3 Postage and Courier - 20 14 11 - 25 14 25 25 |placeholder for unanticipated expense
11-8-041022-3250 OPS Internat - - : - 357 364 364 371 379 |based on 2% increase over prior years aciuals
11-6-041022-3260 OPS Talephone e 2075 B46 B&3 k[ A2 (540 329 335 |based on 2% increase over prior years actuals
11-6-041022-3280 OPS Print, Advertising and Promotion - - - - 516 B50 550 561 272 |based on 2% inCreass over prior years actuals
11-6-041022-3260 OPS Firefighting Equipmeam = - = - B35 550 G40 561 572 |based on 2% ncrease over prior years actuals
11-6-041022-3610 OPS Hyrding 2,124 1,770 1,808 1,933 2147 2,180 256 2234 £.276 |based on 2% increase over prior years actuals
11-6-041022-3620 OFS Water 2,107 951 416 a4 467 478 52 466 485 |based on 2% increase over prior years actuals
11-6-041022-3625 OPS Sawer TE2 445 335 342 401 409 &7 417 426 |based on 2% increase over prior years actuals
11-6-041022-3630 OP3 Matural Gas 2,027 1.807 2278 2,323 2539 2,580 268 2,841 2,694 [based on 2% Increase over prior years achsals
11-6-041022-3810 OPS Insurance and Licences &.118 6,289 9414 10,356 10,918 12,007 1,852 12,247 12,482 110% inflationary adjustment over ply actual
11-6-041022-4009 OPS IT Services - ¢ 805 1,000 - . {1.DW]1 - = |no budget required going forward
11-6-041022-4012 OPS Grounds Maintenance 5,916 6,075 5,552 5.848 3,866 5,098 (750) 4772 4,512 |based on 3-year rolling average actuals
11-6-041022-4014 OPS Bunker Gear Cleaning - - . - 2,565 2617 2817 2 669 2,722 |based on 2% ntrease over prior years actuals
11-6-041022-4070 OPS AlarrmDispatch 6,382 B,540 8,003 9,183 8,533 8,704 [480) a.678 8,055 |based on 2% ncrease over prior years actuals
11-8-041022-4420 QPS5 Building Maintenance 8,121 T09 a38 2456 &.381 2,543 B7 3,154 4,025 |based on 3-yoar rofing average acluals
11-6-041022-4550 OPS Water Heater Rentals - - - . aar 385 385 403 411 (based on 2% increase over prior years achuals
Suldotal Dopartmantal Expendiuras 117,591 119,579 118215 135307 137130 153926 18,679 156,738 158,132
EDQ incicdenl Response
11-6-041022-1258 CALLE  Meals and Meeling Expenses 218 104 - L | 68 B8 (24} 56 74 |basad on 3-year rolling average actuals
Sublotal FD incidevt Response 2139 104 = 91 99 [T] (24} 58 74




Township of East Zorra-Tavistook
FIRE AND EMERGENCY MAMAGEMENT SERVICES

Revision Data: 2022-02-24

2018 2019 2020 2021 2021 2022 Difference 2023 2024
Description Actual Actual Actual  Approved  Actual Proposed (2022 - 2021)| Proposed Proposed Motos
| B R
Innerkip Fire Department (cont'd)
o T B,
11-6-041022-1251 TRAIN  Mieage . 135 - - 2,244 2,500 2,500 2,550 2,801 [for training out of fown
11--041022-1252 TRAIN  Conventions and Seminars - = * 2 145 2 - - - |ne butiget required here
11-6-041022-1258 TRAIN Meals and Mesting Expenses 516 a76 = 447 Bas 65T 180 551 74 |based on J-year rolling average actuals
11-6-041022-1263 TRAIN  Training and Professional Development - - = - 3,323 3,390 3,390 3457 3,527 |based on 2% increase over prior years acluals
11-6-041022-3120 TRAIMN Training Services 1,883 3,089 813 3151 4 Bl5 2,649 (302) 27609 3421 |basad on 3-year rolling average actuals
Sutdotal FO Trawvng and Praclice 23580 4,200 813 3648 71,352 9,308 5748 8327 10,283
Fire Prevention
11-68-041022-3007 PREVNT Small Tools and Equiprment - 424 - 500 - 250 {250) 250 £50 (placeholder for unanticipated expanse
Sublodal Fire Prevention - 424 - a0 = 250 {250 250 250
Fire Public Ecucati
11-6-04 1022-3260 PUB-ED  Print, Advertising and Promation 671 831 451 GEE - 464 (224} 308 237 |based on 3-year rolling average actuals
Subtolai Fire Public Education 671 831 461 6aE - 464 (224) 308 257
2005 Freighthiner Purmpgr
11-6-04 1022-3021 804 Parta 4,835 5153 S812 5,208 - 5,256 - 5,361 5,458 |based on 2% increase over 2019 year aciuals
11-5-041022-3026 804 Fuel 47 647 288 659 5§12 658 - 673 686 |based on 2% increase over 2019 year actuals
11-6-041022-3810 304 InSLrancs 345 & . - - - . = - |budgeted at the department level for 2021+
11-8-041022-4270 804 Repairs and Maintenancs - - 3 2,224 2,268 22648 2,314 2,380 |based on 2% Increase over prior years actuals
Sublotal 2005 Fraightiner Purmper G007 a.7ro 3, 00 5915 2. T8 B, 183 2,268 8347 8514
F
11-8-041022-2021 BOS Fars 4,244 224 4,951 5,051 . 2,278 [2.772) 2.524 2,371 |based on 2% increase over 2019 year actuals
11-6-041022-3026 B0S Fual 681 1,312 593 1,339 506 1,329 . 1,365 1,393 |based on 2% increase over 2019 year actuals
11-6-041022-3810 BOS Ingurance BTGB a7l = - - - - - = |budgeted at the department level for 2021+
11-6-041022-4270 BOS Repairs and Maintenance - - = - 2,997 3,057 3,057 3118 3,180 |based on 2% increase over prior years actuals
Subtotal 2015 Freightiner Pumper/Tarker 5,801 4419 5,545 6,389 3502 8,674 285 6,807 8043
1892 Ford Rescue Van
11-6-041022-3021 808 Parts 1,354 3,325 8.667 1.500 = 3,392 1.882 3,459 3,528 |based on 2% increase over 2019 year actuals
11-6-041022-3026 806 Fse 455 456 457 506 Sdd 506 - 516 526 |based on 2% increase over 2019 vear acluals
11-6-041022-3810 8086 Insurancs BG ara 4 - . - = = - |budgeted at the department leval for 2021+
11-6-041023-4270 806 Repairs and Maintenance = - - 3,751 3,826 3,826 3803 2981 |basedon 2% increase over prior years acheals
Sirblodel 1999 Ford Rescue Van 2,680 4,694 8724 2,006 4,295 T.r24 arig r.&r8 &.036
Total Innerkip Fire Depariment 135678 141,062 138,857 154, 544 159,115 186,685 32,141 189,712 183 480
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Township of East Zorra-Tavistock

FIRE AND EMERGENCY MANAGEMENT SERVICES

Revigion Data: 2022-02-24

2018 20189 2020 2021 2021 2022 Difference | 2023 2024

Dascription Actual Actual Actual _ Approved  Actual  Proposed (2022 - 2021) Proposed  Proposed

FIRE SERVIC P G EXPEND '

Tavistock Fire Department
X
11=-4-041033-8512 OP5S Transfer io Reserve = 8027 = - s - .
11-4-041033-8600 QPSS Transfer to Capatal - = B.754 = 1,065 = - - =
11-6-041033-1 150 OPS Firefighter Salaries 05 572 116,033 T4 538 119,398 81,643 138,417 18,018 141,185 144 008
11-6-041033-1155 OFS Firefighter Salaries (Training) 14 275 TA18 5,872 T 635 + - {7.835) - 2
11-8-041033-1205 OPS EHT - - - £ 1,592 2,623 2623 2878 27
11-8-041033-1210 OPS Benefits 8133 7.8 7,314 B, 151 5452 8,216 6% 5,381 B 548
11-6-041033-1235 QOPS Certifications (medicals and icance renewals) - 3,000 AT5 2,850 (1560} 2,850 2,850
11-8-041033-1250 OPS Uniforms - 138 = 250 406 250 : 250 250
11-6-041033-1252 OPS Travel/Meals/Conferance/Seminars 14 - 250 - 250 . 250 250
11-6-041033-1255 OPS Memberships and Publications 120 100 - 73 - 26 {dB) 25 25
11-6-041033-1263 OPS Training and Staff Development 40 - T47 262 - 248 {13) 332 154
11-6-0:41033-3005 OPS Office Supplies 1.813 171 308 TG4 57 179 1585} 181 139
11-6-041033-300F OPS Small Toods and Equspmmeni T.227 16,098 8474 10,500 37rr2 9,448 (1,152) 7231 G8.817
11-6-04 1033-3008 OPS Fadios and Pagers 5,568 5,663 538 57T 2,748 5777 . 5,892 6,010
11-8-041033-3000 QPS5 Oparating Supplies = = = L 1.802 260 250 250 250
11-8=021033-3020 ORS Cleaning Supplies - - = - 50 250 250 250 250
11-6-041033-3025 OPS Health and Safety Supplies - - i 350 350 350 350
11-8-041033-3170 OPS Sgnage < . = ) 314 250 250 250 250
11-8-041033-3210 OP5 Postage and Courier 5 Ei| a5 ar 5 25 (12) 5 25
11-6-041033-3250 OPS Internet < - - E asy 364 364 am ara
11-6-041033-3260 OP3 Telephaong 1,464 1,842 1,228 1,254 B0 a59 {295) a78 QR
11-6-041033-3360 OPS Firefighting Equipment - - . - 237 250 250 250 250
11-6-041033-3610 OPS Hiydro 3,113 2.251 2,078 2,208 3136 3,188 03 3,263 3,328
11-6-041033-3620 OPS Water 402 506 Ta4 800 340 JEF (412) 395 403
11-6-041033-3625 OPS Sewer 622 B3V 838 1,008 718 73 (277} 745 TEHO
11-8-041033-3630 OFS Malural Gas 1,690 1,585 1,166 16818 1,686 1,730 114 1.765 1.800
11-8-041033-3810 OPS Insurance and Licences 7.529 8,080 11,534 12 684 10684 14,752 {BI36) 11,987 12,227
11-8-041033-4012 OPS Grounds Maintenance #4541 6,305 4,730 5,152 2774 4,603 {5E) 4,035 3 80
11-8-041033-4014 DPS Bunker Gear Cleaning - - - = 1,111 1,133 1,133 1,166 1178
11-6-041033-4031 OPS Equipment Testing - - - - BE 250 250 250 250
11-6-04 10334070 OPS Alarm/Dispatch 8,362 8,540 9,003 4,183 8,533 &, 704 (480) 8,878 9.055
11-6-04 10334420 OFS Building Mainfenants 2733 3,424 2023 2,727 2408 2,638 (88) 2378 2,484
11-6-041033-4425 OPS Faciity Rentals - : 2,000 2,000 - 2,000 : 2,000 2,000
Subledal Departrvendal Expormdiiures 162 245 187,085 T4, 944 194,860 133210 208, 105 13,748 208,820 211.873
F

11-8-041033-3009 CALLS  Operating Supplies 219 365 a2 206 a9 166 (40) a5 121
Sublctal FDY ncident Response 218 3685 33 208 bl 1] {43 a8 121

setling aside funding in 2020 for sign replacemeant

actual amounts here are budgeted as tax supporned capital
baged on 2018 actual plus 2% 2020 and 0.9% 2021 and 2. 41%
included above salary ling

based on 1.05% of salary above

based on 2019 actual pius 2% 2020 and 0.9% 2021 and 2.41%
3100/medical and $50/renewal x 19 firefighters

placehoider for unanticipated expense

placeholder for unanticipated expanse

placeholder for unanticipated expense

based on 3-year rolling average actuals

based on 3-year rolling average achuals

based on 3-year rolling average actuals

based on 2% increase over 2019 year actuats

glove replacerments in 2021

placeholder for unanticipated expense
placeholder for unanticipated expense
placehalder for unanticipated expense

basad on 2% increase over prior vears actuals
based an 2% increase over prior years actuals
placeholder for unanticipated expense

based on 2% increase over prior years achuals
based on 2% increase aver prior years acluals
based on 2% increase over prior years actuals
based on 2% increase over prior years actuals
10% infiationary adjustment over pily actual
based on 3-year roling average actuals

based on 2% increase over prior years acteals
plectfolder for unantcipated expense

based on 2% increase over prior years sciuals
based on 3-yvear rolling average actuals
annual use of training facilty for hosted event

‘plﬁnahn-ld'u for unanticipated expanse

based an 3-year rolling average actuals
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Natas

based on 2% increase over prior years actuals
based on 2% increase over 2019 year aciualks

500 |placeholder for unanticipated expense

based on 3-year rofing average aciuals

based on 2% increase over 2019 year actuals
basaed on 2% increase over 2019 year actuals
budgeted al the department level for 2021+

based on 2% increase over prior years aciuals

2018 2019 2020 2021 “202 2022 Difference 2023 2024
Derscription Actual Hctiial Actual  Approved  Actual  Proposed (2022 - 2021) Proposed  Proposed
F G EXPEND ,
Tavistock Fire Departmont {cont'd)
FD Training and Praciice
11-6-041033-1263 TRAI Training and Professional Development . . . . 425 434 434 442 451
11-8-041033-3120 TRAIN  Training Senices 2.071 3.670 1.481 3,743 - 3,743 - 3.818 3,805
Suttalal FD Training and Practice 2071 A.670 1,481 3743 425 4,177 - 4,260 4,346
Fire Pravention
11-6-041033-2007 PREVNT Small Tools and Equéprent 400 424 500 - 500 - 500
Sublatal Firg Prevenlion 400 424 - 500 - 500 - SO0 500
E£ire Public Education
11-6-041033-3290 PUB-ED  Print, Advertising and Promation 1,345 651 481 819 B54 E92 (227) 572 610
Sublotal Fire Public Education 1,345 651 461 819 BG4 592 (227) 572 610
£019 Fredghtfingr Pumper
11-8-041033-3021 807 Parts 1,504 1,020 2.087 1,837 - 1,040 {797} 1,081 1,082
11-6-041033-3026 807 Fuel 335 1,055 383 1,076 639 1,076 - 1,087 1,119
11-8-041033-2810 807 Insurance 980 a1 . = - i Z B =
11-6-041033-4270 BO7 Repairs and Maintenance - - - - 2.913 2,971 2871 3.0M 3.091
Subtolal 2018 Fraighlliver Pumper 2819 3,046 31370 2913 3453 5,088 2,175 5 189 5293
2014 Freightiiner PumparnTanker
11-6-041033-3021 B0B Parts 2,842 3,853 1,897 2,864 446 3,930 1,068 4,008 4,089
11-6-041033-3026 808 Fusl &71 1,150 275 1172 815 1,472 - 1,196 1,220
11-6-041033-3810 808 Insurance o945 871 - - . - . 5 :
11-6-04 1033-4270 808 Repairs and Mainienancs - - - 2,058 2,090 2,098 2141 2184
Subtatal 2014 Freightiner Pumpers Tamker 4.358 5973 2,173 4,037 3,119 7,202 3165 7346 7,493
; 1]
11-6-041033-3021 809 Parts 396 1,523 268 729 . 1,554 825 1,585 1817
11-6-041033-3026 805 Fuel 506 774 197 780 AB6 780 = 805 822
11-6-041033-3810 B80T Insuranca b45 L | - - . - 4 . =
11-6-041033-4270 809 Repairs and Maintenance . - - - 1,553 1,584 1,584 1616 1,548
Subledal 2008 Freightfiner Rescue Van 1,847 3,268 465 1.518 1.939 3,927 2,409 4,006 4,086
Total Tavistock Fire Department 175,304 204,482 157,926 208696 142,000 229,760 21,064 | 230,801 234,322

based on 2% increase over 2019 year actuals
based on 2% increase over 2019 year actuals
budgeted a the departmeant bevel for 2021+

based on 2% increase over prior years actuals

based on 2% increase over 2019 year actuals
based on 2% increase over 2019 vear actuals
Birigated sl the department level for 2021+

bazed on 2% increase over paor years acluals
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Township of East Zorra-Tavistock
FIRE AND EMERGENCY MANAGEMENT SERVICES

Revision Date: 2022-02-24

022 Propo sEra L
2018 2019 2020 2021 2021 2022 Difference 2023 024
Doscription Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Natas
FIRE XPEM :
Township Fire Department
11-4-041044-8512 ADMIN - Transfer o Fire Vehicles Regsrve 250,000 250,000 250,000 255000 255,000 236,000 {20.,000)| 239700 244494 12022 base year $235,000 Fire Vehicles + 2% annually
11-4-041044-8515 ADMIN ~ Transfer to Fire Faciiies - 50,000 50,000 §1.000 51,000 52,020 1.020 53.060 54.122 | 2020 base year $50,000 Fire Facilities + 2% annually
11-4-041044-8516 ADMIN  Transfer to Firefighting Equipment 3 315 50,000 53,500 54 570 54,570 55,6681 1,091 B6.TTS 27,910 12021 base year $53,500 Firefighting Equipment + 2% annually
11-6-041044-1110 ADMIN  Salaries and Wages 61,888 G2 262 72,011 97 583 45 045 72,902 (24, 661) 74,3580 75,847 150% of Fire Management Salaries Budget for Administration
11-6-041044-1110 ADMIN ~ Vacation, Sick, Stats, Holidays 13,883 16.287 15,813 35,270 = = (35,270} = - |Included in line above for 2022 and beyond
11-6-04 1044-11 50 ADKIN Firefighter Salasies - = = - 1,238 - - - = (e budget requined here
11-6-041044-1201 ADMIN @~ CEP - - - 321 5,250 §.250 5,355 5462 |burden accounts to Administration
11-8-041044-1202 ADMIN  E| 51 2,001 2,001 2,041 2,082 |burden accounts to Administration
11-6-041044-1203 ADMIN ~ WSIB 1,340 T362 7,362 7.509 7860 (burden accounts to Administraticn
11-8-041044-1204 ADMIN ~ OMERS 4 981 13,216 13,218 13,480 13,750 |burden accounts to Administration
11-6=041044-1205 ADMIN  EHT B9 2,843 2,843 2,900 2,958 |burden accounts to Administration
11-6-041044-1210 ADMIN ~ Health Benefils 24, 6598 20,142 23,262 45,930 14,744 9,687 (25,244} 0,380 10,078 |burdan accounts io Administration
11-6-041044-1250 ADMIN  Uniforms 187 200 8 s00 128 600 - S0 500 |standard budget amount anmually
11-6-041044-1255 ADMIN  Memberships and Publications 420 335 432 285 259 a2 (54} 344 315 |based on 3-vear rolling average aciuals
11-6-041044-1258 ADMIN ~ Meals and Meeting Expensas 116 63z - a2 - amn {771} 7o 84 |based on J-year rolling average actuals
11-6-041044-1262 ADMIN  Health and Safety Supplies - - = - 27 506 - - - = |one-time fit testing device shared between 7 municipalities
11-6-041044-1263 ADMIN  Training and Staff Development Ted 2738 5,767 3,081 2550 3685 &4 4,001 3,412 |based on 3-year rolling average actuals
11-6-041044-3005 ADMIN  Office Supplies BaT 461 116 425 274 284 {141) 224 261 |based on 3-year rolling average actuals
11-6-041044-3007 ADMIN - Small Tools and Equipment 4,725 5,528 4,074 4,778 609 3,404 {1,372) 2,698 2,236 |based on 3-year rolling average actuals
11-6-041044-3008 ADMIN  Radics and Pagers 1.737 1,827 325 an an Bar 498 844 861 |based on 3-year rolling average actuals
11-8-041044-3033 ADMIN T Software . - - 6,300 2.589 2,600 (3, 700) 2,600 2600 |FireFro upgrades through COVID grant funding - support costs
11-8-041044-3210 ADMIN ~ Postage and Courier B3 38 188 o7 14 BO (26} a2 B4 |based on 3-year rolling average achials
11-6-041044-3260 ADMIN ~ Telaphone 1,857 1,648 1,128 1,150 1,027 1,047 {103) 1.068 1,088 |based on 2% increase over prior years actuals
11-6-041044-3200 ADMIN  Prind, Adverfising and Promotion 445 280 153 284 516 116 22 23 328 (based on 3-year rolling average acluals
11-6-041044-3291 Special Events - - = - Flt] 100 100 100 100 |placeholder for unanticipated axpense
11-8-0471044-3810 ADMIN  Insuranca B4 182 233 257 (132) b2 i (159) 100 102 |based on 3-year rolling average actuals
11-6-041044-4003 ADMIN  Consulting - 6,658 4422 3,693 - 2,000 {1,693} 2,000 2,000 |placeholder for unanticipated expense
11-5-041044-4070 ADMIN  Alarmi/Dispatch - 1,762 2,358 2,403 1,718 1,754 [(B49) 1,785 1.824 |based on 2% increase over prior years actuals
Sublotal Dapartmental Expenditures 415,038 470,881 484 571 554,038 467 622 473,189 (B0.849) 487,800 490,769
Firg Pravention
11-6-041044-1110 PREVNT  Salaries and Wages 478 3,553 950 gE0 45 1056 72,902 1,832 74,360 73,847 |50r% of Fire Management Salaries Budget for Prevention
11-6-04 10441210 PREVNT  Health Benefits 1689 b ] 348 355 101 103 [251) 105 107 |includes 2.41% increase over 2021 actual for 2022
11-6-041044-3007 PREVNT Small Tools and Equipment 331 538 TG9 546 - 435 (110) 402 £78 |based on 3-year rolling average actuals
11-6-041044-4003 PREVNT Consulting - - . 500 - 30,000 29,500 0500 31,212 |Joint Rural Fire Prevention Officer to be hired in 2022
Subiolal Fire Prevention grs 5070 2,067 2370 45,206 103 440 101,071 105,466 107,445
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Township of East Zorra-Tavistock

FIRE AND EMERGEMNCY MA
2022 Propg

Revision Dabte; 2022-02-24

2021

2018 2019 2020 2021 2022 Difference | 2023 2024
Description Aciual Actual Actual _ Approved  Actual  Proposed (2022 - 2021) Proposed  Proposed Hotes
P TIN 5
Township Fire Dapartment (cont'd)
F
11-6-041044-1110 PUB-ED  Salaries and Wages BOS 873 475 485 105 111 (373 113 16 |nchudes 2.41% incréase over 20249 actual for 2022
11-6-041044-1210 PUB-ED  Health Banefits 280 e 160 183 a1 a (131) 32 33 |includes 2. 41% increase over 2021 achual for 2022
11-6-041044-3007 PUB-ED  Small Tools and Equipment 577 7a2 461 655 - 398 (257) 285 228 |based on 3-year rolling average actuals
Strblotal Fire Publc Education 1,672 2021 1,085 1,302 138 540 (762) 432 375

FD Trafming and Practice
11-6-041044-1110 TRAIN Salaries and Wages = - 299 06 0B 32 18 |mcludes 2.41% increase over 2021 actual for 2032
11-8=0410424-1210 TRAIN Health Benefits - - = 103 1086 106 108 110 1Imudu=a.2.41% increass over 2021 actual for 2022
11-6-041044-1261 TRAIM Training and Staff Development 2,130 10,828 £8.821 18,704 20,0838 (9,723) 20 500 20,810 [based on 2% increase over prior year actual
11-6-041044-3007 TRAIN Small Tools and Equipment - - - = 1,085 362 362 482 643 |based on 3-year rolling average acluals

Sinbdodal FID Tratndng and Prachice - 2,730 10 8§28 28,827 21,181 20871 21,402 21,887
11-6-041044-3004 814 Vehicls Licances 120 120 120 120 120 annual vahich icence cost
11-8-041044-3021 814 Pars and Supplies - . 85 ar a7 2t 101 |based on 2% increase over pricr year actusl
11-8-041044-3026 814 Fuel - - BTE - BT BO5 B9S 813 831 (bazed on 2% increase over prios year aciual
11-6-041044-4270 814 Repairs and Maintenance - . - - 62 E00 S0 500 300 |carry forward repairs budget as vehicle ages

Subtatal 2014 Dodge RAM Pickup - - 678 - 1,154 1612 1612 1.632 1,852

Total Township Fire Departiment 418,688 480,212 499,238 587,532 B36,312 599,653 124121 810,732 621,623
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Township of East Zorra-Tavistock
FIRE AND EMERGEMNCY

NAGEMENT SERVICES

Fevision Date: 2022-02-24

2018 2019 2020 2021 2021 2022 Difference 2023 2024
Description Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Notes
RE Ic ENDITUR
Community Emergency Management
T——
11-4-D45010-B558 Transfer to CEMC Exercisa Reserve - - 5,000 5100 5,100 §,202 102 5,306 5,412 {35k base contribution 2020 + 2% annually
11-8-045010-1110 Salaries and Wages 3.8as 8203 8 660 6,793 1,853 6,600 (193} 8,732 6,867 lsnm be able to resume wark in 2022 holding 2021 budget
11-6-045010-1210 Health Benafits 1,393 2,854 2,181 2,205 833 1,848 (357} 1.885 1.923 |basad on 28% benefit burden estimals
11-6-045010-1252 Conventions andior Seminars (50} 542 - 343 - 150 T 350 350 |should be able io resume work in 2022 holding 2021 budget
11-6-045010-1258 Meals and Meeting Expenses - 18 a1 - 100 g8 100 100 (should be able o resume work in 2022 holding 2021 budget
11-6-045010-1283 Training and Staff Development &2 98 . 36 - 100 B4 100 100 {should be able to resume work in 2022 holding 2021 budget
11-6-045010-2180 Building Materials 504 522 240 422 - 250 (172 250 250 |should be abde to resime work in 2022 halding 2021 budget
11-6-045010-3005 Dfice Supplies - 5G 338 13 = 350 218 A50 350 should be able to resume work in 2022 hodding 2021 budget
11-6-045010-3007 Small Tecis and Equipment - - - - B20 B50 850 850 850 |shoukd be able 1o resume work in 2022 holding 2021 budget
11-8-045010-3260 Talephone 1374 1,369 505 519 208 400 (119} 400 400 [phone system upgrade has seen a reduction in costs
11-6=-045010-3290 Print, Advertising and Promotion agw il ] 1,108 908 . B00 (8} =T 800 |should be able o resume work in 2022 holding 021 budget
11-6-045010-3291 Public Education Events 354 103 £ 167 = 150 (7] 150 150 |should be able io resume wark in 2022 holding 2021 budget
Sutrotal Admimatratian 8,453 15,588 16,016 16,706 8715 17,100 394 17,373 17651
i all offset by drawdown of COWD Funding reserve
11-6-045020-1262 Health & Safely Expenses - 4 . 2.2 1,000 1,000 - - |most necessary supplies already bowught in last 2 years
11-6-045020-3020 Cleaning Supplies - 7,510 10,000 4,809 4,000 (6,000) = - |offset by drawdown of COMID Funding reserve
11-6-045020-4006 Cleaning Services - . - 5 6,063 4,500 4.500 = [should be able 1o reduce cleaning requirements by mid-year
11-6-045020-40HE Equipment Rental = - * - 5118 E,.5D0 5.500 - [traiber nental will continue through 2022 1o accommodate staff
Subtotal Pandemic Response - - 7310 10,000 18313 15,000 5,000 = E
Total Community Emergency Management 8,453 15,588 23,526 26,706 27,027 34100 5384 | 47,373 17,651
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Township of East Zorra-Tavistock
FIRE AND EMERGENCY MANAGEMENT SERVICES

| = AL ES T

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022
Description Actual Agtual Actual  Approved  Actual  Proposed Notes
FIRE SERVIC E
Hickson Fire Department
12-4-041011-8012 Transfer from Fire Vehicle Reserve (9,200) - {8.477)  (561,000) - - 2021 funding for pumper replacement and equipment
12-4-041011-8015 Transfer from Fire Facilities Reserve - - - - (5.771) - funding for custom workbench in station
12-4-041011-6016 Transfer from Fire Equipment Resane = - {75,000) (9,054}  (25,000) funding for equipment purchases SCHEAs
12-4-041011-8100 Transfer from Operations & (22,105) * (1.091) - actual amounts here are budgeted as tax supported capital
12-5-041011-0923 Contributions from Developers = (37.101) - - - = development charges funding for UTV in 2019
12-5-041011-0860 Donations - (23,150) - - - grant for UTV acquisition in 2019
Total Hickson Fire Department (9.209) (B0,251) {31,583) (636,000) {15916 (25, 0:00
Innerkip Fire Department
12-4-041022-8015 Transfar from Fire FacBlies Reserva - - - - - {2,000} funding for office desk and chairg
12-4-04 102 2-B016 Transfer from Fire Equipment Reséne - (76200 (22.443) {75,000 (18.609)  (25,000) funding for equipment purchases SCRAs
12-4-041022-5100 Transfer from Operations - - (10,753} = (1.377) achual amounts here are budgeted as tax supported capital
12-5-041022-0813 Sundry Revenus {1,013} [6.154) (4,727) - . ng revenue anbicipated
Total Innerkip Fire Department (1,013 {13,774)  (38.863) (75,000) (20,887)  (27,000)
Tavistock Fire Department
12-4-041033-8015 Transfer from Fire Facilities Reserve - - = {8,027} . funding for LED sign
12-4-041033-8016 Transfer from Fire Equipment Resensa - (10,838} (8323)  (60.000) (16.437)  (25,000) funding for equipmant purchases SCBAs
12-4-041033-8100 Transfer from Operations - - {8,754) - {1,085) ™ actual amounts here are budgated as tax supporied capital
Total Tavistock Fire Department - (10.838)  (18,077)  (60,000]  (25,528)  [25,000)
Township Fire Department
12-4-041044-8D18 Transfer froem Firg Equipment Reserve {16 662) (26700 - { 30N
12-5-041044-04514 Defarrad Building Code Act Revenue Eamed = {34, 2T 3) - .
12-5-041044-0848 Proceeds on Sale of Equipment/emicles {7 615) ;
Total Township Fire Department - (24,277} (37,1 - (360) -
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Tawnship of East Zorra-Tavistock
FIRE AND EMERGEMNCY MANAGEMENT SERVICES

2022 Pro

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022
Doscription HActual Actual Actual  Approved  Actual  Proposed MNotoes
FIRE FEM
2018 Capital Projects
Hicksan FD
12-6-041011-4005 Construction 8,209
Innerkip FD
12-6-04 1022-3380 Firefighting Equiprment 3,475
Tavistock FD
12-8-041033-3350 Fire Vehicles 438,103
Township FD
12-6-041044-3360 Firefighting Equipment 22,854
Suldotal 2018 Capital Projects 473,647
2019 Capital Projecis
Hickson FD
12-8-041011-3380 Firefighting Equipmeant 69,250
Innerkip FO
12-B-041022-3360 Firefighting Equipmenit 15,301
Tavistock FD
12-6-041011-3360 Firefighting Equipment 89,250
Township FD
12-6-041044-33650 Firefighling Equipment 24 277
Subtolad 2018 Capital Projocts 178 078
2020 Capital Projects
Hickson FD
12-6-041011-3380 Firefighting Equipmeant 31,563
Inmerkip FD
12-6-041022-3360 Firefighting Equiprment 38,963
Tavistock FD
12-6-041033-3360 Firefighting Equipmeasnt 18,077
Township FD
12-6-041044-3380 Firafighting Equipmeni 37,143
Sutholy 2020 Capital Projects 125 TERE
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Township of East Zorra-Tavistock

FIRE AND EMERGENCY

MANAGEMENT SERVICE

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022

Description Actual Actual Actual  Approved  Actual  Proposoed Notas
F RYI CA RE
2021 Capital Projects

Hickson FD
12-6-041011-3008 Radios and Pagers - B11
12-6-041011-2017 Large Equipment 15,000 - stand-by generator
12-6-041011-3350 Fire Vehicles SEE.000 - Hickson pumper 2021 and air bag replacements
12-6-041011-3360 Firefighting Equipment 75,000 9.535 includes SCBA's and boties for 2021 and 2022
12-6-041011-4005 Consiructon - 5711 custom workbench Hickson station

Innerkip FD
12-6-041022-3008 Radios and Pagers - 4,255
12-6-041022-3017 Larga Equipment 15,000 . sland-by generator
12-8-041022-3170 Signage 10,000 = roadside electronic sign
12-6-041022-3350 Fire Wehicles 7,000 = air bag replacements
12-8-041022-3360 Firefighting Equipment 75,000 168,731 includes bunker gear replacements, helmets, ete

Tavistock FD
12-6-041033-3008 Radios and Pagers 2443
12-6-041033-3170 Signage - B.027 roadside electronic sign
12-6-041033-3350 Firg: Vehicles 7,000 - air bag replacements
12-6-041033-3380 Firefighting Equapment 75,000 15,060

Township FD
12-6-041044-3360 Firefighting Equipment 360

Sebdolal 2021 Caplial Projects 847,000 62 Fa2

Fa314



Township of East Zorra-Tavistock
FIRE AND EMERGENCY MANAGEMENT SERVIC

mve Continuity S

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022
Dascription Actual Actual Actual  Approved  Actual  Proposed Hotes
E SERVIC MTUR
2022 Capital Projects
Hickson FD
12-6-412201-3360 HICK Firefighting Equiprment 45,000 A0, 00 discretionary equipment neads + SCRAs
Innerkip FD
12-6-412202-3015 KIP Ciffice Furnibure 2,000 chairs and desk for station chiefs office
12-6-412203-3380 KIP Firefighting Equiprment 50,000 20,000 hose replacement and station discrationary equipment needs
+ G5GRAS
Tavistock FD
12-68-412204-3360 TAVI Firafighting Equipmem 45,000 30,000 discrefionary equipment needs + SCBAs
Township FD
12-6-412205-3008 ADMIN  Radios and Pagers &, (0 ||mmn-+un|¢atium conversion and compatibility equipment
Subtotal 2022 Capial Projects 146,000
Total Fire and Emergency Management Services Capital Expenditures 473,841 178,078 125,768 B4T 000 82,702 146,000
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Township of East Zorra-Tavistock

FIRE AND EMERGENCY MANAGEMENT SERVICES

LIS W EL

Fire Viehicle Reserve

Fire Facilities Reserve

B .0 0 A B 8B B B B B

Firefighting Equipment Reserve

11-3-006420-9812
Fire Department Vehlcles Reservo

11-3-008420-9815
Fire Facilities Reserve

2027
2028
2029

Revislon Date: 2022-02-24
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Teownship of East Zorra-Tavistock
FIRE AND EMERGENCY EMENT SERVICES Revision Date: 2022-02-24
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Townshlp of East Zorra-Tavistock

Mz P

PARKS AND RECREATION

Ravision Date: 2022-02-24

Gross Budget Revenues I B
2018 2018 2020 2021 2021 2022 Dilference 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 -2021)| Proposed Proposed
Cash-in-Liey of Parkiand 2 - - . {13,157} - - = :
Contributions from Developers - (8.053)  (15,186) (136,091} (101,032} {5.750) 130,341 (5,760) (5,750)
Cosl Recoveries {19.486) {835) - : {350) (250) (250 {260) {250
Donations - (2,150} - s (1,500) - & : -
Lic#nces, Parmits and Roems {8,100) (9.710)  (BS00)  (11,520) (8,700  (11.720) ooyl (11,7200 (11,7200
Salg of Equipment and Viehicles - {18,645) = : & . ¥ 7 ;
Sundry Revenye (19.153) (12.958) 2,203 (3,050 {682) {1,000} 2,050 {1,000) {1,000
Tax-Supporied Capiial Funding 2 (2,965) {9,461) - {12,750) - - i :
Transfers from Reserves and Resenve Funds {554 (170214  (§8,125) (178,500) (B9.018) {177,000} 2.500 . 2
User Fees and Charges {481,468) (474,816) (3B5066) (437873) (384,308) (413,900) 23773 | (M2.772) {412,??2}1
TOTALS (508,848)  (645,383) (434,136) (767,834) (591,504) (609.620) 158,214 | (431,482) (431.482)
Foss B - = = —
== 2018 2019 2020 2021 2021 2022 Difference 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed
Parks Administration a72 200 1,150 52,260 16,299 20,050 {32,210) 50 50
Parks Cperakions 8212 7,955 7,367 B,000 10,980 54,043 48,043 55,328 56 420
Hickson Park 34,181 32,268 29,126 39,726 56,642 45,638 5,912 48,366 51,985
Inagrkip Park 71425 68,411 53,714 80618 54,680 66,754 {13,884)| 63554 64624
Stomegate Park 3,843 1.037 207 1,628 3,108 . {1,629 : :
Inporkip Comminiy Centre 56,080 £3,161 42,775 54,136 40,433 53,979 {157)| 54,184 53,525
Tavistock Park 86,850 123115 120277 1583586 143981 133,516 {20,070)] 135632  139,38A
Bender Subdivision Parketa 2,035 2,085 2,013 4,250 1,027 845 (3,305) 864 983
Tavistook Trad - - = - Jz2 ke 321 aze 334
Tavi | 48,172 49,652 45,958 58,635 49,079 64,514 5,879 64,721 65,521
Tavistock District Recreation Commiltes (TORC) - Arena 4585 435 427238 487232 548445  B4G6B57T 504,612 (44,833)| 512574 522748
TDRC - Concpssion Booth 26,421 27,585 10,384 13,300 - 15,500 2,200 17,050 18,600
TORC - Yending Machines 1.858 1,785 474 500 - E00 - 500 500
TDRC - Ige Resurfacer 7.388 2,359 1,085 2,000 1,576 1,868 (142) 1,680 1,823
Capital Expenditures 45,009 137,816 37022 239500 179,050 157,000 {82,500)| = -
TOTALS 849,671 935,826 827,774 1,257,584 1,104,025 1,119,231 (138,353)] 955,140 976,601
NET PARKS AND RECREATION BUDGET 340,725 290433 393,638 489,751 512,521  509.611 19,860 | 523648 545,109




Township of East Zoma-Tavistock

Revision Date: 2022-02-24
ARKES AND RECREATION
W22 Prope nerating and Capital B
7018 2019 2020 2021 2021 2022 Difference 2023 2024
Deser ption At Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed MHotes
PARKS AND RECREATION REVENUES
Parks Administration
11-4-161010-0053 Transfer from Parks Admin Resere . - {20,000) P (20,000) - = | g Parks Adimin to Parks and Recreation Masler Plan
11-5-161040-0851 3 Sundiny Revene {7,500 - % - - - - = |na budget for unanticipated revenue for 2021
11-5-161010-0523 Contribullans from Developers - - {30,038) (13,861} = 30,038 - = |contribution to Parks and Recreation Masber Plan
11-5-161010-0960 Donations x 7 - {1,500 - - - - |donation toward accessibiliy meagures in Township parks
Total Parks Administration {7.500) ¢ = {50,038} (12,654) {20,000) 30,038 - L
Hickson Area
Hickson Park
11-5-161021-0574 Facdity Renlals {1.315) (8a0) {150) = - {250) {250) (250) (250} |conservalive rendal revenue for centralized bookings
11-5-161021-0788 ERTH Solar Panel Rent . (1410 - (2 820} - {2,820) - (2,820 (2.820)
Total Hicksen Park  (1,315) (2,300) (150) (2,820 - {3.070) (250)]  (3.070)  (3.070)
Innerkip Area
Innerkip Park
11-5-181022-0574 Expensa Recovery {19.486) (935) - - (350 {250) (250} i 250) (250} | conservative rental revenue for centralized bookings
Total Inneckip Park (19,498) {938 - - (350) {250) 1250} 1250 (250),
Innerkip Community Centro
11-5-163461-0674 Facility Rentals {18.348) (14,643) (2 66E) (2,500) {8,287 {9,650} {7.150) (96500 (9,650 facility rentals external plus internal meeting bookings
11-5-163461-0777 Library Rant {8,100} {8,300} (8,500} (8, 700) (8,700) (8,900) {200} {8,900) (8,900 | budge! as per Counly agreement terms
Tolal Innerkip Community Centre  (28,448) (Z2,943)  (11,766) (11,200) (16,987) (1B,550) (7,380)( (18,550)  (18,550)
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Township of East Zorra-Tavistock
ARKS AND RECREATION

Revislon Date: 2022-02-24

2018

2019 2020 202 2021 2022 Differonce 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Hotes
Tavistock Park 2022 as por KW-supplied budget
11-5-181023-0574 Facility Renials 10LET1) (5,545) {G681) ] (10 112) (12,000) {(6,000) (12,0000  (12,000) [recpaning fo reflect In revenua for 2022
11-5-161023-0813 Sundry Revenua {4.187) . {354} . . . = |mo budget required
11-5-161023-0923 Contributions from Developars . {6,053) {5, 7509 {6,053} {5, 750) (5,750) 303 (57500 (5,750)|amount cormected to reflect DC study amount
Total Tavistock Park  (14,758) {15,597) (6,431)  (12,083) (16,216) (17,750) {5.697) (17,750) (17,750)
Tavistock Memaorial Hall 2022 as por KW-supplied budget
11-5-183455-06574 Facility Rentals {22, 330) (23.082) (7. 742) (5, 0y (5, 308) {10,000) {5,000 (10,0040) reapening bo reflect in revenue for 2022
11-5-163455-0913 Bundry Revenue - {3.986) q {500 - = 50 - g budgel required
Total Tavistock Memorial Hall  (22,330) (27.07T) (T, 742) [6,050) (5,308]  (10,000) (4.950)]  [10,000)
Tavistock District Recreation Committes (TDRC) - Arena 2022 as per KW-suppifed berdgaet
11-4-163481-8018 Transter from COVID Resere - - {5,825} (48, 373) (27 B24) - 48 373 = - |COVID discount provided @ 2021
11-5-163481-0573 Arena Gale Receipls {3.510) (3.420) {4,038) (2,500) {798) {3,500) {1,000) {3.500) reopening to reflect in revenue for 2022
11-5-163481-0561 Arena loe Rentals (308.763) (320.516) (300,037) (300,000) (289.063) (300,000) =| (300,000} (300.000)|reopening 1o reflect in revenue for 2022
11-5-183481-0582 Upper Hall Rentaks (10,758) {9,445) {4.691) (4,000) {3,765) (8,000) (2,000} {6.000) {6,000} | reapening 1o reflect i revenue for 2022
11-5-163481-0584 Arana Advertising {18.515) (17,915  (V7.961) (18000 (17251  (18,000) - {18,000} recpening to reflect in revenue for 2022
11-5-163481-0587 Boardroom Rentals (53) (217} (265) {150) - {150) . {150} 509 | reopening 1o reflect in revenue for 2022
11-5-163481-0783 Curling Club Agreement (30 331) (28.178)  [2501Z) (250000 (1B218)  (27.000) (20007 (27,000} (27,000} |recpening to reflect in revenue for 2022
11-5-163481-0766 ERTH Solar Panel Fent - {2.6BE5) . {8,500) . (6,500 - (5.372) !
11-5-163481-0821 NSF Fees - . . . (50 {50) {50) {50} {50)|admin fee attached to rental NSFs
11-5-163481-0913 Sundry Revenue (4, 728) {5, TRE) 3,327 (2,000) - . 2,000 - - |mo budget for sundry revense
11-5-183481-0068 Cancellation Fee - - - - (183) {150) {150 {150 {150) | non-refundable amaount of cancellations
Total TDRC - Arena  (374,659) (389,160) (354.604) (407,523) (356,951) (361,350) 46,173 | (360,222)
TORE - Concesslon Booth 2022 as per KW supplied budged
11-5-163482-0571 Concassion Sales {35.654) (38, 718) (12247} (15,000 = {17,000} {2,000y  (17,000)
Total TORC - Concession Booth  (35,664) (397190  (12.247)  (15,000) - {17,000} {Z.000), (17,000
TOREC - Vending Machines. 2022 as per KW-supplivd budget
11-5-163483-0560 vending Machine Revenue {2,777} {3,230) {1.124) {1,000) (338) {1.000) (1000}  {1.000)
Tetal TORC - Vending Machines  (2,777) (3,230)  (1,928)  (1,000) (338)  {1,000) -|  (.000)  {1,000)
TOREC - lco Resurfacer 022 as por KW-suppiied budget
11-5-163486-0584 Zamboni Adwerlising {3, 200 (3,650) (3.650) (3.650) (3,650) {3,680) - 13,650} (38500
Total TORC - lce Resurfacer (3,300 (3,650)  (3,880)  (3,850)  (3,650)  (3,650) - (38s0)  (3.650)
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Townshlp of East Zorra-Tavistock

PARKS AND RECREATION

Revislon Date: 20232-02-24

2018 2019 2020 2021 2021 2022 Difference 2023 2024
Description Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Notes
PARKS AND RECREATION OPERATING EXPENDITURES
Parks Administration
11-8-161010-1252 Caonmventions and Seminars T2 a7 - 50 13 50 50 |peacehoider for unanticipated expenses
11-6-161010-4003 Consulting £ : 50,038 16,285 20,000 (30,038) - - im;m Recreation Master Plan additional work 2022
11-6-161010-6110 Municipal Funding Grants 200 800 1,150 2,185 - s (2,185) . - |na longer providing grant allocations for 2021 and beyand
Total Parks Administration a7z 800 1,150 52,260 16,299 20,050 {32.210) 50 50
Parks Operations
11-8-161020-1110 Salaries and Wages - . - TaT4 41612 a2 612 4% 464 44,333 |grass cutling seanvices being provided inbemally for 2022+
11-5-161020-1201 CPP - . 181 2,110 2,110 2,152 2,185 |grass culling services being provided internally for 2022+
11-6-161020-1202 El - - 5 843 943 861 B81 |grass culting services being provided intemally for 2022+
11-6-161020-1203 WSIB = 103 1,342 1,342 1,360 1,306 |grass culling services being provided intermnally for 2022+
11-6-181020-1204 OMERS - 105 3,835 3,835 3012 3,500 |grass cutting services being provided internally for 2022+
11-5-181020-1205 EMT - - 70 & & B4B B84 |grass culling services being provided Imbernally for 2003+
11-8-181020-1210 Health Benefits - - - . 583 . - : - |grass cutting services being provided internally for 2022+
11-5-161020-3020 Cleaning Supplies . - . 157 200 200 200 200 |cleaning supples for washroom facilities in parks
11.6-161020-3170 Signage A 1444 - 154 3 - = |lone-time COVID parks signage in 2020 + Hickson Trail 2021
11-6-161020-3510 Equipment Rentals - Cwned . - - 1,848 1,884 1,884 1822 1,861 |prior year + 2%
11-8-161020-3620 Water - : 396 500 281 288 214) 500 500 |prior year + 2%
11-6-161020-4672 Grass Culting Services 8212 7,865 5,518 7,500 - - {7,500 : - |grass cutting services being provided internally for 2021+
Total Parks Operations 8,212 7,965 7.357 B,000 10,980 54,043 46,043 55,328 56,420
HMHicksorn Arey
Hickson Park
11-4-161021-8541 Tramsfer to Hickson Park Reserve 18,767 20,000 20,400 20,808 20,808 21,224 416 21,648 22,082 |base year 2019 520,000 + 2% increase annually
11-8-161021-1110 Salaries and Wages 589 280 131 1,010 2,740 2,806 1,796 2,862 2,918 |adjusted for work to be completed by statf
11-68-161021-1130 Casual Salaries . . - . B35
11-6-161021-1201 CPP 2 = - 13 - - - - |grass culiing services being provided internally for 2022+
11-6-161021-1202 El - - = - 55 62 B2 Ga 65 |grass culling services being provided internally for 2022+
11-6-161021-1203 WEIE . s . + a2 BE BB ae 80 |grass cutting services being provided internally for 2022+
11-6-161021-1204 OMERS - - - - 144 263 253 258 263 |grass culting services being provided internally for 2022+
11-8-161021-1205 EHT . - - i 62 55 55 [ 5T |grass cutting services baing provided intemally for 2022+
11-8-161021-1210 Health Benefits 154 i 45 300 308 - (300} . - |adjusted for work to be completed by staft
11-8-161021-3260 Tetaphone 1,255 1,152 1,218 1,242 1,437 1,466 24 1,485 1,526 | prior year actual + 2%
11-6-161021-3510 Equipment Rantals - Ownad 338 a0 = 252 1,853 1,890 1,638 1,827 1,988 |prior year actual + 2%
11-6-161021-3610 Hydro 2,579 2,088 1,387 2,131 1,852 1,685 {448) 1,719 1,753 | prior year actual + 2%
11-6-161021-3810 Insurance 2,256 3,551 4,162 4,578 3,584 4,382 {198) 4,470 4,559 | 10% infationary adjustment over pfy actual
11-6-161021-4012 Ground Maintenance 1,346 1,232 587 1,170 19,771 7,197 6,026 8,185 12,051 |based on 3-year rofing average actuals 201 7-2019
11-6-161021-4270 Repairs and Mamnienance . . - - 3a9 500 500 500 500 |placeholder for unanticipaled expenses
11-6-161021-4420 Building Maintenance . - - - G649 1,000 1,000 1,000 1,000 |placeholder for former pavilion mainenance line item
11-8-161021-4530 Garbage Container Rental and Disposal 1,891 1,861 955 1,894 1,896 1,933 a5 1872 2,012 |prior year actual + 2%
11-6-161021-4710 Porlable Washroom Rentals - 1,057 2 1,078 ! 1,100 22 1,122 1,144 |reinstituling washroom rentals for 2022
11-6-161021-4872 Grass Cutting Services 3,040 S ; 3,500 - (3,500) . - |grass cutting services being provided intemnally for 2022+
11-8-181021-4270 Pavilion Maintenanca 1,807 aar 263 1,759 - - [1,758) - |coverad off in busding maintenance allocation
Total Hickson Park 34,181 32,268 29,128 19,726 56,642 45,638 5,812 40,366 51,885

PR4



Township of East Zorra-Tavistook
PARKS AND RECREATION

Fevigion Date: 2022-02-24

022 P iy b1 ﬂdﬂ 3 and Capital B ot
2018 2019 2020 2021 2021 2022  Difference | 2023 2024

Doscription Actual Actual Aciual Approved  Actual Proposed (2022 - 2021)| Proposed Proposed Hotes
PARKS AND RECREATION OPERATING EXPENDITURES (cont'd)
tnnarkip Area

Innerkip Park
11-4-161022-A542 Transfar (o Innerkip Park Resers 26,000 35,000 25,700 36,414 36 414 7,142 728 a7 845 36,843 |base year 2019 535,000 + 2% increase annually
11-4-161022-B600 Transfer to Capital = = 4 464 ; - - - - - |actual emounts hare are budgeted as tax supporied cagial
11-8-161022-1110 Salaries and Wapges TeE 2,243 2.5342 5110 1,885 1,541 {3,168) 1,980 2,019 ladjusted for work to be compleled by stalf
11-8-161022-1201 CPP - - - - (-] . - - - |grass cutling services being provided intemally for 2022+
11-6-181022-1202 El 2 24 43 43 44 45 (grass cutling services being provided intemally for 2022+
11-8-181022-1203 WSIB : 8 1 61 62 B4 (grass cutiing senvices being provided interally for 2022+
11-6-161022-1204 OMERS - 118 178 175 178 162 |grass culling services being provided internally for 2022+
11-5-161022-1205 EHT - . . - 25 38 a8 39 30 |grass culting services being provided intemally for 2022+
11E-161022-1210 Heallh Banafids 335 ATH BO& 1,500 AT - {1.500) . = |adjusted for work 1o be completad by staff
11-8-161022-3020 Cleaning Supplies - . - - 229 250 250 250 260 |placaholder for unanticipated expenses
11-8-161022-3260 Telephone a8 A58 =T 772 33 a52 180 a71 G50 fprior year actual + 2%
11-6-161022-3510 Equipment Fenals - Cwned ai0 B25 1,830 1,867 1,6 1,785 (71} 1,831 1,668 |prior year aciual + 2%
11-5-181022-3610 Hydro B304 5687 2,500 5,800 3,588 4,065 {1,735} 4,147 4,230 |prior year aclual + 2%
11-8-181022-3610 Ingurance 3,867 2,708 3,8 3,320 3,983 4,350 1,040 4 447 4,535 |10% inflationary adyustment over ply actual
11-8-181022-4012 Grounds Maintenance 24,151 7147 8 10,000 2,879 11,392 1.262 7,140 7.137 |based on 3-year roling average actuals 2018, 2018, 2021
11-8-181022-4420 Building Manbensnis B0E a2y . 2,982 x 2,500 {482} 2,500 2,600 |placehalder for unanticipatad expensas
T1-6-161022-4530 Garbage Container Rental and Desposal 2825 2,451 1,093 2,500 2,00 2,040 (460) 20619 2. 132 |prior year actual + 2%
11-8-161022-4672 Grass Culting Services 655 7,000 - T.140 - = (7. 140) B - |grass cutting services being provided imemally for 2021+
11-6-1681022-4675 Favilion Maintenance 5,318 2,308 172 3213 - - (3,213) = - |covered off in bullding mantenance allocation

Total Innerklp Park T1.425 68411 53,714 80,618 54 689 66,754 {13, 864) 63,554 G4, 624

Stonegate Park
11-8-161024-1110 Salaries and Wages 258 578 118 1,010 - - (1,010 - = |cowvened aff in budged for staff work in Innerkip Parks
11-8-161024-1210 Health Benafils T4 166 38 300 - - (300 . = |cowered off in budget for staff work i Innerkip Parks
11-6-161024-3510 Equipment Rentals - Cwned 133 273 &0 34 - - (319 - - |covered off in budget for staff work in Innerkip Parks
11-6-161024-4676 Piayground Maintenancea 3.3Th - - - 31049 - - - - |safedy inspaciions conducied and repairs compleled

Total Stonegate Park 3,843 1,037 207 1,629 3,109 . (1,629) = .




Township of East Zorra-Tavistook

Revislon Date: 3022-02-24

PARKS AMD RECREATION
rati (11| | B is with Continulty Schedules
2018 20149 2020 2021 2021 2002 Differance 2023 2024
Dascription Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Huotes
P, 1] TIN PE :
Imnerkip Ares fcont'd)
Innarkip Community Coentra
11-4-163461-8548 Transfer o Innerkip Community Cenire Resenve 15,000 15,000 15,300 15,606 15,606 15,918 312 16,236 16,561 |base yaar 2019 $15,000 + 2% increase annually
11-6-163461-3020 Claaning Supplies 650 444 162 728 a5 428 (301} 355 325 |based on J-year roling average acluals 2018, 2018, 2020
11-6-163461-3260 Telacommunications 1,549 1,467 244 248 - . [2a48) - | billed through Township phone system channal
11-6-163461-3290 Print, Advertising and Promaoticns 1,763 213 1687 810 . . (&) - = |promation to be handled throwgh Township office
11-6-163461-3610 Hydre 5339 4 835 4 558 4 935 4,718 4,813 (122) 4,808 5,007 |prior year actual + 2%
11-B-163461-3820 Watar 1,182 987 B35 1,007 1,545 1,576 560 1,608 1,840 |prior year actusl + 2%
11-6-1683461-3825 S 1,432 1,174 1,124 1,198 1,416 1,445 247 1474 1,503 |pricr yaar actual + 2%
11-6-163461-2830 Matural Gas 1,439 15198 1.308 1,544 1,643 1,675 128 1,708 1,743 |prior yaar actual + 2%
11-6-1623461-3810 Insurance 5,285 5,089 G215 6,636 6,761 7437 601 7,586 7.738 [10% inRationary adjusirment over ply actual
11-6-163461-4006 Claaning Sarvices - - = = 112 3,600 3,800 3a72 3,745 [hall maintenance agreement with BB (astimate $120/event)
11-6-163461-4012 Grounds Mainienance 4,213 6,163 4,645 502 3220 B023 12 5.2 5,004 |based on 3-year rolling average actuals 2018, 2018, 2020
11-B-163461-4018 Sweeping Senices - = . = 1,633 1,750 1,750 1,785 1,821 |annual swesping program
11-B-163481-4310 Facilly Mansgemen! Sanaces 8,014 8,805 B.53T i8530 2,001 3,600 (5,239 3672 3,745 |BB providing assistance (estimate $300imonth)
11-6-163461-4420 Biuikding Mainlenancs 7,235 7515 Pl 2 5,378 265 5,037 {341) 4 305 3,235 |based on 3-year rolling average actuals 2018, 2018, 2020
11-6-163451-4530 Garbage Containers Rental and Disposal 1,953 1,548 1.118 1,987 1,158 1.675 (312) 1.580 1,458 |based on 3-year rolling average actusls 2018, 2018, 2020
11-6-162451-5615 COVID Discound - - - - 178 . - - - |dmcontingeed for 2022
Total Innerkip Community Centre 56,089 63,161 42,775 54,136 40,433 53,979 (157)] 54,184 53,525 |

FRE



Township of East Zorra-Tavistock Fevigion Date: 2022-02-24
PARKS AND RECREATION

Harating

2018 2019 2020 2021 2021 2022 Difference | 2023 2024
Actual Actual Actual Approved  Actual Proposed (2022 - 2021}| Proposed Proposed HNolos
Tavistock Park 2022 as per KW-supplied budget + staff adjustments
11-4-181023-B543 Transler o Tavistock Park Resoene 7000 50,000 £1.000 52,020 52,02 53,060 1,00 54 122 55,204 |base year 2019 $50,000 + 2% annually
11-4-161023-B800 Translar to Capital - - 4977 . 12,750 - - . - {actual amounts here are budgeted as lax supported capital
11-8-161023-1110 Salaries and Wapes G55 454 560 1,000 1,075 1,101 101 1.123 1,145 fadjusted for work 10 be compleled by staff
11-6-161023-1201 CPP = - - - 18 - . - - jarass culling senvices being provided intemally for 2022+
11-6-161023-1202 El - - - - 7 24 24 25 25 [grass culting services being provided intemally for 2023+
11-8-161023-1203 wWsl8 - - - - 11 35 a5 a5 26 [grass culting services being provided intemally for 2022+
11-6-161023-1204 OMERS - - . # 33 ) L] 1 103 [grass culting services being provided internally for 2022+
11-6-161023-1205 EHT . - - - 7 2 21 22 22 |grass culting services being provided internally for 2022+
11-8-181023- 1210 Health Banefits 225 138 151 30d 288 - (300 . = |adjusted for work fo be completed by slaff
11-6-16102 32220 Dbt Interes! Repayments T, 054 7267 6 G485 5,898 5,899 6,336 {673} 4 625 3,855 |Tawistock Pevillon Rens Repayments
11-6-16102 33020 Claaning Supplies 485 54 14448 1,000 1,106 1,128 128 1.151 1,174 |prior year achusd « 2%
11-8-161023-3510 Equipment Rentals - Cwned Tl 568 S5 aoa TEA 783 183 TR 814 |prior year achual + 2%
11-6-161023-3610 Hydro 1,877 1,588 1,226 2,200 1,552 1,583 817) 1.614 1,647 |prior year actual + 2%
11-6-161023-3520 Water 1,210 1.128 QT 1,000 1,067 1,078 78 1,0 1,121 |prior year actual + 2%
11-8-161023-3625 Sewer - s 158 400 - - {400) - = | prios year actual + 2%
11816102 3-3830 Matural Gas Ta7 24T 873 850 - 8350 - a7 084 |as par Ken - sctuals will come in 2022
11-6-161 02330850 Figodlight Elecirical Powas 2,626 83 1,544 2,800 = 2,800 - 2,858 2513 |as par Ken - actisaks will comie in 2022
11-6-161022-3810 Insuranca 6,387 5,604 7181 7,888 T.5089 B, 700 a0 o.570 10,527 |10% inflationary adjustment over ply actual
11-6-161023-4012 Grounds Mainlenance 8,260 5,744 3,033 9,600 5,811 6,938 [2,582) 6,164 6,304 |based on 3-year rolling average actuals 2018, 2018, 2021
11-6-161023-4310 Facilty Management Services 21,440 22,337 23,673 23,100 30,063 28,657 5,557 20,230 20,814 |2.41% increase over 2021 budget + $5,000 for COMID
11-B-161023-4872 Grass Culting Services 7,871 7.073 8,045 7,800 - . {7,800 - - |grass cutling services baing provided internally for 2021+
11-6-161023-4875 Booth Pavilion Mainbenamse 2,483 1,738 3433 20,000 2,301 2187 (17.813) 2,008 2,185 |based on J-year rolling average acheals 20138, 2019, 2021
11-6-161023-4876 Plirygronsnd Mainbenande 1,193 248 &0 T00 4,721 2,054 1,354 2,341 3,038 |basad on 3-year rolling average acteats 2048, 2019, 2021
11-6- 1610235210 Principal Repaymeants 14 563 15,150 15,11 16,418 18,418 17,081 B¥3 17,782 18,522 |Tavistock Pawilion Reno Repaymeants
11-6-161023-5615 CONVID Discound T = = - & - = = - inot applicable @ 20232
Total Tavistock Park B, 850 123415 1ﬁ,2ﬂ’ 15-‘!1.& 143,561 133,516 {20,070} 135,632 139,386
Bender Subdivision Parkette
11-6-161028-1110 Salanes and Wages . - - - 74 . - - - |cowerid off in budget for staff work in Tavislock Parks
11-6-161026-1210 Health Benefits - - - - 30 - S - - |cowered off in budget for staff work in Tavisiock Parks
11-6-161028-4310 Faclity Mansgimant Services 74 685 T30 2,750 923 45 (1,805 b it ) GA3 | 2.41% incroase ovar 2021 actusd
11-G-161028-4872 Grass Culling Services 1,261 1,396 1,283 1,500 - - (1,500 . - |grass cutting services being provided intermally for 2021+
Total Bender Subdivision Parkette 2,035 2,085 2,013 4,250 1,087 945 (3,305) 964 883




Township of East Zomra-Tavistock Revision Date: 2022-02-24
PARKS AND RECREATION

2018 2018 2020 LS | 2021 2022 Differance 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 -2021)| Proposed Proposed Notes
Tavistock Trail
11-6-181028-1110 Salanes and Wadges - - - . 270 Zr6 276 282 287 | Tornship stafl maintenance and cang 2021+
11-6-161028-12M CPP : - - - 14 . - - - | Teremship stadl mainlenance and care 2021+
1146-161023-1202 El : - = 5 5 B g (- & | Township staff maintenance and care 2021+
11-6-161023-1203 WSIB - - = = ) ) g B 8 |Township staff maintenance and care 2021+
11-6-161023- 1304 DOMERS - - - = 25 25 25 25 26 |Township staff maintenance and care 2021+
11-6-161023- 1205 EHT . - - = 5 - & ] 6 | Township staff maintenance and cane 2021+
Total Tavistock Trail z . - - 322 3z 3z 328 334
Tavistock Momorial Hall 2022 as per KW-supplied budget + staff adjustmants
11-4-183455-B544 Transter to Tavistock Memarial Hall Reserve - - 10,000 10,200 10,200 10,404 204 10,612 10,824 |base year 2020 510,000 + 29 annually
11-6-163455-3007 Smmall Tools and Equipment - - - 200 718 750 550 750 750 |placehoider budget for unanticipated expenses
11-6-163455-3020 Cleaning Supples THY 1.018 108 1,100 - 658 {442) 625 494 |besed on I-year rolling average actuats 2018, 2019, 2020
11-6-163455-3260 Telephone 551 538 Bo1 To0 538 550 {150) 551 572 |prior year actual + 2%
11-5-163455-3280 Print, Advertising and Promotions 445 466 238 460 - 3 {77} a2 328 |based on 3-year rolling average actuals 2018, 2019, 2020
11-6-163455-3610 Hydro 4,71 o4 64 3,208 5,000 2210 4,101 (B} 3,588 3,783 |based en 3-year roling average acluals 2018, 2019, 2020
11-6-163455-3020 Waltar TE2 GTE 504 700 1,33 1,358 GG 1. 385 1,413 |prior year actual + 2%
11-5-183455-3825 Sewer 1,226 1,205 1,228 1,400 2,174 2,17 817 2262 2,307 |prior year actisal + 2
11-6- 16345536530 Natural Gas 3,043 3,134 2378 3,000 3,798 3,862 w2 3,634 4018 |prior year actual + 3%
11-6-163455-3810 Ingurance and Licencas 4 262 4 167 4,887 5,375 5,288 5,903 528 8,021 6,141 |10% inflationary adpustment over pfy actual
11-B-163455-4012 Grounds Mainfenance 1,261 1,908 2,363 3,000 614 1,844 (1,156) 2,038 2,082 |based on 3-year roling average acluals 2018, 2018, 2020
11-8-163455-4310 Faciity Management Services 25,604 26413 16,1681 20,000 16772 25482 5482 | 25892 26,511 [2.41% increase over 2021 budget + $5,000 for COVID
11-6-163455-4420 Building Mairtenance 531 1,308 aT4 B.000 4 Ta4. 4,839 {1,161} 4835 5,034 |prior year aciual + 2%
11-6-163455-4530 Garbege Container Rental and Disposal 4,817 4 602 1.548 1.500 338 LA63 G 1,350 1,284 |bazed on J-year rolling everage achuaks
11-8-163455-815 COMAD Discowmt - = ~ - 28T - = - - [digcontinied for 2022
Total Tavistock Memorial Hall 48,172 49,692 450958 58,635 49,079  B4.514 5878 | 64721 65521




Township of East Zorra-Tavistock
PARKS AND RECREATION

Revision Date: 2022-02-24

Z018 2018 2020 2021 2021 2022 Differsnce 2023 2024

Descriplion Actual Aciual Actual  Approved  Actual  Proposed (2022 - 2021)) Proposed Proposed Notes
Tavistock Area (cont'd)

Tavistock District Recreation Committes [TDRC) - Arana 2022 as per KW-supplied budget + stalf adjustments
11-4-162481-8545 Transfer to TORG Arena Fesene 25 880 - 50,000 51,000 51,000 52,020 1,020 53,060 54,122 |base year 2020 $50,000 annually plus 2% inflation
11-6-162481-1130 Casual Salanies = - . : G407 3,203 3,203 - - |based on 2 months of vaccine screening for 2022 start
11-6-163481-1252 Conventions and Seminars - - 1,600 . - {1.600) = |nal ullized in prior perods
11-6- 1634613001 Licences and Permits - - - - 341 - - - - |ore-time parmit for 2021 work
11-6-163481-2005 Office Supplas gar T48 GRS A 20K 10653 1,085 (115) 1,108 1,128 |prior year aciual + 2%
11-5-163481-3007 Small Toals and Equipment 482 554 613 1,000 =] 556 (44d) 583 586 |based on 3-year rolling average actuals 2018, 2018, 2020
11-6-103481-3000 Ciperating Equigment . - - - BEd 1,003 1,003 1,023 1,043 |prics year aclual + 2%
11-5-183481-3011 Dues and Mamberships - - - 778 7ro oS 7 B0 817 |annual ORFA mambership for TORC + 2% future yeass
11-5-182481-3020 Cleaning Supplias 1,133 1647 2 BT 2,500 1,705 1,822 {E78) 2052 2.187 |based on 3-year rolling average actuals 2018, 2019, 2020
11-6-163481-3021 Parts and Supplies - - . - 246 51 251 256 251 |prior year actual + 2%
11-6-163481-3120 Cleaning Equipment 216 - 455 1,500 78 486 {1.014) 575 509 |based on 3-year roling average actuals 2018, 2020, 2021
11-8-163481-3210 Postage - g 1] 100 - . {100 - - |mail outs handled at main Township office
11-8=163481-3250 imdernet - - - . 1,087 1,200 1,200 1,224 1,248 |based on $100/month + 2% in fulure years
11-5-163481-3260 Telephone 4,081 3,811 2,720 3,700 1,618 1,650 (2,060 1,643 1,717 |peior year actual + 2%
11-8-183481-3200 Print, Advertising and Promotions i3] 118 175 800 - 1159 {7a1) 137 143 |based on Iwyear rolling average actuals 2018, 2019, 2020
11-6-163481-3450 Oifice Equipmant 2,584 1,542 1.542 3,000 BE4 2023 877 1.702 1,756 |hased on 3-year roling average actuals 2018, 2019, 2020
11-46-163481.3580 Consumable Paper Products 1,380 1,618 1,322 1,800 774 1,496 {304) 1,545 1,454 |based on J-year rolling average actuals 2018, 2018, 2020
11-6-163481-36810 Hydra 2 275 BT854 6,007 B5,000 T8 44 80,115 |4 B85} a1i,m7 83,352 |prior year actusl + 2%
11-6-163481-3820 Waler 7,718 7,021 6,230 7,200 7.509 7,660 450 7,813 7,550 |prior year actual + 2%
11-6-163481-3825 Sewer 10,474 8,852 8,183 10,000 11,181 11,385 1,385 11,612 11,845 |prior year acual + 2%
11-8-163481-3630 Matural Gas 14,700 13,487 11,818 1500 9678 49,768 [&.231)| 0,085 10,164 |prior year aciual + 2%
11-B-183461-2810 insurance and Licances 24,408 23,404 23,631 25 954 25,540 28,094 2,100 28,656 20,229 [10% inflationary adjustment over ply aclual
11-8-183481-3830 lee Making Supples and Services 7673 10,158 1,432 8,000 1,114 6420 (2,580) 6,003 4,618 |based on J-year roling average acluals 2018, 2019, 2020
11-8-183481-3840 e Making Equipmiznt - . . 300 - - {300) - - |covered off in bwdged amount abova
11-8- 1634814008 IT Services - = . - &0 100 100 g L] 100 |placeholder for County IT services as required
11-6- 1634814012 Grounds Mainienanca 3,336 3023 3,681 4,500 1,146 3347 (1.153) 3,380 3,459 |based on 3-vear roling average acluals 2018, 2018, 2020
11-6-163481-4018 Sweeping Serices - - - - 2,729 3,000 3000 3,080 3,121 |annual senvica contract
11-B-163481-4310 Facility Management Sanvices 225,738 231,402 220,729 230,000 262 362 250,543 20,543 255 554 260,665 |based on 2.41% over 2021 budget amount + $15,000 COVID
11-B-163481-4415 Refrigeration System Mainlenance 6,775 11,712 35,328 200000 13,321 18,272 {1.7Z8} 22104 25 568 |based on 3-year rolling average actuats 2018, 2018, 2020
11-8-1634E1-4420 Bullding Mainbenance 20215 16,825 11,016 22000 17 467 15114 {B.EIEE:r 14,543 13,558 |based on 3-year rolling average aciusls
11-8-1834E1-4530 Garbage Container Renal and Disposal 4510 2,880 B16 1,500 1,030 2,858 1,358 2,176 1,050 |based on 3-year rolling average actuals 2018, 2019, 2020
11-8-1834B1-4B50 Ice Making Equipment - Repairs and Maintenance 432 s 132 50 142 235 (265) 170 178 |based on 3year roling average acluals 2018, 2020, 2021
11-6-163481-5017 Cash Over/Shart - - . - (312) - - = - | mizcalculated items - no budget requined
11-6-163481-5615 COVID Discount 5,925 48,373 4T 428 - (40,373) - - |discontinued for 2022

Total Tavistock District Recreation Committee (TORC) - Arena 455,435 427,238 ABT,232 549,445 546057 504612 {44,833)| 612,574 522,748 |

Tavistock District Recreation Committee (TDRC) - Arena - Concession Booth 2022 as por KW-supplied budged
11-8-163482-3035 Concession Shock 19,114 23,085 8,428 11,000 - 12,000 1,000 13,000 14,000
11-8-1634E62-4310 Facility Management Servicas 8776 4,600 1.80B 2,000 = 3,000 1,000 3,500 4 000
11-8- 1634824874 Concession Mantenance 532 - 47 300 500 200 550 A00

Total Tavistock District Recreation Committes (TORG) - Arena - Concession Booth 28421 27,985 10,384 13,300 - 15,500 2,200 | 17,060 18,600

PRE



Townsahip of East Zorma-Tavistock Revision Date: 2022-02-24
PARKS AND RECREATION

2018 2019 2020 2021 2024 2022 Differance 2023 2024
Actual Actual Actual  Approved  Actual  Proposed (2022 - 2021)| Proposed Proposed Hotes
Tavistock Arga (coni'd)
Tavlstock District Recreation Committes (TORC) - Arena - Vending Machines 2022 a8 per KW-supplied budget
11-6-163483-3280 Supplies for Rosale 1,658 1,785 474 500 3 500 + 500 500
Total Tavistock District Recreation Committes (TDRC) - Arena - Vending Machines 1,658 1,798 474 500 - 500 = 500 500
Tavistock District Recreation Committes [TDRC) - Arena - lce Resurfacer 2022 as por KW-supplied budget + stafl adjustments
11-6-163466-202 1 Parts and Supplias 1,365 2,355 1085 1,500 1,576 1,608 104 1,840 1,873 |prics year achual + 2%
11-6-163486-3630 Maiural Gas 6,003 - - 500 - 250 {250 250 250 |placehokder for unanicipated expanses
Total Tavistock District Recreation Committee {TDRC) - Arena - lce Resurfacer 7,368 2,359 1,085 2,000 1576 1,858 142} 1,890 1,823
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Township of East Zorra-Tavistock

PARKS AND RECREATIO

TR 1T

s | AP, P O [

Revision Date: 2022-02-24

2018 2019 2020 2021 2021 2022
Description Actual Actual Actual  Approved  Actual  Proposed
PARKS AND RECREATION CAPITAL REVENUES
Hickson Area
Hicksan Park
12-4-161021-B041 Transfer from Hickson Park Reserve - . {1.500) {28,000)
Tatal Hickson Park - - z {1,500) - [|25,000)
inferkip Area
Innerkip Park
12-4-161022-8042 Transfer from Innerkip Park Reserve [26,051) . (1,500) - -
12-4-161022-8100 Transfer from Operating (2,065) (4,484) 2 - e
12-5-181022-0823 PR2011  Contributions from Developers . (6,436) (100,000)  (81,421) :
1251610220527 PR2011  Cash-in-Lieu of Parkland o . . . {13,1587)
12-5-161022-0960 Donations - {2,150} 5 - = .
Total Innerkip Park - [31.168)  (13,921) (101,500) (94,578) =
Tavistock Area
Tavistock Park
12-4-161023-8043 Transfar from Tavistock Park Resene E - (21,500) - (87,000}
12-4- 16102 3-8100 Transfer from Operaling 4,977 - {12, 750) =
Total Tavistock Park = . 4,977)  (21.500) (14,750)  (B7,000)
Tavistock Mamorial Hall
12-4-163455-6044 Transfer from Tavisiock Memosial Hall Resemnve (E55) - - {28,000} (10,000)
Total Tavistock Memorial Hall (654 - -~ (28,000) - (10,000)
Tavisteck District Recreation Committes (TDRC) - Arena
12-4-163481-8045 Transfer from TDRC Arena Reserve - (80.970)  (18,125) (107.000) (71,723  (35,000)
12-5-163481-0049 Sale of Equipment and Vehicles . {16,645) a -
Total Tavistock District Recreation Committes (TDRC) - Arena - {109,615) (18,125} (107,000) (71,723) (35,000
Total Parks and Recreation Capital Revenues (658)  (140,781) (37,022 (258,500) (179,050) (157,000)
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Township of East Zorra-Tavistock

PARKS AND RECREATION

&l F. L) ClE SR

Revision Date: 2022-02-24

2016 20189 2020 201 2021 2022
Descriplion Aetual Actual Actual  Approved  Actual  Proposed
PARKS AND RECREATION CAPITAL EXPENDITURES
20118 Capital Projects
Innerkip Community Cantrg
12-6-161022-3017 Equipmant 5,000
Tavistock Memorial Hall
12-TE5-420-5110 Equipmen and Yehicles 4578
12-T55-430-5120 Building Improvemants 15881
Tavistock District Recreation Coammittes (TORC) - Arena
12-TET-430-5120 Buiding Improvements 18,350
Sublotal 2048 Capita) Projects 45,004
2019 Capital Projects
Innerklp Park
12-752-430-5170 Cpnsbruction 28,201
Tavistock District Recreation Committes (TORGC) - Arena
12-787-430-5110 Equiprment and Vehicles 1085 615
Subdafed 2019 Capilal Projects 137818
2020 Capltal Projects
Innerkip Park
12-TE2-430-5170 Consiruction 13.852
Tavistock Park
12-753-430-5170 Construction 4877 Tavigtock Trall
Tavistock District Recreation Committee (TORC) - Arena
12.TAT-430-5120 Building Improvemants 18,125
Subdotal 2020 Capial Projects Jroz2
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Township of East Zorra-Tavistock
PARKS AND RECREATION

Revislon Date; 2022-02-24

2018 219 2020 2021 2021 22
Description Actual Actual Auciual Approved  Actual Proposaed Motes
AND R T,
2021 Capital Projects
Hickson Park
12-B-161021-3017 Equipmeant 1,500 - addilion of aceassible swing for aach Township park
Innerkip Park
12-8-181022-3017 Equipment 1,500 - addition of accessible swing lor each Township park
12-6-181022-4005 Constrpction 100,000 84,578 covered walkway for pavilion
Tavistock Park
12-6-161023-3017 Equipment 1,500 - |addition of accesaible swing for each Township park
12-6-161023-4875 Favilion Maintenands - 12,750
Tavistock Memorial Hall
12-6-163455-3017 Equipment and Vehices 28,000 - table and chair replacements + HWAC updates
Tavistock District Recreation Committee (TDRC) - Arena
12-6-163481-4430 Building Mainbengance 107,000 1,723 BAC condenser
Subtolal 2021 Capiral Projects 239500 178,050
2022 Capital Projects
Hickson Park 2022 as requested by Dave McLaren
12-6-612201-4005 Construction 15,000 Ilbul post replacements and batting cage imgrovemsants
12-6-61 33024420 Buikding Maintenance 10,000 shufeboand equipment and line painting
Tavistock Park 2022 as por KW-supphied budget
12-6-81 22033047 Equipment TE,000 wood cimberplay space replacement (Marth)
12-6-B12204-4875 Pavilion Maintanance 12,000 |rec hall wire mash enclogune Screens
Tavistock Memorial Hall
12-6-632201-3017 Equiprmeni and Vehicles -
12-6-632202-4420 Building Maintenance 10,000 inderior painting
Tavistock District Recreation Committea {TDRC) - Arena
12-6-632203-4420 Buiding Maintanance 35,000 compressor #2 and brine pump replacement
Sublotsl 2022 Capital Projecs 157,000
Total Parks and Recreation Capital Expendifures 45,008 137816 Jr.o22 238,500 178,050 157,000
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Township of East Zorra-Tavistock
PARKS AND RECREATION

HYdE Froposed Lipe

11-3-0064 20-2841
Hickson Park Reserve

il

Innerkip Fark Reserve

11-3-006420-5842

Ll

Tavistock Parks Reterve

11-3-006420-8843

ﬂﬁﬂﬂﬂﬂﬂﬂﬂg_

il

)
'-l

ggqmannvﬂE

Revislon Date; H022-02-24

2021 accessible swing nof required flor Tavistock Park as budgsted in 2021
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Township of East Zorra-Tavistock Revision Date: 20022-02-24

11-3-006420-9844
Tavistock Memorial Hall Reserve

lawistock Memorial Hall Kesere Resarve
IRLO00 Dravardown _
10,000 23,500 0 HVAC, Toahles, Chalrs not puvchased in 2027 revained for 2022
R " . T 10,000 Fi L
130000 : o 2023
Flste ) ] m‘
' (1} 2025
M0 0 2026
35,000 2027
s 1] 2028
r 25,000 2028
Q 2030
11 -3-006420-5845
Tavistock Arena Resenss
Tavistock & District Recreation Centré Resenng Resarve |
Drrawdowm
300,000 ! ;
45000 - 108,723 2021
400,500 -~ 35,000 2022
50,000 -~ o 2023
i — 0 2024
T i} 2025
00,000 i 64,204 2026
e 40,000 2027
v IR ol 2028
0 o 2029
i 2030
11-3-008420-2846
Centre Resorie
Innerklp Community Centre Reserve
Drawdown |
o o 20
- — 0 2022
180,000 o~ | o 2023
o000 & o 2024
: — ' o 2025
oo | T 0 2026
. e e : 0 2027
0 2028
o 2028
0 2030
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2018

2018

S

Revision Dabe: 2022-02-24

Differonce | 2023 2024

170 203 2021 '

fetual Actual Actual Approved Actual sosed (2022 -2021)| Proposed  Proposod
- (142500)  (433,195) (37,823) (85, 106) 20,000 (17.933) (17,933)
{65.516) [(1854)  (411,933) (54, S50 (33TL § (424 541) {20, 8T { 30,665)
{1.920) {10 85E) {9.839) (4,683  {156971) - (4.B21) (8.383) {8587

- (2,000} 12,500) - {2,000 | - - .

- - [401.8TT)  (sE1.287) (67348 {12,304) - -

(326, 206) (284,566) (20008700  (316.192)  (292,000) 20878 | (283602)  (286.090)
- (392,088) (95783  (90544)  (2507T)FC(REBAMG  (172.900) - -

. (Z000)  (2XATZ) (1B,000) (2 196) : 18,000 - -
(18,580 [21,747) {16,850} {20, B3} {13,260} 7,500 18,353 {2,500) {2,500}
L s (103, 260) F (21,392) - = o
(57,358 (173,328)  (Ta5784)  (369.189)  (24D.758) 18,254 {35,000) (40,000}
- = = = {aﬂ} a - N
TOTALS  [480678)  [1.030.767) (2635,882) (1403670) (909,462) (ROOITE0)  (570.090)] (377.504) (385,805

0 2018 FIEE DiMera FLFE] 2024

HActual Actual Actusl Approved | [2022 - 2021} | Proposed Proposed
TE1,274 §37.103 1193681 1261924 15400361 7,27 206148 | 132741 1343487
132,283 132,284 132284 132284 132284 32,2 (o 132284 132384
204,050 214,288 180,107 204 B8O 176,770 Fi (B6,367) 205638 206,113
105,268 104,352 260454 205085 254754 58,738 (7.257)| 26358 260,061
aT5.487 12,770 750,585 871,858 Ba0, 754 i | (34, GE4) BT2.252 L2 oAz
214,005 216,579 222 481 228,624 189,461 (32, 754)| 204 435 ket
100,000 25000 200,000 222,000 222,000 4,440 230,989 235,588
36,745 35,251 3,834 36,425 33,489 (1.,523) 35,361 35,706
G2 BO5 53,895 30,080 £1,325 33,355 {21,825) 30,087 30,685
110,657 121,477 121,358 121,608 137,552 16,600 54,160 96,042
1,831 587 TT4ATT  2151,803 1,086,000 517,000 - -
TOTALS 4,224,289 3331488 5272898 4571837 71 BSO.TTT | 3,381,084 1,404,652




Township of Easl Zorra-Tavistock Rovision Date: 3072-02-24

1 L RS L1 k o
PUBLIC WORKS REVENUES
Administration
11-4-063811-8018 Transter from COVID Reserves - - - {20.000) £ - |COVID Furding bo ofisel additional saniizing student
11-4-068511-8002 Transfer from Roads Projects Reserve - - - - - |batance of AMP funding requined
11-5-068811-0310 FGM AMP Granl ] = N = = |grant for AMP waork and student
11-5-088911.0813 Surdry Revenue = . = E = - |aggregate surplus funding in 2021
11-5-069911-0938 Expensa Racovary {1,820) 15, 124) (5,381} (4,137} {7.140) {7 140)| cubvert permilting estmated @ SB0Mpermit x 8 pemits + Building MESH
Total Adminisiration 11.920) 15,129) (5361)  [24.137) {7.140)
Innerkip Strects Debantune
11-5-0689110923 Contributions from Develapars - - 31.9213 [17.533) = (17.933) (17,933)| usad bo offeed dabl repaymants
Total Innerkip Stroets Debenture - - {31,921) (17,933) - (17,033) (17,933)
Vehicles and Equipment
1993 Champion 7404 Grader
11-5-066911-0761 821 Equipmenl Remal - Owned Equipment (55,167) {51,331)  (40,579) 135,000) 25,000 {10,000} (10,000)|based on J-way splil of grades revenues
Sublolsl 1969 Champion 7404 Grader  [55.167) (51.331)  (40579) (35000} 25000 (100000 (10,000)
2020 Grader
11-5-05851 1-0761 822 Equipment Rerlal - Owned Equipment - . {22,920} {35,000} tE.EIII!I (40,0000 (40.000)|based on 3-way split of grader revenues
Subtotal 2020 Grader . - (#2,120)  [(35.000) (000 (400000 (40,000}
2004 Volvg 7308 Gradar
11-5-06851 1-0761 823 Equipment Rental - Owned Eguipment [39,878) (30, 6E8) [42,035) (35,000 mumil (40, D00} {#0,000) | based on 3-way spil of grader revenuss
Subtofal 2004 Volvo 7308 Grader _(39,878) (36.666) (42005 (35,0000 (S000] (4000  (40,000)|
2018 John Diang Tractar
11-5-060911-0761 B34 Equipmani Rental - Owned Equipment {18.568) (17833  (18.415) (17,605) {ﬂﬂﬁ]r (18,859)  [19.674)|(based on 3-year roling average acluals
Subdotal 2016 John Deere Tractor{18.568) (17.833) (16415 (17,608 (P98 mm_ﬁ“ﬂ;‘a‘iﬂ:E
11-5-060911-0781 825 Equiprment Remal - Ownad Equpment {22 B50) {20,710} {21.225) {21.585) (2005} (24, 563) ps.m:lb.uud £ 3-yaar rolling avorage aciuals
Subdptal 2010 Calerpilar Loader (22,850 (20710 (21,2280 (21,595 (2008) (24563  (25.674)|
S04 Case Bachios
11-5-065911-0761 826 Equipment Rantal - Owned Equipment {9,850 {10,800} {8,650} {9,833} (1358 (M3 t1=.14a:|hmm on 3-yaar rolling average actuals
Subiotal 2014 Case Backhon {9,650 {10,804 (8850 {9.823) (1.388) (m.322 (12148
150609110761 827 Equipment Rental - Owned Equipment 11,160 {1,070) (20) (750) 123 (475) 1652 |based on 3-year roling wversge scku
Sublofal Chainsaws and Other Small Equipmant — (1,160) 1,070) (20) (750) 123 (a7 1632)




Township of East Zorra-Tavistock Revision Dale: 2072-02-24

= = 301 203 T 8
§ . I_I-II, ::' : - = |'1 __:. il o | .'I:.
PUBLIC WORKS REVENUES (cont'd)
Vehicles and Equipment {cont'd)
11-5-066311-0761 820 Equipmant Fantal - Owned Equpment {7.5549) {1, SE) {4, 404) {4 BGG) {3.BEA) f ! ] {3,5938) (3,753} based on Jyear rolling average scluals
Subfofal 2006 Vermesr Brush Chippor [7.559) (1.995  (4.454) (4596 (3.000) o (445 (3938 (3,753
11-5.060611-0761 830 Equipment Rental - Dwned Equipment {68, 758) (58657}  (53.852)  (61.082)  (27.563)F% (47,034 (42823)  (39,147)|based on 3-year roling average actuals
Subilodel 2095 international Duwmp Trock {68, 758} (58,687}  [53,852) (61.002) (27,583 (47,034 (42 523)
2015 Frewghtiiner Dump Truck ;
11-5-DB9811-0781 £31 Exquipment Renlal - Dwned Egquipmen |56, 455) (42, 705) [3,515) (44560  (44.748) ] ; {38,572} {41.791] [bazed on I-year rolling average aciuals
Sublotal 2015 Freighilines Dump Truck  (56,459) (42705) (34515  (44560)  (44,746) S (0,655) (39972 [41,791)
020 intarmational Dump Trok
11-5-05881 1-0761 83 Equipment Rental - Owned Equipment (15,703 [14,888) (18,351} {16,680} (24,473} (21,142) (21,739)| based on 3-year roling average actuals
Subtotal 2020 Infemabionsl Dump Truck (15,703 [14.9588) ffi\‘.:lﬁ'_ﬂ: (16,880 (24.473) {21,142 (21,739}
2013 ToraStar Fiathad
11-5-068911-0761 B33 Equipment Fantal - Owned Equipment {20,113} (18317 {17.073) {21.834) {17.623) {17 567) {17.731)|based on 3-year rolling average actusis
Sublotal 2013 TarraStar Flathed — (29.113) (18317) (17,003 | (2,604) (17,649 (17,567 (17,731)
2020 Chavrodal Silversdo 2500 coin
11-5-069911-0761 B35 Equiprment Rental - Owned Equipment {180} {3009 {330) =270 {30 | {193 {148)| based on 3-yaar roling avarage aciuals
Sublotal 2015 RAM Fickug (P¥W Foreman) (180) (300) (330 _ﬁ:g 30 2700 {183) {148)
2014 RAM Pickup (Roods Staff)
11-5-080211-0761 837 Equipment Renlasl - Cwned Equipmant (] {2,058) (4454} (2,177} (4,B28) .2 (4, 354) {43.21,1!-”-: on d-year rofling average actuais
Sublotal 2014 RAM Pickap (Roads Staf) (200 (2058) (4454 (2177} (4,828) 3,78 (4.354)  (4,321)
2019 Zare Stegr Mower 4
11-5-066011-0761 839 Equipmant Rantal - Cwned Equipment - A28 {5.558) (5,000 {4,950} " {5,018) (4,838} (based on -year roling averege aclhiak
Swbtolal 2019 Zero Steer Mower = (3128) (5558 (50000  (4.950) 4.5 (B016 (4,638
2020 Travkkss MTT
11-5-069911-0761 B40 Eguipment Rental - Ownad Equipment - - . {5,000} {5, 115) | - (3371 {4,496) |based on 3-year rolling average actuats
Sublotal 2020 Trackless MTT g - . (R.000F (5115 (5,00

Total Vehicles and Equipmont  {326,306] {284 568)  (290,870) 16,182) G 000) (288 31; W (283,602)  (Z86,000)



Township of East Zorma-Tavistock

PUBLIC WORKS REVENUES {cont'd]}
) Road Maintonanca
11-5-061119-0913 Sundry Revenus
1-5-061441-0508 Expense Hocaveny
11-5-061442-0850 Donations | Tree Planting)
Total Road Malntenanse
Winter Maintanance
11-5-062115-0813 Sundry Revenus
Total Winter Malntenance
Laaf and Yard Waste Program
11-5-084051-0514 Revenue from the County
11-5-084051-0535 Blue Bax Sales
11-5-084051-0537 Graan Cona Sales

Total Leaf and Yard Wasts Program

Revigion Date: 20@2-02-74

(18,500 [21,747) {13,351}
; {5.786) (B01)

- {2,000) {2.500)
{18,580) (28.514)  (16.452)
. : (5,538)

- 15,539)

(65,518) - {30,080
{65,516) - {30,080)

(2,500} [2.500] |consarvative estimabe of revenws going forward
(1.243) {1,457) {based on 3-yoar ralkng average actuals
* = |no anticipated revenws
(3743 (3.987)
= = [ng recovanss at this time
(20.885) (basad on budpeted eapense Leal and Yard YWasle Costs

{30,087}

- | budged requined
- e budget required

(30,087)



Township of East Zorra-Tavistock

Rovision Date:

202024

Administration
11-%-068911-8527 Transfer to Pubis Works Equipment Resarve - - 25,000 25,500 25,500 510 26,530 27061 |base year 2020 & 525,000 + 2% annually
114000114532 Transfer to Pubdc Works Capilal Progects Resena - 50,000 102 000 104,040 104,040 {104 040} - - e conbribution #o this reserve going forward as par Rosds Noeds Study
14-4-060911-8533 Transfer io Public Warks Vehicle Reserve 130,000 175000 275,000 334,793 334,193 (56.193)| 280500 285,110 |resed base year 2022 & $275.000 + 2% annually
11-4-069911-8537 Transfer o Public Works Graval to Hardop 200,000 250000 255000 260,100 250,100 5202 | 270,508 276,020 (hase year 2018 @ $250,000 + 2% annually
11-4-069911-8600 Transfer lo Capitad - - 18,328 - 21,392 - . - |transfer o capital fund fof tax supported capal costs
11-5-069511-1201 CPP - - - - 5,005 23,785 based on 2022 salary and benefits warkbook allocations
11-5-068611-1202 El - - = 1,581 6,765 based on 2022 salary and benefils warkboak allscations
11-8-089811-1202 WSIE - - - 5,508 12,535 based on 2022 salary and benedits warkbook allbcabions
11-6-D58511-1204 OMERS . - . - 18,916 40,573 based on 2022 salary and benofits workbook allocations
11-6-D68%1 112056 EHT - . - . 3,500 based on 2022 salary and banefts workbock aliocations
11-6-069911-1210 Health Banafits 4,304 74,204 89,601 74,658 80,503 (3.382) T2.601 74,145 |based cn 2022 salary and banafits workbook alocations
11-6-068911-1235 Certficabons - - - 2,000 3 156009 1,500 1.500 | 5100 madical and $500icenca ranewal x 10 amployess
11.5-060911-1250 Uniifarmes 1,674 3,646 2,604 2,584 2,345 157 2773 2720 (based on 3-year roling average aciuals
11-6-066611-1255 Dues and Memberships 1,404 1,403 1,456 1.421 zam 47 1,887 1,825 (AORS. DGRA and HWIN annually + 2%
11-6-06561 11256 Subseriplions and Publications - . - . 3134 19,200 18,584 18,976 [MESH costs @ 1 600month x 12 manths
11-6-0664911-1254 Maals and Meeting Expanses 2,338 1895 1.653 1867 = H.B;i:ul 1,342 1.236 |based on J-year rofling averages actuals
11-6-063911-1282 Haakh and Salely Expensos - - . B 288 250 50 250 placahaolder for unanticipated expanses
11-6-069611-1263 Training and Staff Devalopment 4,436 10210 3,296 10,000 3,750 . 10,000 10,000 |basad on 3-year rolling average achuals
11-6-069911-1286 Driver's Absiracis - - - . 143 20 122 125 |31 2/abstracyt x 10 empiopeas + 2%
11-5-069911-3004 Vehicle Licencas - . - . 5 - - - |should be budgeted at the eguipment ¥ leval
11-6-068911-3005 Office Suppies Td1 1,401 2,556 1,578 344 {130 1,464 1,087 [based on 3-yaar roling average achaals
11-6-069811-3020 Cleaning Supplies - . - - 245 250 280 250 |placehoider for unanticipated expenses
11-46-068511-3021 Parts and Supplas . - - 18 250 250 250 (paceholder for unarticipabed axpenses
11-6-08801 1-3027 Lubricants - - - - 1,508 2,000 2,000 2,000 |maingained a1 the shop leval
11606581 1-2033 Coemputer Softwane and Handwarna - orz 568 3,500 6,350 {3,600 - - |[MESH cesls budgated above as subscrplions
11-5-068911-3210 Postage - - - - 16 100 100 100 |motices and Werature to be posted by PW
11-6-068911-2260 Tedecomemunications 4,845 4,499 2229 2374 2182 {46} 2270 2,315 |prior year actual + 2%.
11-6-066911-3200 Print, Advartising and Pramotion 335 2,003 358 802 708 154 741 865 |based on 3-year rolling average actuals
11-8-060911-3311 Locates 40 14 1,178 1,000 1,582 1,000 2,000 2,000 [for exiras not perormad i
11-6-068911-3510 Eguipmani Rentals - Owned 1477 3,751 2653 aan 8,177 1,863 5,230 6,089 |based on J-yaar raling average achuals
11-6-068911-3810 Insarance BR.I28 B30I 108,438 119,280 120,869 13,676 135,615 136.328 | 10% inflationary adjustment over piy aciual
11-6-089911-4002 Legal Servicos = ] - - . 36,756 - - - |fimal seltiement of oulstanding legal claim
11-6-069911-4003 Cansulting - _ - . - 40, 0agz - . - |AMP wark offset by FCM grant net of AM student salary above
11-6-089911-4004 Engineering Sefioes 12752 27,139 18,563 28,416 18227 (28 416) 20,000 25,000 |priar year actual + includes MESH and AMP work
Total Administration 751,274 937103 1193861 1,261,124 1,540.381 208,149 | 1312741 1,343 487 |
Innarkip Streets Debenturs
11-8-D80011-2220 445 irmerest Repaymenis 37,080 33 51E 20,844 26,033 25,05 {3,953 17 589 13,729 |as par EZT Dett Schedula
11-6-066811-5210 445 Principal Repayments 95,223 98,766 102 440 108,251 106,251 3,082 114,303 118,555 |as per EZT Debt Schedule
Totsl Innerkip Stroets Debenturs 132,783 132284 132,284 132,284 1 0)) 132284 132284




Township of East Zorra-Tavisiock
FUBLIC WORKS

11-5-DE0911-11 90 &
11-6-066811-1210 811
11-6-068311-30H A
11-6-065911-3510 621
11-6-069911-3810 B
11-B-0E3911-4270 B21

2020 Gripder

11-5-055%11-1110 822
11-6-0E581 11210 8232
11-6-065811-3021 822
11-5-080011-3026 822
11-5-065911-2510 322
11-6-068911-4270 22

11-6-085511-1110 823
11-6-065011-1210 823
11-8-060811-3021 823
11-6-06581 1-3026 823
11-8-065911-3510 823
11-6-065411-3810 823
11-8-0680911-4270 BZ3

11-6-068811-1110 824
11-6-DESE1 11210 824
11-8-069511-3026 824
11-6-06581 1-3510 824
1180800112810 824
11-5-065811-4270 824

2010 Coterpiiar Losder
11-6-069911-1110 £25

11-6-068511-1210 B25
11-6-089011-3021 825
11-6-055511-3026 825
11-6-068011-3510 825
11-8-05001 1- 2010 825
11-6-06531 14270 825

Vehicles and Equipmant

Salarkes and Wages

Haalth Benalits

Fusd

Equipmant Rentals - Cranad
Insurance
Ripains and Maintenance

Swbiofal 1960 Chavmpion T40A Grader

Salaries and Wages

Parts and Suppiies

Equipment Rentals - Cwned
Rapairs and Mamlenanos

Sufdodm 020 Grader

Salanies and Wages
Heallh Banefits
Parts and Supplas

Equipmanit Rentals - Owned
Insurance
Repairs and Maintanance

Subdotal 2004 Volvo F308 Grader

Salanes and Wapas
Health Banedfils

Fuasl
Equipment Renals - Cuaned
IFE srancn
Rapairs and Maintenance

Subrctal 2018 Jolm Deens Traclor

Salares and Wages
Health Benedils

Paris and Supplies
Equpment Rentals - Dawned
IAsusranog
Repasrs and Mainenance

Subdotal 2010 Calerpilar Losder

Revision Date: 2022-02-24

1774 2097 1.921 1.560 18
844 451 435 a44 57
15,840 11,991 7.332 12,234 7565
. 237 518 500 1,890
B0 730 6,240 6,864 .
B64 5 53 ar1 2,385 3,807
21,811 20,966 X 24,384 8420
% . 7 2,600 085
£ - 54 B50 262
- - . 3 189
- - 2819 12,800 5,804
a - = 500 h
= = - 12,400 150
- = 3134 20,150 7,380
2,029 2,089 2,762 2,776 1,081
553 28 B B4Y 324
& = s S dd
14,449 _ §.a78 12,581 B.240
140 415 5 800 245
510 E4E . 614 ‘
3734 20 530 a7em 12,374 713
21424 45614 16,770 20,704 10,658
453 £45 556 601 E50
147 102 160 182 28
4,041 2,784 1,670 2544 2 522
) s . . . 1313
143 153 - 172 5
1,202 1,772 1,865 1,544 171
& (26 5262 o 385 5423 4584
610 an3 508 513 454
196 100 161 162 138
4 . . : 181
arg 2,202 3,383 3,430 4 042
- . - - 525
475 457 150 155 ’
1,102 9,274 13,548 8.108 2437
2.710 12436 18,130 12,378 7771

(1,843 T1B 317 |based on 2022 salary and benafits workbook Bliocations
(425 20 ?ﬂlbuaduﬂ H022 salary and banalits warkbeok allocations
{7,231) 5,100 5,202 | 3rd skring Grader nol as much expenditure requined
362 1,087 1,288 (based an 3-year rofing average actusls
{6,864) : - |budget at the department overhead level
1,115 3,500 3,500 |average grader repair budget
{14,865} 10434 10,328
{1782 A2 815 [based on 2022 safary and banafits workbook allocations
(688 168 171 [based on 2022 salary and benefits workbook allocasions
250 280 250 (fittgrs, bafts, ede. for raplacemant pasts
{5,100} ¥.650 T.803 |luel for graders spiit 3 ways now
(250} 250 250 |placebolder for unanticipated expenses
{8,800) 3,500 500 laverage grades repair budget
(16477)| 12569 12,680
(1.658) 1,854 1.288 |based on 2022 salary and banefits wirkbook allocations
{BET) 186 190 based on 2022 salary and benelits wirkbook aliocations
280 250 250 (fillers, balts, eic. for replacemant parts
12,501) 10,200 100404 (fisal for graders split 3 ways now
{250} 250 250 |placeholder for unanticipated axpenses
(G144} = = |budpat a1 the depanment awerhead level
(B.B74} 3.500 3,500 {average grader repair budged
{14, 404) 16,040 15.881
] {cx 'y 651 (based on 2022 salary and benafits workbook allocasions
(53 1 112 |based on 2022 salary and benefits workbook allocatans
ELi 3,216 3,260 |26% funl increasa over prict year actual
1,500 1.500 1,500 |placahokiar for unanticipated axpenses
(172 - - (budgal at the depanment overhead hewal
(343 1,143 B72 |basad on 3-year ralling average achuals
1,305 8,608 418
() 475 465 |based on 2022 salary and benefits workbook allocatans
(51 T T3 (baged on 2022 salary and benefits workbeak allecations
250 250 250 [fitars, behs, etc. for replacemant parts
1833 5,153 5,256 | 25% funl increasa over prior year actual
500 500 500 placehalder for unanticipaled axpanses
{185)| . - |budgedt at the department overhead leval
443 B.310 E431 (based on d-year roling average scluals
2518 14 766 12,981




11-6-089011-1110 B26
11-6-DB581 1-1210 826
11-6-089011-3021 826
11-6-06501 13028 826
11-E-0f501 1-2510 826
11-6-055911-3810 A2
11-8=08091 14270 8%

N B

11-G-068911-1110 27
11-6-008911-1210 B27
11-6-068911-3021 A7
11-6-069911-3026 827
11-6-089011-3510 B27
T1-8-D8a611-4270 827

Snomplows, Wings, efc,
11-8-D68911-1110 828

11-6-065411-1210 828
11-8-068411-3021 824
11-6-0654911-3510 828
11-6-068811-3810 &34
11-6-065911-4270 828

11-6-069811-1110 A28
11-8-089911-1210 828
11-6-065H1 1-3026 820
11-6-085911-3510 825
T1-5-006r 1-3870 829
11-5-06G6811-4270 829

11-6-068911-1110 B30
1 1=6-089511-1 210 &30
11-6-06981 1-3004 B30
11-6-065011-3021 A30
11506851 1-3026 830
11-6-D69911-3810 830
11 -B-06551 14270 830

LR ST

Vahickes and Equipment [cont'd)
Salaries and Wages

Heallh Banafis
Parts and Supplas

Repairs and Maintenance
Sublolp 2074 Case Backhos

Sublal Snowplows, Wings, ele

Revision Date: 2022-02-24

g 1?: Tg 106 Ba1 Bg2 405 B25 |based on 2022 satary and banafits workbeok aliocations
33 196 B 116 118 [based on 2022 satary and benefits workbook allocations
, uaé « - - 200 260 250 250 |fiters, balts, eic. Tor replacemant parts
2 904 590 1,014 1,384 723 1,771 1,807 |25% fual inerease over prics year actual
[ 35-:3- - 3“; 550 500 500 500 |placehoider for unanticipated expanses
oo V. (396} - = |budgat 8t the deparment overhead leyvel
] 1,683 BA3 2,489 i) 1,855 1818 (based on 3-year rolling average achuals
3450 1.601 2361 2232 5508 4,587 5219
3,:;?& :ﬁ 1.286 4 181 585 ‘ 1E|.m:|l g3 E7E (based an 2022 salary and bénefits workbook allocations
4 d 331 1.075 174 (STE) 101 102 |based on 2022 aalary and benefils warkboak allocations
e -MB- = - 605 750 50 TE |fikers, balls, etc. for replacemant parts
. 1':.:?“ 4; ;:‘.Iu‘ :1.;.:‘? 570 581 |25% fued increasa over prior yaar actual
- ; 50 350 | placahalder for unanticpated
7.768 iz 1,704 4231 557 (24100 1,360 1,246 |based on 3-year rolling m&mﬁm
12 685 & 827 3,500 10,005 rﬁ.ﬂﬁi 1963 a.769
6,247 6,980 BES0 7.1 1326 {5,838) 2778 1821 |based on 2022 salary and benefits warkbook allocatians
1,512 1,733 1.611 1,783 415 (1,582} 226 230 |based on 2022 salary and benedits workbock allacations
- 13;' . " 5475 G000 6,000 8,000 (fitars, bedts, ate. for replacement paris
H— 5 105 13 - - 150 150 |placehakier for manbicipated expenses
. ¥ A (£2) 4 - [baidget at the departmaent overhead level
13,506 B 8E5 20185 14-,-I_H 3,867 {3170 11,828 8039 (based an 3wrear roling average acluals
21,253 18,557 27,561 23811 11.212 {4589)| 20982
578 i ATE 478 B4z 383 T
222 B 155 156 241 {15} 143
. - 178 00 180 25 223
# = - - 14 150 180
..o 105 - 118 - {118) -
7.B51 - 1.308 1,353 (B E81
8748 131 2115 & 286 1,402 (475 1,830
mm 1.2:;1} 1.552 1,566 855 (134 1,004 842 |based on 2022 salary and banefits workbook allocations
545 550 152 {407 146 145 (based an 2022 salary and banefls workbook allocations
- 5 % - +,g;: iﬁ 2,040 2081 |should be budgeted al tha squipmant # lawal
5 . = - 150 360 |fikers. balls, ede. for replacament
!H:.Hﬂ 11,793 #0258 12,025 5454 {5,212} 6,653 T.062 | 25% fued incroasa ummmm
2,738 2764 1.8 2100 . (2, 109) . - (budgat at ihe department ovarhaad level
6,734 16,211 4371 8,740 51,579 14, 847 5,378 33,748 |basad on J-year rolling average achuals
J2.234 . rag 17,543 24 904 59,542 8 35,963 44 362




11-6-068611-1110 831
11-8-08991 1- 1310 831
11-6-065H1 1-3004 831
11-6-05991 1-3021 831
19-B-D5e 1-30% 831
11-6-065311-3510 231
11-8-068311-2850 &1
11-6-065911-4270 831

1-6-068511-1110 B32
11-6-08281 11210 832
11606951 1-3004 832
11-6-D6281 1-3021 832
11-8-08501 1-3026 832
11-6-068111-3510 832
11808581 1- 2810 432
11-5-085811-4031 832
11-8-065911-4270 822

2013 Tevrastar Flibed
11-6-069811-1110 £33

11-6-069911-1210 B33
11-6-06921 1-3004 £33
11-6-085511-3021 833
11-6-069011-3026 A33
11-8-08501 1-3510 833
11-6-056011-3810 833
11-5-06001 14031 8233
1150686114270 833

11-6-068811-1110 638
11-6-069911-1210 &34
11-8-085611-3004 838
11-6-06811 1-3021 838
11-5-D80r01 1-3248 438
11-5-06550 £-3810 838
11-6=-068691 1-4270 838

Revision Date: 2022-02-24

Vehicles and Equipment [cont'd)
Salaries and Wages 2,300 1,684 1,232 1.243 1,403
Healih Barafis 677 587 322 A28 528
Viahicla Licances . - - - 1,918
Paris and Supples - . - . 265
Ful 19,553 13,012 7,702 12,272 7,758
Equipmani Rentals - Dwred - a5 B0 663 ETE
Ingurancs 2,738 2,784 1,618 2,109 -
Repairs and Mainbanance 1,618 4 60N 4515 578 281
Spbtofal 20415 Frelghlimer Dwrg Trock 28928 22714 16,339 21,190 16,0771
Salanes and Wagas 2,806 1.6456 13,168 1,654 arn
Health Benefits 767 453 268 407 am
Vahicle Licances - - - - 1,317
Parts ard Supphas - - - - 276
Fisal 4,342 4,149 2,508 4232 3,185
Equipmant Reniais - Daned . 163 156 158 1 E59
Irssurance 1,985 2,014 1,167 1,284 L
Equipmant Tasting . - . - &
Fepairs and Mainkenance 5, T 11,612 3885 7,000 (140}
Subtotal 2020 Intermational Dump Truck 15,604 20,067 20,061 14, 866 7,138
Salares and Wages sa7 ara 3648 an 149
Heaith Banafils 153 166 103 104 L]
Vahicle Licencas - . - . B52
Parts and Supplies - - - - a4
Fusal 1,853 2504 3,057 ‘3118 2337
Equpment Rentals « Owned - 85 - 100 1908
Insurancea 1.470 1,488 652 T -
Eguipman| Tastng - - - 0 163
Repairs and Mainenanca 816 1,358 529 438 2,060
Suhtofal 2013 TemaStar Flathed 4 89 G, 064 4,709 5,348 7423
Satares and Wages - - - -
Hialth Banadils - - - - =
Licences = - 5 - 120
Parts and Supplies ara 43 2,194 1071 1,131
Fual 1,458 1,280 1,238 1,296 1,157
IS rancs =) 1,032 120 132 .
Repars and Mainensncs - - - - 156
Subiofal 2020 Chevrodel Sihvarado [PW Foraman) 3234 2265 3,652 2400 2 5644

708 1685 1,843 |based on 3022 salary and benefits workbaak allocaBons
[y 324 IM |based on 2022 salary and benefits workbook allocabions
2,000 2,040 2,081 |shauld be budgeted ai the aquipment # leved
350 350 250 (fihers, belts, efc, for raplacemeant parts
(3,573 BB 10,081 |25% fuel increase oves prioe year actuald
a7 1,000 1,000 (placeholder for unanficipated expenses
{2,108} - - {budgat at the deparimeant overhead kvl
401 3772 3,524 [basad on 3-year ralling avorage aclials
(1,595 16.074 19,228
iﬂﬂll' 5,040 2,334 |based on 2022 salary and benelils workbook allocations
(335) 165 165 |based on 2022 salary and benefits workbook allocations
1,630 1,567 |ahould ba budgated af the equipmant # level
50 350 |fimars, belis, atc. for replacemant parts
4,061 4,142 125% funl increase over prior year actual
TED 750 | placehcider for unanticipated expanses
- - |budgel &t the dapartment sverbead lavel
750 750 |annusd equipemen esting
2528 2,560 (based on J-year rofing average actuals
15472 12 625
(218) 273 175 |based on 2022 salary and benefits workbook alocations
(T -] 26 on 2022 sakary and banafits wirkbook allocations
T00 714 728 |should be budgeded at the eguipment & lavel
280 250 250 (filers, balts, etc. for replacemant parts
(186) 2,580 3040 (25% fued increase dvar prior year actsal
1,900 2000 2,000 |placahakder for unanticipalsd expenses
{17 = = |budgat at tha depariment ovarhead level
250 250 250 lennual equipment festing
a1 1,303 1,561 [based on 3-year rolling sverage achuals
2270 T 45 a0
154 157 160 |based on 2022 salary and benefits workbook allecations
25 P &5 |based on 2022 salary and benedils workbook allocations
150 153 156 [ahould be budgeted at the equipmant # level
426 1,500 1.500 rs, baits, sl far replacement parts
200 1,524 1,556 | 25% fuel increase owar pror year achual
{132) - - |budged at the departrent owerbaad keval
65 ar 118 [based on 3-year roling average actuals
T2 3448 3514




Township of East Zorma-Tavistock
PUBLIC WORKS

IF2 F

-1

11-6-060911-1110 &35
T-G0E0911-1210 B35
11-6-060911-3004 B35
11-B-DE8911-3021 B35
11-6-0689611-3026 B35
11-6-069811-3810 435
11-6-08851 14270 835

11-8=082511-1110 826
11-6-069011-1210 836
11-6-086:311-3004 835
11-6-065611-1006 838
11-6-068911-3810 835
1160659114270 835

11-6-089811-1110 &37
1160888111210 837
11-6-068611-3004 837
11-8-089011-3021 437
11-6-065101 1-3026 837
11-6-089811.3510 837
11-65-0660 1-3810 837
11-6-D5881 1-4270 837

£013 dero Shear Mower
11-6-068811-1110 B3

11-6-068011-1210 B39
11-6-0E8911-3021 £34
11-6-069911-3026 B39
11-6-069911-3510 &35
11-6-089511-4270 830

2020 Trackiess MIT

11-6-089911-1110 840
11-5-0650 1-1210 840
11-6-060911-3021 840
110055000 1- 3055 840
11-6-066911-3810 840
11-8-088311-4270 840

Revision Date: 2022-00-24

Saianes and YWages 810 197 TE0 8T 426
Heaith Benofils. 160 47 2653 i1 128
‘ahicle Licencas - = H ] 268
Parls and Supplies - 5 . - 19
Fual 9,576 5,993 5,504 5,788 5188
rmm_mna- 1,143 1,177 - 1,321 -
Repars and Maintenanca T G4 2,844 4,330 4 845 40
Sutaodel 2015 Rl Pickup (Parks Crew) 79,153 16,258 11,067 13128 £432
Salaries and Wisges BR2 a1 SO0 20
Haalth Benafits . 168 18 150 1"
‘iehicie Licances . - : . 120
Fuisl - 2,638 2824 2,682 27893
Insurance : - 1.032 120 1,321 =
Repairs and Mamtanancs . ars e ] 1568 188 |
Subdolal 2019 Fovd FI150 (PW Monager] & 4,768 2108 5109 2,651
Salanes and Wapges 127 arn asa 362 105
Haalth Benefits 35 104 114 115 33
Vighick Licences - - - - 120
Paris and Supples . e . a 50
Fual & 67 1,800 1,844 1,681 oaa
Equipment Faniats - Owned - - 150 200 7o
Insurance 130 120 120 132 -
Repars and Maintenance 1,254 125 Fal] 531 T8
Sublotal 2014 RAM Fickup {Roads Statf) 3704 2520 2813 3221 2.004
Salaries and Wages - - . 11,040 .
Haatth Benafits - - = 3,520 .
Parts and Supplies - - - - 234
Fupd - - 559 3.250 EA2
Equipment Renlals - Owned - - - . 60
Repairs and Mainienance - Az 485 1,000 1.321
Sublotal 2018 Zevg Sfeor Mower - a2z 1.045 18810 3127
Salaries and Wageas - - 454 21,040 1455
Hesalik Barrwefits - = 184 G3E 478
Parts ard Supples - - - - 2,552
F il - L 2740 13.000 2,844
Ingurance - - - 1,000 il
Repairs ard Maintenancs - - - 5,000 1,564
Sublodal 2020 Trackless MTT - - 3378 4,352 9297
Total Vehicles and Equipment 204,080 214268 180,107 204,600 176,070

(361) 551 4m Ilnmlm 2022 salary afd benahts workbook, allocations
{185 T3 74 |based on 2022 salary and benefits warkbeak allocations
300 30 312 |should bo budgeted al the equipment ¥ loevel
150 150 150 [filers, belts, etc. for replaceman parts
BE3 B B.743 |25% fusl incraasa oves prios yaad schusl
§1,321) - = |buxdget 8! the depanment averhead lavel
(2,415) 2422 1,786 |based on 3-year rolling average aciuals
{3162} 112 8,536
n 30 [basad on 2022 sakary and banafity workbook afocations
5 5 [based on 2022 salary and banalits workbook allocations
153 156 |should be budgeted al the equipment # level
2,923 2,882 |25% fusl increase aver prior year aciual
. = |budget al the dapariment overhead level
170 197 |based on 3-year reling average achuals
3,285 3310
1™ 125 [baged on 2022 salary and benefits workbook aliocations
18 18 |basad on 2027 satary and banefits workbook allocalions
153 156 |should be budgeted at the eguipment i kel
180 150 |fitters, belts, ale Tor replacement parts
1272 1,298 [25% fusl increaso over prior year aciual
100 100 (placeholder for unanlicipated exponses
- « [budget a1 the departmont overhead level
428 4890 (based on J-year rolling average actuals
{1.095) 2313 2 357
(8504} 512 583 |based on 2022 sakary and banafits workbook alocations
(3268 258 261 |based on 2022 salary and benafis workbook plocations
350 380 350 [fiters, beits, elc. fof replacemont parts.
{2,148) 1,124 1,946 | 25% fuel increase over prior year sctual
1,000 1,000 1,000 1Mr¢H|rimummeiHm
500 1,500 1,500 |placeholder for unanficipated axpensas
(13.071) 4,742 4,940
{18,540) 1,133 1,360 (based on 2022 salary and benefits workbook allocations
(B.06D) 244 253 [based on 2022 salary and banefits workbook alocations
3504 3,500 3,500 (hiters, belts, alc. for replacament parts
{8,445) 3626 3698 [25% fual increase over prior year achugl
{1,000) - - |budged ad the dopartment cverhaad level
{3,000 2000 2,000 |placehcidar lor unanticipaied expensas
(35563 10,507 10,511
{96,367)| 205838 205,113




Townahip of East Zarra-Tavistock

11-4-068012-8526
11-6-089912-1110
11-6-068912-1201
11-6-063812-1202
1150688121203
11-6-085812.1204
11808801 2-1205
11-5-DE9512-1210
11-8-08051 2. 2007
11-6-0580 2-3021
11-5-088012-3510
11-5-065N2-3610
11-6-068312-383]
11-5-0E0012-3635
11-6-068912-3630
11-6-068912-3810
11-5-060812-4012
11-6-068912.4016
11508051 2-2420
11-6-069612-4550

11-6-081 1181110

150811151201
11-6-061115-1202
1160611151203
11-6-061115-1204
11-6-081115-1205
T1-6-061115-1210
11-6-061115-3041
11-5-061115-3510
11-6-061 1154018

HM - Svmeig
116-081117-4018

T1-6-061118-1110
11-6-061118-1201
11-5-061118-1202
11-6-061118-1203
11-G-061118-1204
11-6-061118-1205
11-8-061118-1210
1160171 B-3041
11-6-061116-3510

OMERS

Health Banafiss

Small Tools and Equipment
Paris and Supples
Equipman Rentals - Owned
Hydro

Watar

Seaar

Watural Gas

Insurance end Licences
Grounds Maintenance
Equipment Rentals - Hired
Building Mainjenznce
Water Heatar Rental

Total Facilities

Sublotal Hardfop Manlenance - Showlder Mainlenance

Revision Date: 2022-02-24

base year 2020 to $200,000 for potantial debt + 2%
based an 2122 salary and benefils warkbook allocations
based on 2022 salary and benofits workbook allbeations
based on 2022 salary and banedis workbook allocations
based on 2022 salary and benefits workbook allacalions
based on 2022 salary and banefis workbook allocafions
based on 2027 salary and benafds workbook afocations
based on 2022 salary and banafits workbook alfocations
priof year actual + 2%

filtars, bets, ele. Tar replacement parts

priod year actual + 296

prior yaar aciual + 7%

prioe year actual + 2%

prior year achual + 2%

prior year actual + 2%

budget ai the deparimaent overhead level

biesad on 3-year rolling sverage actuals

- |no budged required hera

pror year actual + 2%

prior year scieal + 2%

based on 2022 salary and benefits workbook allocations
Based on 2022 salary and benefits workbook allocatons
besed on 2022 salary and bonefits warkbaak allscations
based on 2022 salary and benefils warkbook allacations
based on 2022 salary and banofils workbook allocations
based on 2022 salary and benefits workbook allocations
based on 2022 salary and banefs workbook alincations
granalars up 15% dwar pror year achual

price yoar aciual + 2%

crockiaaaling budgel as per TL

5,827 |prior year achual + 2%

65,000 65,000 200,000 204,000
10,290 13,704 38T 24,088
2,778 3,371 (R ET B,183
3,328 51 7383 T.531
E16 - . -
1,765 2,163 4013 4,093
3508 3,008 333 3308
1,203 913 25 Tl
1131 1190 1,216 1.240
&.495 5726 4 987 & ogz
3,188 ans? 28 3103
51 6 1,008 558

= - 349 1,000
4708 3938 4 457 4367
105,296 108,352 260,404 265,995
3515 3,167 2 320 2,341
k] 790 807 613
AF 5461 1822 6,007
3,040 2368 2512 2,502
B55G 10,160 15,762 40,000
21,086 21,935 23,054 51,523
6,038 8,525 8,670 B,B43
6038 5525 &a70 8843
5,952 £ a8 1,054 10,044
1238 1,431 2641 2,664
18,745 17658 = 19,424
5518 8,525 13,238 13,502
20 453 A3 009 25,852 45 834

s&27

7,119 |based on 2022 salary and benefis workbook alocations
198 |based on 2022 salary and banafits workbook afocations
157 |based an 2022 salary and banafits workbook allocations
224 |based on H122 salary and benafits workbook aliocatians
641 |based on 2022 salary and benefits workbook allocations
138 |basad on 2022 salary and benefits workbook aliocatons

- |based on 2022 salary and benefits warkbeak allocations

7,260 |part of budgel above in HM - Patching and Repairs

8,519 [prior year achal + 2%

23,264

24,257

D



Township of East Forra-Tavistock

1160611 19-3007
119-6-061 1 19-4004
1160611 194016
11-6-0611 19-4420

11-B-061231-1110
1160812311301
11-6-061231-1202
11-6-061231-1203
T-E081 2311204
11-6-061231-1:10)5
1180812311110
11-6-061231-3041
11-8-081231. 3610

11-6-061234-1110
11-6-051224-1201
11-5-051234- 1202
11-5-061224- 1203
11-5-061234- 1204
11-6-061234- 1206
A1-E0E1 2341290
11-6-061234-3510

LM - Duat Condrof
1180612351110
11-6-061235-1201
11-6-081.235-1202
50612381203
11-6-061235-1204
11.8-081235-1205
1160612351210
11-6-D61235-3510
11-6-061225-4005

Reviglon Date: 2002.02-74

250 |fimers, belts, et for roplacement pans

250 |placehalder budget for unanticipated exponsas
18,981 lpror year sehsal + 2%

100 {placehakier budged for unanticpaied expanses

418 |based an 2022 salary and benedils warkboak allocations
based an 2022 salary and benafits workbook allocations
based on 2022 salary and banefits workbook allocations
based on 2022 salary and benefils workbook allocations
based on 2037 salary and banefits workbaook allocalions
based cn 2022 satary and benefis workbook allocations
basad on 2022 safary and banafits workbook alisealions

prior yaar acleal « 2%

b

13

an

8
4,840 fpart of budget above in HM - Palching and Repairs

585

k]

28,133 |based an 2022 salary and benefits warkbook allocations
1,396 |based on 2022 salary and benefils. warkbook allocations
G223 mwmmmm-mmm
886 |based on 2022 salary and benefits warkbook allecations
2532 |based on 2022 salary and banefits wakbaak allscations
543 |based on 2023 sadary and benefits workbook allocations
- |based on 2022 salary and banalts workbook allscalions
60,620 |peicr year acheal + 2%

Road Maintenance [cont'd)
Small Taals and Equipment . . = .
Engiraering Services - 204 412 205
Etjulpenent Rentals - Hired 14,566 12,355 15,384 15,702
Budding Mainlenance 48 - - -
Surblale) Harcion Makitenanee - Oifvr Manienance 14 614 12 558 15 B0 15 607
Salares and YWages 1031 666 1,383 1,410
CPP - - - -
El = o .
WSIE - - -
DMERS i i - :
EHT - . - -
Health Benefits 265 167 30T 3o
Granulars and Asphalt 201 6,718 - T30
Equipment Rearlaks - Caned 2,02 1,351 3,081 anez
Sehtatal Loose Top Mainferance - Pafch Graval Surface 5338 4903 4 T4 13.22%
Balaries and Wages 16,157 17,713 22 781 23 483
CPP - B - -
El . - = z
WSIB - - - -
OMERS - = , -
EHT - - -
Haalth Banelits 4292 4,385 6,204 6,260
Equipment Rentals - Owned 44,812 45082 55,364 54,462
Subtofal Locee Top Meinterance - Grading 64 381 &7, 160 83,670 85234
g:m and Wages 5,488 4,770 3,902 3,937
Ei % = | ;
WSIB S = rt =
OMERS = - - -
EHT = : z .
Health Banefis 1,618 1,87 1.0e2 1.051
Equpmant Raniaks - Caned 11,025 14,005 BSE 11,228
Roads Conbractsd Services 99, B54 136,626 T4 B2 143,750
Subiota! Loose Top Maintenance - Dust Confrel 117,803 183787 136471 158,943

8,359 |based on 2022 salary and benefils workbook aflocafions
271 |based on 2022 salary and benedits workbook allocatians
186 |based on 2022 salary and benefits workbook aliccatans
285 |basad on 2022 salary and benedils workbook allscations
756 |based on 2022 salary and benefits workbook allocations
184 |based on 2022 salary snd benafils workbook allocations

- |based on 2022 salary and banefls workbaok allacalions

17813 |prioe yoar actual + 2%

145,407 (projected increase of 12% of pricr year actual

50 250
45 250
2543 18,608
100 100
2937 10208 18,581
{1.007) 411
| 8
13 13
36 a7
B ]
{310} ;
(3.381) 4,400
{2,568 554
r211) 5432 5
4550 27 582
1,342 1,389
Eas B0
B52 BEG
2434 2487
527 538
16.280) :
1,775 53,432
55828 w2881 84,759
4138 B.Z34
251 66
178 182
254 258
727 741
157 161
(1.031) .
5093 17,562
18,0345 141,847
4.641 169262 174,056

e



Township of East Zorra-Tavistock
PUBLIC WORKS

TS0 2371110
11-8-081535-1201
1160812351202
11-6-081235-1203
11-E-051238-1204
11-6-061235-1205
11-B06 123712190
11-6-061237-3510
11-6-061237-4005

11-6-061381-1110
T11-6-081351-1201
11-6-061361-1202
115081 151- 1203
11-6-061361-1204
11-8-0813681-1205
1150513611210
11-6-081381-3021
T1-6-051361-3041
11-6-061361-3510
115061361 -4004
11-6-061361-4018

11-6-061384-1110
11-6-081 3841201
11-6-061 3641202
11-6-081384-130%
116-081 364-1304
11-6-061364-1205
11-8-081364-1210
11-5-061364-3041
11-6-061:364-2042
11-5-061384- 35610
11-6-D61368-4018

Salares and Wages
CFP

El

wsis

DOMERS

Healih Berwafis
Granulars and Asphalt

Equipmienl Rentals - Cwrid
Equipmean] Fentals - Hired

Subtotal Cuvert instatiation and Repsy

Revision Date; 2022-02-24

3,385 |based an X022 salary and benefits workbook allecakons

= |based an 2022 salary and benefits warkbsak allecations

75 |pased on 2022 salary and benefils workbook allocations

107 |besed on 2022 salary and benafits workbaok allscations

305 |based on 2022 satary and banafts workbook aliocations

B8 |based pn 2022 satary end benefits workbook aliocations

= |hazad on 2022 salary and benalits workbook aocations
7,670 | prior year actsal + 2%

245428 (based on 12% actual increase aver prior year

2450

257047

3115 |based on 2022 satary and benefits workbook allocations

- |bagad on 2022 salary and banalts workbook allbcations
64 |based cn 2022 salary and benafiEs workbook alocations
58 |based on 2022 salary and banafits workbook aliocations
280 |based on 2022 salary and benafits workbook alocations
61 (based on 2022 salary and benefits workbook allocations

- [based an MF2 salary and benefits workbook sllocations

250 |fillers, bells, ede. for replacemant parts
150 [mimirmal budget hedd for unanticipated axponses

2,573 |priar year actual + 2%

21,2234 lbridge study every 3 yoars (last completed in 2021)
SO0 (minimal budget held lor whantcpated expanses

2.734 2,610 2,718 2744 3187
E44 B24 B42 &48 744
B.508 T A4 7.528 7670 7.228
182 287 176,675 190,130 203438 191398
172 453 187,653 201,019 214510 202557
2.008 asg 3,763 2827 2.924
1,185 235 1,078 1,086 "]
2,168 17 240 254 =
i - - 150 =
3,068 1.008 3715 a.780 2425
BET3 8,851 4,522 20,000 14, 741
778 . B72 685 E
18,878 11.976 14.027 20,794 21,088
£ 705 2868 2670 3,703 4,538
- - - - 11

2 L - - 26

- . E a 87

N - . F 80
1M 708 1.002 1.102 720
1,234 3173 - 3,480 ;
5,312 3016 4,549 4743 3,887
7.530 4,040 4,078 4,150 7,103
789 - 1,014 1,034 384
X T 13622 14,503 18,220 17,509

28321

5,263 (based on 2022 salary and benefits workbook allscations
82 |based on 2022 salary and benefits workbook allocafions
116 |based on 2022 salary and benefits workbook allccations
168 |bagsad on 2022 salary and banefits workbook allecations
474 |based on 2022 salary and benefits warkbook allbcations
103 |based on 2022 satary and benefits workbook allocalicns

= |based on 2022 salary and banefits workbaok alocations

2420 |granulars shared with varows sther budgets sbove

4,125 |prior yaar aciual = 2%

T.537 |prior year actual + 2%
00 |rimimal budget hedd for unanticipated aapensas

20, TG

FdiE



Township of East Zorra-Tavistock

L LEA t
11-6-061441-1110
11=6=-06144 11201
11-6-061441-1202
11-6-061441-1203
TG-00E 144 11204
11-6-061441-1205
11-E-061441-1210
11-6-061441-3510
11:8=061441-4016

11-6-051442-1110
11-8-051442-1201
11-6-061442-0202
11-5-061442-1203
11-8-061442-1204
11-6-061442-1205
11-E-051442-1210
11-6-061 442-3045
11-6-061442-3510
11-6-061442-9016

RM - Debyis Pick
11-6-061445-1110
11-6-081445- 131
11-5-061 4451202
11-5-D81445-1203
1150514451204
11-6-061445-1205
11-8-051445-1210
11-6-061445-3510
11-6-061 44 5-40F2

BM - Ditching

11-6-061446-1110
11-6-D61446-1201
A 5-061 4451202
11-6-D61446-1203
1180810481304
11-6-0614486-1205
11-6-D61448-1210
11-6-061445-2021
11-6-061446-3041
11-5-061 445-2510
11-6-061446-4016

EHT

Haakh Benafits

Foresiry
Equipmant Rentals - Cwned
Equipment Rentals - Hired

Subdpdal Rosdsioe Maintonancs - Treo Slanling and Remaval

Salanies and Wages

CRP

El

wsiB

OMERS

EHT

Health Banafits

Equipmaent Rentals - Cwnad
Garbage Colaction

Subloial Roedside Mairdenance FM - Debrs Picik-up

Salanes and Wages

CPP

El

Wsig

OMERS

EHT

Health Banafits.
Pars ard Suppbes
Granulars and Asphall
Equpment Rentals - Cwried
Equipmani Rentals - Hired

Suwhiofal Roacside Mainlenance - Dichng

Revision Date: 2002-02-24

24,318 (based on 2022 salary and benefits warkback allocations
1,303 |based an 2022 salary and benafils warkbook allocations
53B |based an 2022 salary and benefits workbook allocations
TEE |basad on 2022 salary and benefits workbook allscations
2,168 |based on 2022 salary and banafits workbosk allacaticns
474 |based on 2022 salary and banefits workbook aliocalions
- based on 2022 salary and banafits workbook alocalions
21,744 [pror poar sctual + 2%
1,106 [based on 3-year raling avwerage achuals

37,037 based on H)22 salary and benalils warkbook allecations
1,504 |based on 2022 salary and benefits workbook allecatans
810 |based an 2022 salary and benefits workbook allocations
1167 |based an 2022 salary and benefits. warkbook allocatons

3,333 |based on 2022 salary and benefits workbook allocations
T2 |based on 2022 salary and benefits warkbook allocations

- |basad on 2022 salary and benefils workbook allscalions

4,164 |as por TL request for 2022

3,847 | prior year aciual + 2%

4,560 |phof year actual + 2%

4344 |based on 3022 salary and benalits workbook aflocations
40 |hased an J0Z2 salay and benafits wiorkbook allocations
96 |based on 2022 salary and benalits workbook allozations
137 |based on 2022 salary and benefits workbook allecatons
381 |based on 2022 salary and benefits workbook allocations
BS |bazed on 2022 salary and benelils workboak allecations

= |based on 2022 satary and benodits workbook sllccabions

2,209 |priar year actual + 2%

8,088 |prior year echial + 2%

5,400 18.231 19,514 20,093 57 058
. Z - - 1.553

% - - 585

. - - . 852

5 Z « 1,907

- - - - &1
2,870 2,824 3,580 3,925 8,008
10,783 14,043 14,775 15,071 20,4590
4,234 2,834 2,580 2,841 s
26,987 35,032 41,769 41,730 91,135
30,935 14,603 27 583 27 BN 34,782
- - - 52

2 . = z 417

; - - - 1,315

- - = - 292
B.8as 3,755 6,980 7043 5807
4,253 4,738 5,708 4,850 2,988
38,154 17178 25,644 27 327 M.628
M.628 56,300 26,781 A2 440 34, 704
113885 80,175 a2, 7ar i S 112 554
4315 5,232 A A4 4474 4,077
E < = - "7

= E 5 4 3B

i - . - 72

= - - = 198

= - = 3 ﬂ
1,252 1,478 1,155 1,168 ™
3,803 3,551 8725 5343 2078
5323 E306 3205 5413 8,562
14,7893 15 264 17,519 16,446 15817
3206 Er - 7870 7841 5528
i 2 = = 04

4 = : = T

4 - . - 153

. - - a44

= 2 = £ as

BE& 1,879 1872 1,888 309
413 541 2240 1,067 =
1,775 1,542 s 2026 .
5,383 10,761 13.988 10,047 6,743
2534 BE10 4,745 5,530 9,950
13,9682 42430 3,723 28,490 23532

5890 (based on 2022 salary and benafits workbook allocations
128 |Based on HZ22 salary and benefits workbook alocations
130 |based an 2022 salary and benafits workbook allocations
168 (based on 202 salary and banafits workbook allocations
53 |basad on 2022 salary and benafits workbook allocabons
115 |based on 2022 salary and benelits workbook allbcations

« |based cn 2022 salary and benefits warkbook allocations
500 [minimal budged held for unanticipaled axpenses
500 [minimal budged heald far whanficipaled axpanses
G540 [prioe year actual + 2%
0,181 |pricr yaar acheal + 2%

3,280 23,841
1,282 1.278
517 v
TG -4
2104 2146
A5 455
(3525} =
5820 21,318
{800 1477
5,450 51,807 52 438
7.768 36319
1,830 1,886
787 803
1,121 1,144
3 204 3,288
604 708
(7.043) .
101 4 554
1613 33,674
2 958 33,677
15334 | 115916 115574 |
{20m)| 4,298
9 3o
% a4
132 134
76 383
a1 B3
(1,168} =
(3.274) 2,700
3,321 8,908
o) 16601 16 478
E.Eﬂﬂ:1 6,774
123 126
125 128
178 182
E10 520
10 113
(1,885) -
[567) 60d
(1,526) 500
(3. 160) 328
4519 7484
(3756  21.614 23,609

P13



Township of East Zorra-Tavistock
PUBLI: WORKS

1w d FTORGREE

Rovislon Date: 2022-02-24

= i ——— 204 : = =
o ! -"' - ‘ i {i L
S = LG S s

11-6-061447-1110 Salares and Wagas 368 253 848 855 280
11-6-061447-1210 Health Banedits -1 B 267 255 B4
11-6-061447-3170 Signage . - . 5,000 118
11-6-061447-3510 Equiomant Renlsts - Caned GE2 ara 1,114 1,140 1)
Suhiols! Rosdside Maindenance - Olfar Roadaice Mainfansnce 1,119 [T 2232 7264 FC ]
1160814481110 Salaries and Wages 118 452 243 245 02
11-6-081448-1201 CPP . - - . 3
11-5-081448-1202 El - - - 3 1
11-6-D51448-1203 W3iB . : i . 8
11-8-051448-1204 OMERS % - . - .
11-5-051448-1205 EHT E x 4 % B
118081 448-1210 Health Banafits as 124 40 40 T
11-6-061448-2021 Parts and Supphes a7 107 p 100 .
11-5-061448-304 1 Granutars and Asphall 335 348 - 383 -
1715061 448-304 2 Cubvans - = 44 106 -
11-5-061448-3510 Equipment Rantals - Ownad 123 &40 88 87 295
11 -6=D61 4484005 Conlracied Servicas - - 3185 3500 B
11-6-061448-4016 Egquipmend Rentals - Hred = 2086 - - 748
Sutddple! Readside Mnnisasace - Sewers and Dralns B8 3,757 3,597 o, 456 1,385
1160514451110 Salaras and Wages 1,002 A70 To8 TIE 167
11-6-061 4481201 CPP E E: 3 ¥ 4
11 G031 4481 302 El - - . - 2
11-5-061449-1203 WSIB - - - - i |
11-6-061445-1204 OMERS - - . . T
11-6-061445-1205 EHT ey = s . 2
11-6-081 4481210 Health Banafits 358 108 212 214 34
11-6-051445-3021 Farts and Supples 158 a 70 ! A
11-6-06 144 5-3041 Cubsaris - - 1,359 1,500 -
1180814483510 Equipment Reniats - Owned 1,553 344 494 Bi0 203
11-6-051448-4430 Bridge Mairtenance 8,314 8314 10,283 B.970 12016
Subicia! Roadside Mamlenance - Calch basn Repairs/Cleanig 11,516 2283 13.128 12 250 12,436
11-5-061471-1110 Salaries and Wages 7.157 4,815 B8z 6873 6,057
11-B-061471-1201 CPp : i ¥ 1 3
1150614711202 El i 2 - . 78
11-6-061471-1203 WaIB . - - - 58
11-G-061471-1204 OMERS - - - - 172
11-5-061471-1205 EHT . - = E 33
1160614711210 Haakh Benedits 2,005 1,183 1.787 1,804 1,305
11-5-061471-3044 SigraPosta’Gude RailsBamicadesHardwan 3599 4 525 5,704 SA1% 9,684
11-6-061471-3510 Equipmeant Rentals - Cremed 6,183 3403 5214 5,318 4 382
Subipdnl SinsBarricedesGiide Raits 18 644 14,040 18547 15814 22068
Total Road Maintenance 675497 TiZ,770 760,508 BT1,858 840,754

21 266 |based on 2022 salary and benefits workbook allcations
43 43 |hased on 2022 salary and benedils workbook allacations
2,041} 2,081 replace faded signage + 2% annually
b | 287 |prior year achupl + 2%
283 2 6ET
318 321 |based on 2022 salary and bonefids workbook afocations
- = |\based on 2022 salary and banafts werkbook alliocations.
7 T |basad on 2027 safary and banafits workbook afiocations
10 10 [based on 2023 salary and banefits workbook allocafions
28 29 |based on 2022 salary and benafits workbook allocations
8 6 |based on H0Z2 salary and banafits workbook allcasans
% = [based on H122 salary and benalits workbook allocations
100 100 minimal budget held for unarticipated expenses
250 250 [ménimal budgat hedd for unanlicipated expensas
100 100 |minimal budget held for unanticipated axpanses
307 313 |prior yeor actual + 2%
2,000 2,000 |estimated fulure servios budgel
78 T84 |prior year sctuasl + 2%,
(583} 3802 383
(544 174 178 |based on 2022 salary and benefits workbook allocations
- - - |based on 2022 salary and banefils workbook alocalions
4 4 4 |based on 2022 satary and benefts workbook alocations
5 5 6 |based on 2022 salary and bonafits wordbook alocatisns
15 16 16 (based on 2022 salary and banafits workbook alocations
3 3 3 |based on 2022 salary and benefits workbook allocations
(214) e - |based on 2022 salary and banalits wiekbook allacations
(1) 50 50 (minimal budgeat held for unanticipabed sxpensaes
(500} 1,000 1,000 |supply budget added bere for culvert purchases
(E0d) 211 215 |prioc yoar actual + 2%
3,256 12,501 12,751 |prior year achual + 29
T 451 13 064 14 223
{670} 6327 6,453 |based on 2022 salary and benefits workbook allocations
154 157 160 [baséed on 2022 salary and banedils workbook allocations
147 140 143 |based on 2022 satary and benefits workbook aliocations
185 159 3 |based an 2022 satary and bonefits workbook alacations
558 568 581 |based on 2022 salary and benefis workbook allocations
131 123 126 |based an 2022 salary and benafits workbook slocatians
{1,804) - = |based on 2022 salary and banafits workbook allocations
1,181 7.140 T.263 [reduced budgel due to uploading of County reads
(BT9) 4 538 4,618 |priar year actual + 2%
h‘,m?l'| 19,154 19.567
{24,684} 872282 922982

Fifvia



Townahip of Exst Zorra-Tavistock

F

T1-5-082111-1110
1-6-062111-1201
80621111202
11-6-062111-1203
11-8-082111=1204
11-6-062111-1205
11-6-062111-1210
11-8-082111-3430
11-6-062111-3510
11-8-08211 1416

11-5082112-1110
11-6-062112-12M
1160621121202
11-6-062113-1203
11-6-062112-1204
1950531 12- 1206
11-6-062112-1210
1150621 123-3510
11-6-062112-4016

11-8-082114-1 31
11-6-082114-1202
11-6-082114-1203
11-6-052114- 1304
11-6-082 114-1205
1160821141210
11-6-062114-3510
11:8-082114-3741

1150621151110
11-6-062115-1201
11-6-062115-1202
115021151200
11-6-062115-1204
116082 1151305
11-6-062115-1210
11-E-082115-3510

Salaries and Wages
El
OMERS

EHT
Haakh Benafits

Equipment Rentals -
Equiprnent Rentals -

Salares and Wages
CPP

WSIB
OMERS

Health Banalits

Equipmient Rentals -

Snow fenca

Salares and Wages

El
¥Sie
OMERS

Health Benefits
Equipment Rentals -

Ohwrad
Hirgd

Sublotal Grader » Plowingfon bipding

Cramad

Swhiafal Snow fence Ereclan and Removs

Cramad

Subfolal Cither Winter Achivlies

Revision Date: 2022-02-24

22813 (based on 2022 salary and benefils workbook aliscations
1,098 |based on 2022 salary and benedits warkbook allocations
507 besed an 2022 salary and benifits workbook allocations
T2 |based on 2022 salary and benefits workbook allacations
2062 |besed on 2022 salary and benefits workbook allacations
447 |based on 2022 salary and banefits workbock alocations

= |based on 2022 salary and bapefts woikbook aliacations

53,140 |salt and sand up 10% over prior year aciual

48,7E0 | priar year aclual + 2%

1,008 | placsholder budget far unanticipated axpenses

based on 202 salary and benafits workbeok allcoations
based on 2032 salery and benalils workbook allocations
based on 3022 salary and benefits workbook allocations
based on 2022 salary and benafils workbook allecasions
based on 2022 ealany and benelits warkboak allecations
based on 2022 salary and benefils workbook allccations
based on 2022 salary and benedils warkbook allocations
priaf year sstual + 2%

placehaldar budgat for unanticipabed expansas

2,801 |one-time replacemant in 2021 back down for 2022
1,815 ona-time replacemeant in 2021 back down for 2022

28,260 20154 28,908 20,169 21,505

- + ; 2 280

HE <3 = = m

- - - - 217

- - -

- = a = m

8733 7674 7140 7 205 4316

38,8458 45,138 44 4080 46,037 349,025

54,284 L TR 56,879 57 408 45 95T

- BE3 1,285 1,530 -
133,132 138,005 130,842 141,237 2981 |

10,568 11,103 13,708 13,628 84598

= = i . 4B

1 = . - B

+= . § = 58

2 - ; . 136

- - - - 35

2481 2 502 2851 2978 1.984

25085 21,755 27,937 26 456 16,850

- 509 g 519 s

38,544 35668 44,503 #5821 26,612

5,500 472 4279 4267 5,051

3 £ = - 185

- - . " a-?

. : . 132

A = £ * 325

- . 5 . 81

1.510 1,004 &M §7e 718

3,747 2,156 1528 1,886 3853

708 £a2 1.011 1,112 2260

11,555 8 564 838 8324 13 761

534 120 2071 2,000 3106

. - - - 48

. c - . 11

- - . = 29

- - . 83

z . : + 18

842 455 553 658 94

2 485 apa 1,124 1,148 2417

G 241 1,544 A48 3,704 B 45

3,9 based on 2022 satary and benefits warkbook allocations

- |based on 2022 safary and banefils workbook allocalions

73 |based on 2022 salary and benefils workbook allocations

104 (pased an 2022 salary and benefits workbook aliocations

208 |based on 22 salary and banefds workbook alocations

BE |based on 2022 salary and benafits workbook afocations

- |based an 2022 salary and banafits workbook allocations
2,564 |priar year achual + 2%

a8 22463
1,068 1,077
487 497
(=201 |
1882 2,022
420 438
(7,206} %
{2,118} 48,309
{10,610} 47 824
{330 1.000
{22,782 124,338 130 6568
{4,100 8,972
355 352
215 219
306 312
876 BE3
180 193
12.978) -
{H.amn’ 17.531
{18} 500
(16.464)| 20,034
1,930 6,321
154 157
137 140
195 199
558 554
121 123
{979 .
534 2550
208 1,650
3038 11,709 12.075
1.091 3,244
70 72
100 102
285 ars
62 83
1558)) =
1,319 Z.514
2370 8288 5413

PGS



Township of East Zorra-Tavistock

11-8=062118-1110
T1-6-0621 16-1210
11-6-0621 18-3510
1150621 164016

1-E-062117-1110
180021171210
11-6-082117-3510
11-6-D6211 7= 18

11-8-082200-3510
11-5-062200-4016

11-4-061343-8531

Salaries and Wages

Equipment Rantals - Dwned
Equpment Reniais - Hired

Swbfolal Snow Removel - Parking Lots, efc.
Equipimsant Remals - Owred
Equipmsni Randals -
Sublotai Snow Remaval - Skiewaiks
Total Winter Maintenance

Bridges and Culverts
Transfer io Bridges Fesorag

Total Bridges and Culverta

Revision Date: 20220024

1.397 1,712 1970 1,507 4,284 4,370 |hased on 2022 sakary and benafits workbook allocations
329 402 520 534 740 754 |based on 30E2 salary and benefits warkbook allocations
2733 3048 3924 4,002 6,838 6,973 [prior yaar aclual + 2%
2534 2,267 3988 4,066 3972 4,052 |price yoar actual + 2%
£ a3 7428 10418 10,599 15,833 8,149
Kb 247 400 405 1,020 1,040 | Township 1o perfarm parking ol mainienance for 2022
] T 118 17 288 260 | Tewnship to parform parking lol maintenance for 2023
500 300 . 308 510 20 | Township (o parfanm parking lod mairienance for 2022
" 1,211 B76 BED 256 260 | Township 1o parforn parking ol maintenance for 2022
933 1,828 1181 1.517 2,040 2,081
2 : . 17,336 14,204 15,723 |sidewalk $now remaval up 10% actua
16,601 23,341 15,760 T £ - [Township to perfom h'::-'tl: p::mw;;u |
16,601 23341 15760 17,336 14204 15723
214,005 216,579 222491 128,628 4435 213,634
100,000 25000 200,000 222 000 230 960 235,588 |amount amended 1o reflact AMP needs from 2020 update
100,000 5000 200000 222,000 230,968 235,508 |

P16



Townahip of East Zorra-Tavistock

11-4-D51430-8510
11-6-0651431-1110
11-8-D81431-1201
11-6-061431- 1202
11-6-061431-1203
1950614311204
11-6-061431-1205
11-6-06 143 1-1210
-6 1431302
11-6-061431-3041
1 1-B-06 14313440
11-6-061431-3510
11-E-061431-4018

1160840511110
11-6-0B4051-1204
11-6-084051-1202
11-6-084051-1203
11-6-0840G1-1204
T1-E-0R4051-1205
11-6-084051-1210
1180840512510
11-6-084051-4006
11-5-DB4051-d018

11-6-084051-1110
11-8-084051-1201
11-5-084051-1200
11-6-084051-1203
11-E084051-1204
11-6-0684051-1205
11-6-064051-1210
11-5-084081-3510

11 -4-055000-8534
11 -6-065000-2220
11-8-085000-2810
11-6-065000-4016
11-5-065000-5210

Haa%h Benefils
Parts and Supplies
Granulars and Asphalt
Concraba

Equipmeni Rentals - Owned
Equipment Renlals - Hired

Total Sidewalks
Leal and Yard Waste Program

Salanies and Wagas

CFP

El

WsIB

DMERS

EHT

Health Benafits
Equipment Rameds - Owned
Fenca Rentals

Equipmaent Renaks - Hined

Swhtaral Program Expanses

Salaries and Wages
CPP

El

Waie

OMERS

EHT

Haakh Benefits

Eguiprmeand Rentals - Owned

Suhialal Depol Meknterance Cosls
Total Leal and Yard Waste Program

Strest Lighting

Transier lo Streel Lighting Resane
Interest Repaymants

Hydro

Equipment Renlats - Hined
Frincipal Repaymants

Total Street Lighting

Revision Date: 20220224

27602 |bama yaar 2020 525 000 « 2% increase annually
3475 |besad on 2022 salary and banafits workbook allacations
= |based on 2022 salary and banalits workbook allocations.
T4 \based on 2022 sakary and benafits workbook allocations
113 |based on 2022 salary and benefits workbook allocations
322 |based on 2022 salary and benefils warkbook allecations
70 [based an 2022 salery and benefits workbook allecations
= |based an $0E2 salary ard benefils warkboak allocatons
56 |based an -year roling average achuals
200 | plscehoider budgat for unanticipated expenses
TOF |based on J-year rolling averaps acluals
2,130 |prior year achuad + 2%
423 |based on J3-pear relling average acluals

9,375 [based on 2027 safary and banefits workbook alocalions
X7 |based on 2022 salary and benafits workibook alocations
207 (based on 2022 salary and banalits workbook allocations
Zih |based on 2022 salary and benafits workbook allocations
Bdd |based on 2022 salary and benefits workbook allocations
183 (based on 7022 salady and benefits warkbook allccations

= |based an 2022 salary and benafits workbook allocations

11.708 (prior year actual + 2%

150 |placeholder bisdget for unanticipated expanses
B6 |prior year achual + 2%

28.000 25,000 25,500 25,010 28,010

4 686 2,831 1,456 4,458 3,355

. - - . 162

5 , . = &5

. - - - 86

. g - - e

- . - - &1

1,336 676 515 s 455

187 1223 184 534 A2

1.770 Big = 801 ¢

X 1.722 . 574 TES

3315 2223 1,350 229 1,863

451 658 819 843 150
36,745 35,251 2084 36,425 EENT

16,535 15,285 9,50 12,805 B9

ik x - . 183

. - 58

5 ; 104

. . = - 316

i 3 F - Ga

5,060 4,006 2,800 3,303 1,951

41,281 34 505 17,663 35297 14,338

iz : 5 : 124

- - 118 120 &2

62,895 53,895 30,080 51,925 75 990

. 4 > 2 405

< - - . 123

. . ; i a8

- - - - 73

- 4 218

D - . a7

= - 3 : 172

- a i)

- . = 7.365

82,855 53,885 30,080 51,328 33,358

7187 25,000 25,500 26,010 268,010

5,681 4,505 3313 2102 2102

45 B 41 885 43851 44 524 B3 BT

6,840 5,386 3854 1472 10,813

45,000 45000 45,000 45,000 45,000

110,657 121,477 121,356 121,60 137 552

2,563 |based on 2022 salary and benofits workbook alocations
- |basad on 2022 salary and banafits workbook allocations
57 |based on 2022 salary and benefls workbook allocations
81 |based on 2022 salary and banafits workbook alocations
231 |based on 2022 salary and banafits workbook alfocations
50 |based on J022 salary and benefits workbook sflocatians
- |based on 2022 salary and benalits workbook allocations
4,550 |prior year actual + 2%

30,688 |as por TL fo Counfy gquods

27602 [base year 2020 525,000 + 2% increase annually
- |85 par Debt Repaymant Schadule (2022 kst yaar)

56,910 |prics yaar aciual + 2%

11,531 |price year actual + 2%

= |as per Debt Repaymeant Schedule (2022 |asi yoor)

27 081
3,504
Ta
110
35
&8
245
500
5
2428
oF)
35,361 35786
(3.594) 8,181
14 320
109 203
284 200
a1 27
176 178
{3,300) -
(24,044 11,478
150 150
{57} G
0.064)| 22704 23,155
2 463 2512
54 ]
i Td
222 226
48 L i=]
4373 4461
7,235 7,343 7,531
[21,828) 30,087
520 27.061
(1. 196| :
10,176 55 74
7111 11,305
16,609 94,160 6,043

P T



= (3.677)
5 (47 B93)  (T13487) (41,0004
. - [103,260) ‘
= (142,500)  (400.401) L]
- 2,000y {22172} {16,000)

(182,393) (1,239,300

=

125.000)

Rovision Dabe: 2002-02-24

41,000
(198,000)

18,000

124,000

PUBLIC WORKS CAPTTAL REVENUES
Adminisiration
12-5-06541 1-0958 Expensa Recovwary
Total Adminkstration
Vehicles and Equipment
12-4-060011-8027 Transfar froem Public Works Equepment Ressare
T2-2-065011-0023 Trarslar from Pubhc VWorks Vehickes Resenw
12-4-068911-8100 Transfer from Operating
1250003110923 P03 Contributions from Developers
12-5-065411-0949 Sale of Equipmant and Vehicles
Tatal Wehicles and Equipmant
Faciiiéas
12-4-068911-8006 5130 Transler from Admin Building Reserve
12-4-06501 2-8026 Transfer frem FW Facilibes Resarve
12-5-08051 2-0623 Canirbulions fram Developars
Totad Facilities
Roads
12-4-06951 1-0032 PW212304 Transfer from Roads Projects Resana
12-4-G52I08-8011 Transfar from Property AcqustionsTisposals
12-5-B82207-0333 OCIF
12-5-682207-0350 Fadaral Gas Tax
12-5-ER2307T-0420 Conbibubons from Other Municipales
Total Roads Projecis
Bridges and Gulverts
12-4-061343-8031 3 Transler from Bridge Resers
12-5-061343-0333 320 OCIF
12-5-0612343-0360 329 Federal Gas Tax
12-5-061343-0923 328 Contributions from Davelopers
Total Bridges and Culverta

125,000

(42,875
{35,000
{213 444)
{228.681)
{450,000

= |batance of Jobn and Henry project funded from Roads Projcts Resene

funsding foe read stub in 2022

- |inchudes ong time top-up in 2022 OCIF
= |inciudes use of top-up Tunding in 2021 + 2022 allocabon

: (52428)  (3692)
= (62429)  (4,485)  (125,000)
(57,356) (73,008) 13,287) ¥
- (01522 - -
" ' (401677)  (385,000)
p {1.654) (381853} &
(67.386)  (376,102)  (TeB.827)  (365,000)
E - (25408)  (183.168)
2 {80,544) (95763} {290,544}
: . - (218.287)
; : - (20,000}
- {90,544} (121.170)  (510,000)

{970,500)|

183,169
50,544
216287

Bew Cubvart 2012 and Zoma/EXT bridge repair

PiE



Townzhip of East Zoma-Tavistock

2019 Capital Projects

Vehicles and Equipment

Large Equipmient and Vahicla Purchasas

Roads Profects

Mapleweod Sxde Road Hard Tap (Year 1)

Mapkrwood Brdge Enginsaring

Vallayfield and Jacob Stresl Engineering
Woodsiock Streel South Reconstruction

Sireat Lighting

Streetighting - Woodstock Streed Sauth

Wehlcles and Equipment
Large Equipmaent and Vehicles

Facilities

Suhiafal 20168 Capllsl Prijects

Public Warks Budding Repairs [ovarhaad doors, rool, anlenma)

Roads

Projecis
Maplersnod Side Fosd Hard Top (Year 2

Maplewood Bridge Replacement

Valleylieid and Jacod Street Resurfacing

Maria Street Engineering

Sidewalks
Sidewalk Annual Program

Subdodnd W9 Capital Projacts

13,648

218,611
3,505
11,827
1,574,804

B.0av

f.831,587

f2.428

B8.315
74,653
16,414

Revision Date: 2022-02-24

Trd477
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Township of East Zora-Tavistock

Public Warks Fesaman Vehicle
Grader
Dump Truck
Small Tools and Equipment
12-4-055811-85%) Wehicla Sale Proceeds - Tranafes lo Vehicle Resenva

Facllities
12-B-065911-vanous PW2003 Sand Shad

Roads Projects
Vadeyfield and Jacob Streed Hoddback Release
Maria Streat Reconsirection

Bridges and Culverts

201 2 Culbveri Enginaering
Sirgat Cubvan

9,875
G411
198,835
42,002
409,810
282,773
4516
22172

3812

1431
m.m'

15,558

32,381
210,953

3,768

2,151,803

Revimion Date: 2022-02-24




Township of East Zores-Tavistotk
PUBLIC WORKS

12-8-055 1-8533
12-8-D8551 1-201 7
12-5-05500 1-3077 824
12-6-066911-3017 827
12505501 1-2017 828
12-5-065811-3350

12-6-06591 1-various 5130
13506501 f-vanous PW2003
12-8-060912-4420 SHOP
12-G-068912-4430 PWETTT
12-6-0609 124420 COVID

12-6-068811-3041
T2-G-085911-4004 PWZ123
12-6-069511-4012 SHOP
12-5-089511-2005 PA2134
12-6-069011-4005 PYW2125
12-6-089911-4005 PY2128

T25-088r 14005 328
12-6-05541 1-4005 330

Vahicles and Equipmont
Vehiche Sale Proceeds - Transier fo Viehicle Resana 22188
Large Equpmant 5,249
Cowarad Trader 6,00 -
Armadilo Spead Tracker 5,000 1,020
Grades Roller 30,000 21878
Facilitios
Township Admin Building B,508
Sand Shed §T822
Hick$on Rear Door Replacements 26,000 24,422
Tavistock Shop Furnace 5,000 5 088
Ralredit Facilities for COVID (favcets, some toilals and some Tacilty docors) 895,000 b
Roads Projests
Granulars and Asphalt 21,392
John Sireat and Henry Strest Enginseing 25000 28878
Concrels Crushing 40000 .
John and King Streat Mill and Pave 180,000 < 157,711
108 Lina Fibee Mai 130,000 138,416
Cassel Side Road Fibre Mat - 55,000 &4,876
Bridges and Culbvarts
Box Culvest 2012 Replacament 425,000 5057
Zorra/East Zorra-Tavistock Line Bridge Replacement £3,000 ’
Subdotal 2021 Capita! Projocts T.OBE000 56768

Revision Date: 2022-02-24

1CE, TDRC and Hicksan Park

Pt



20022 Capital Projects

12-6-682201-3017
12-B-Ge2202-3017
13-6-G5200-3017
12-6-692204-3350 B3T
1 2GH 2053350 rirw

12-6-652206-4012 SHOP
12-6-6B2207-various
126650 HHE-4 004
12-6-652200-3010

Revizion Date: P0E2-02-24

for padrol pick up
additional roler for back of vehicle 823

replacament wehicle as per schadule
additianal vehicke (o address in-house senvices

uptated for lender results

1,831,587




Towmship of Eagt Zorra-Tavistock Rovision Dabe: 4
PUBLIC WORKS e

11-3-008420-8810
Public Works Sidewaltks Public Work Sidewalk Reserve
450,500 Restrye
400,200 Drawdown E
150,000 e o plikal
Bo0oon e 0 0z
150,300 " a7 2023
; o 2024
§5e800 : ng 2015
L 00 1] 2028
BEL08 0§ 2027
& 0 2028
o 2029
og 2030
11-3-006420-%026
Publbic Works Facilitles Reserve
i Resarv
Drawdown
1,800,002 : 8,510
2,000,000 e (']
R - 0
; L l 0
500,000 l o
. of
o
of
11-3-0064D0-08 27
Publhe Works Equipment Public Works Equipment Reserve
_luln-_
10,119

53000

REiRiEE
.

F

F

e\
— !

CcCoooooooe



Township of East Zorm-Tavistock |
PUBLIC WORKS Revision Date: 2022.07-24

11-3-0064 20-9831
Bridges and Culwprts Public Works B
ETC T
2500000 : 2021
BLR00n 2022
. il 2023
L300,000 .
mmﬂu
1,500,000 . 2028
806500 A 027
LL L =
D Fioks]
20340
Roads Capital Frogects
150,000
Bc0 |
1 186,587 2021
117,875 2022
T 3
150,000 ! g 2023
: 2025
110200 i — ! ; N
o 2027
' 0F 2028
o8 079
o 2030
11-3-006420-9823
Public Warks Vahicles Public Works Vehicle Illurfq. -
Drawdown
2,500,000 - . 1“,!1:: m:
: “q 0 2024
s i 08 2035
LEOR.S80 . l l ol
i 08 2027
$00,000 .
| W L L y o 2028
L] i e
I o e



Township of East Zorrs-Tavislock Rovision Date: 20272-02.74

11-3-0064 20-0834
Strpetights Roserve
Drawdown
450,000 o H0E
) £ - 0 i
Sh 0. 2023
a4 i = oR 2034
190,000 x a 20385
200,000 s o 2026
150,000 ; 0 2027
S of 2028
& o 2030
11-3-0006430-8837
Gravel 1o Hardiop Conversion Resarea
Rieserm
Gravel to Hardtop oun |
4,520,000 0 i |
AP, e 0 2022
L502000 e 2023
3,000 o - (1] itk
1,300,000 e [i] 2025
2.0 —— a 2036
i = ol 2007
1. {3, 00 i 2028
wllllllll 0 A
0 a. 2030



Township of East Zoma-Tavistock

TREASLRY SERVIC

Raevigion Date: 2022-02-24

Gross Budget Revenues Remarks
2018 019 2020 20219 2021 2022 Difference | 2023 2024 Dl
hctual Actual Actual Approved Actual Proposed (2022-2021)| Proposod Proposed
Taxation - Geni (BA55.150) (5. 742354) (6,231,405 (6,426, 746) (8426, TF1) (6,547,978 (124,233)| (8,547,975) {6,847, 578]
City of Woodstock Boundary Adustment (115.771) (118771} (M577T1) (1187710 (118771)  (115,771) o| (18T (115,771)
Finas and Penalties (75,183} (71,707} (58,5230 (B8, B04) (58, 80) {58,003 12,801 (53,337} {50,797)
l!ll-ﬂl:ﬂlﬂ'ﬁ_!r"ﬁ':lmq (201,302} (283618} (176 358) (213,825) {167,335) {171,485} 42 340 (171,485) (170,103)
Qntario Municipal Pannership Fund [OMPF) (552 000} (657, TO0) [B53,831) (103,300) (703,300 (7:28,500) (23,200} (726, 500) [726,500)
Dofarip Specibic Grants . {57B.570) - - (189 595) - K i :
mentz-in-Lieuy {4,484} {4.387) (4411} [28,TB4) (30,082) {30,084 (300} [30,084) (30.084)
Prage Waar SurphusdDaficil - = {1,148 065) - (B25.815) - - . -
Sundry Reveme {7.834) {9.477) (108} [5,B06) 1 - 506 - -
Spplamentany Taxation (108,524} (152685)  (187.427) (1303300  (142,018)  (294,050)  (16AT20N  (151.308) (144, 555)
Transfers from Reserves and Reserve Funds {104, 204) - {1.182) * (#41,362) = = ; =
Usar Fees and Charges {B.585) {5.205) {B.105) {5.250) (7.125) {B,500) {1.250) {8.500) {6.500)
TOTALS (1,285877) (1,867,137} (2,542820) (1,272870) (2,081,622) (1,400,393)  (127,523)| (1,254,885) (1,244,310
Gross Budget Expenditures - Remarks
2018 2018 2020 2021 2021 2022 Difference 2023 2024
Actual Actual Actual Approved Actual Proposed (2022 -2021)| Proposed Proposed
Administration - - = 271,802 522 305,003 33,202 311,103 317,325
Einancigl Expenses 228,085 1,171 820 202 674 3911 T17 148 35,220 3,308 234 816 230925
Tax Rebates and Write-oifs 118,624 26 475 142, 144 A7 805 1252448 114,867 26, 92 115,381 113,188
TOTALS 347,714 1,198,099 344,815 381,618 | 456,090 63472 661,410 E?ﬂ.ﬁ
NET TREASURY SERVICES BUDGET (938,158)  (669,038) (2,198,005)  (881,253) (1,238,703)  (945,304) (64,051)] (593,575 (673,874)




Township of East Zorra-Tavistock Revislon Date: 2027-02-24
TREASURY SERV

2018 2019 2020 2021 2021 2022 Difference 2023 2024
Description Aetual Actual Actieal Approved Actual Proposed (2022 - 2021)| Proposed  Proposed Remarks
TREASURY SERVICES REVENUES

Taxation - General Lewy a5 per ife Collectors” Roll 2022 @ curment rates
11-5-022000-0120 Residential (RT) (3521632 (3623660) (4,014,347) (4,108,316) (4,108318) (4,226,113) (1A7.787)| (4.226,113)  (4.226113)
11:5-022000-01 30 Multi-Residential (MT) (142 BBO) (135 B44) (132,348)  {131,708) (131,708)  (135,368) [(3BE62)|  (135388) (135,368)

11-5022000-0140 Commercial {CT) and Parking Lots (GT) (255, 164} (200,208) [201,861) (303908 (303,908)  (305,902) (1.006)|  (305,902) (308, 802
11-5-022000-0141 Commercial Vacant Units/Excess Land (CU) {3,084) {3.033) (2.810) (2.375) (2,378) (2,375) (1 (2,378} (2.378)
11-5-022000-0142 Commercial Vacant Land (CX) (3.812) {2.756) (1,825) (2,370 (2,370 |2,454) (E5) (2 454) (2 454)
11-5-022000-0150 Industrial (IT) {54, 55} {54, 258) (&7,114) (54,8200 (54,5200 51,703) 3217 [51,703) (51,703)
11-E-022000-0151 kndustrial Vacant Unita/Exeass Land () (08} (BBS) (BO5) (203} (203) {1,673} (T} {1.673) (1.673)
11-5-022000-0152 Industrial Vacant Land (1X) [873) (B51) (301} (304} {304) {304) {1} (304} (304}
11-5-022000-0155 Large Indusirial (LT) (76, 5953) (75, 564) {Bd,B44) [B5,560) [B5,589) [85,589) {1 (85, 588) (85 5RE)
11-5-022000-0160 Farmiand {FT) (983.741) (1, 129584) (1,206,306) (1.228246) ([1.228.24T) (1,228.237) 2000 | (1,2M237)  (1,228.237)
11-5-022000-0170 Managed Fomest (TT) {1,301) {1,463 {1670} (2.155) (2,155) (2,155) - {2.1585) {2, 155)
11-5-022000-0180 Pipelnes (PT) {285, 343 {287 634) (300262}  (303.433) (3034330 (304,047) BI85} {304,047 {304,047}
11-8-022000-0180 Commercial New Consiruction [XT) {30,248) {35, 134) {55,658) [B5.55T) (65,557 (65,557) - (65,557 {65,557}
11-8-022000-0151 Commerncia! New Congtruction Vacant Units (XU} {14%) {148} (152} (153) (153 (153) - (153} {153}
11-5-022000-0153 Industrial New Construction [JT) % - 3 {81.434) [81.434) (B2 964) {1,530) (82, 564) (B2 564)

Sublolal Taxation - General Levy  (5,300,B81)  (5654.447) (61506920 (6371362 (6.371.367) (5492594) {121.232)| (6.492.504) (6,492 504)

Levy-Based Paymenis-n-Lisu &5 per e Collectors” Rol 2022 @ current rates
11-5-023000-0143 Commercial PIL Foll (CFM) {a7.918) (57.370) 143, 478) {18.578) {18 E7H) {18,578) . {18,578 (18,578) [portion of these PILS variable with our tax rate
11-5-023000-0144 Commercial PIL General (CGM) (26,351) (30,537) {35,724) {38,007} {38.037) {36,037) . (36,087 (36,037) |portion of these PILs variable with our tax rate
11-5-023000-0153 Industrial PIL Full {IHN) - (1.512) {765 [Tes) [TES) . (7B {769) |portan of these PILS variablis with our tax rate

Subiotal Lavy-Based Paymenfs-in-Liey (64, 265 (87, 907) (B0, 4] {55,384) (55,384} (55,384) = (55, 354) {55, 384)|

Total Rate-Based Taxation  (5,455,150)  (5,742354) (6,231,405 (6,426,746) (6.426,751) (6,547,978)  [121,232)| (5,547,978 (6,547,979

Supplementary Taxation
11-5-022010-0120 ResidentialFaom (RT) (55 638) (132,005) (90,869  (106,867) (96,782)  (246,919)  (140.052) {95,000} {55,000 | adjusted 1o reflect aneime MPAC catch up COVID relsted parmits
11-5-022010-0130 Multi-Residertial (MT) - = . - (1,419 [473) (473} (G300 {841} | based on 3-year rollng average
11-5-022010-0140 Commercial (CT) {2.288) 15228 [2.440) 3,500 {460 4,110 E10 400 1,350 (based on 3-year roling average
11-5-022010-0142 Commercial Vacant Land (CX) 183 - {471) (93) - {157} (B:4) {305) {122)|based on 3-year roling average
11-5-022010-0150 Industrial (IT) 1,335 {302) . 314 {2,652) {1,015) {1,329) {1.222) {1.630) | based on 3-yesr roling average
11-5-022010-0180 Farmiand (FT) {6.150) (7.531) {31.133) (14.938) (22.303) (20,322) {5,384) (24,588) (22,404) |cased on 3-year roling average
11-5-022010-0180 Pipelines (PT) 2.222) {1.808) (TO0) [1.608) {816) {1,138) 468 {8as) {246) |based on 3-year roling average
11-5-022010-0190 Commencial Mew Conatruction [XT) 2, 757) {25,018) {4,144} [10,640) - (8,721 918 (4,822 (4,781)|based on 3-year rolling average
11-5-022010-0193 Industriad New Construction | JT) 4 - {37.671) . {17 577) {18,416) {18,416) {24, 554) (20,182} |pased on 3-year rolling average

Total Supplementary Taxation  (108,524)  (152,695)  (167.437)  (130,330)  (142,019)  (294,050)  (163,720)|  (151,309) [144,555)




Township of East Zorra-Tavistock Revision Date: 2002-02-24
TREASURY SERVICES

2018 20189 2020 2021 2021 2022 Differance 2023 2024
Description Actual Actual Actual roved A sl 2022 - 2021)| Proposed  Proposed Remarks
TREASURY SERVICES REVENUES (cont'd)

Sundry Revenue
11-4-022030-8002 Transfer from Tax Rate Stabilization Resenve {44,000} - . - . - ; - - Ino annual budget required
11-5022030-0511 Tax Certificates {6.565) {4,905) {5 B0S) {5.000) (6,800) {5,250 {1250} (8,250) 5,250)|based on 125 certificates @ $50.00
11-5-022030-0811 Penalty/interest income - Taxes {75,183) {71,707) (55,523) (E8 BO4) (58,804) {58,003) 12 801 (53,337} (50,787} reduced 5% annually based on downward frend of tax arrears
11-5-022030-0821 MSF Foes - (300) (300} (250) (325) {250) - {250} {250)|based on 10 NSF's @ $25.00
11-5-022030-0913 Sundry Revenue (7,834) {8.477) (108) {5.608) i1 - 5,806 . - |no budget required
11-5-022030-0528 Operating SurplusDeficit from Prior Year - - {1,148,055) - (625,816} - - . - |no annual budge! required
11-5-022030-0831 Investment income - Drains {13,170) - - {4,300) {1,841} {920) 3,470 (B0} {1.227)|based conservatively on average of last 2 COVID years
11-5-022030-0832 Invesiment income - Bank Account {133,191) {209.283) (1205300 (154335}  (110,388) - (115.484) 38,80 {115.464) {113,778)|based conservatively on average of last 2 COVID years
11-5-022030-0834 Investment income - ERTH {54,841) {54,333) (55, 887) {55,100) {55,100} (58,100} < {55, 100) {55, 100)|as per interest on lnan recaivatie
11-5-022030-0835 Dividand Income - ERTH (60,204) . {1,182 - {41,362) . £ . - |lunanticipated dividends dectared af year end

Total Sundry Revenue  (395,089)  (350,004) (1,391,370)  (200,605)  (000.445)  (233,888) 59,697 | (231,321)  (227,400)

Grants
11-53=-022050-0330 Mon-specific Ontano Grants ({OMPF) (662, 000) (66T, TO) (863,831) {703,300 {703,300} (T26,500) [23,200) (728,500 (726 500 |based on 2022 Allocation Mabce confirmation
11-5-023050-0320 COVID Grank . - - - { 150,620) - - . - 1COVID Grant
11-5-022050-0340 Municipal Modernization Grant - (578 570) F - {39,375) - ¥ . - |Modemizaticn Funding
11-5-023050-0430 City of Woodstock - Ongoing Boundary Adjustment (115,771} (115,771) (115,771) {115,771) (115,771} (118,771} ] (115,771) (115,771} |compensation for prior boundary adjustment

Total Grants  (777,771)  (1,360,041)  (979,602)  (818,071) (1,000,066)  (B42.271) {23,200}

Hon-Varable Based Payments-in-Lieu
11-5-022000-0143 Commercial PIL Full {SFN) - - . [24,501) (24,901) (24,801} - (24,801} [24.801){ educaticn portion of PILE retained by Township
11-5023000-0144 Commercial PIL General ({CGN) - - - 33 ({47} - (313} . - |portion of these PILS vartabde with cur tax rale
11-5-023000-0153 Industrial PIL Full (IHN) . o - (743) {750 (743) - (T43) (T43}| education porticn of PILS retained by Township
11-5-023000-0221 Raitways [4,365) {4,314) (4,327) (4,360) (4,358 {4,356) 13 (4,358) {4,358) | rate set by province so budge! consistent
11-5-023000-0242 Hydro (125) (B3) (Bt (B4} (a4) (84) . (B4} (84)|rate set by province so budge! consishent

Total Rate-Based Payments-in-lieu (4,454 {4,397) (4417)  (29,784)  (30,092)  (30,084) (300)|  (30,084) {30,084)




Township of East Zorra-Tavistock Revision Date; 2022-002-24

2018 2019 2020 2021 2021 oL Difference 2023 2024
Description Actual Actual Actiial Approved Actual Proposed (2022 -2021)| Proposed Proposed Remarks
TREASURY SERVICES EXPENDITURES
Tax Rebates and Write-offs
11-6-022020-0120 ResidentialFarm (RT) 25451 10,047 116,606 71,895 4,845 96,472 24 577 896,472 85,472 |based on 2022 actual estimated RT to FT changes + 25%
11-8022020-0140 Commercial (CT) 8181 16168 18,2687 14 873 65T 14,005 (EEE) | 13,204 11,289 |based on 3-year rolling average
11502 2020-0150 Industrial {IT) 302 - 1,607 833 4 455 2,018 1,386 2,682 3,057 |baged an J-year roling sverage
11-E-022020-0151 Industrial Vacant UnitsExcess Land (1L - - . - {77l (25T} (25T) (342) (457 |Based on 3-year rolling evarage
11502 2020-0155 Large Indusirial (LT) - - . - 1,725 575 ETH TET 1,022 [based on J-year roliing average
11-8-022020-0180 Farmland (FT) {3.810) 653 4 659 504 835 2,052 1.548 2,518 1,802 |based on I-year rolling average
11-8-022020-0170 Managed Forest (TT) - 3 2 2 5 1 1 1 0 {based on 3-vear roling average
11-8=-022020-0150 Commercial New Construction (XT) a7 801 (341) - - - - = - = | 2018 write-off considerad a cne-off
11-8-022020-0153 Indusinal Mew Constructan (JT) - - . - 17577 - - - = V2029 write-off considerad a one-off
Total Tax Rebates and Write-offs 119,624 26,479 142,141 B7,908 125,249 114887 26,962 115,381 113,166
Financlal Expenges
11=-8-02F00-8502 Transfer to Tex Rale Stabdization Resarms 217,733 - 179,100 - 528 815 - - 200, 006G 204,000 [transfer 2020 surplus to Rate Stabilization after audd
11-4022040-8505 Transfer to Municipal Modemization Reserve - 587 630 . - 28,375 - - - - |ddditional Modemization funding for 2021
11-4022040-8505 Transfer 1o COVID Pandemic Fundng Reserve . 567,630 - - 36000 - . . - |additional COVID funding for 2021
11-6-022040-1210 Heakih Benefits . 5,305 (2,100) ~ 271 = . z - |unplanned adiusimants for employes banefts charges
11-5-022040-4003 Consuliing 4,7 1,830 . = * . . - = | budget requined
115022 040-4007 Audit Servicas 2,025 21,865 21,728 28,010 5,560 26,530 520 27,061 27,602 {2% per year a5 per agreament for senvicas [S-years)
11-6-022040-5001 Bank Charges 3173 3,335 4,805 4,901 6,060 7,624 2723 7717 7,932 |addition of EFT program resulting in higher bank fees
11-5-022040-5105 Service Charges - - = - & 3 | 4 & lbased on 3-year ralling average
11-6-022040-5230 Write-offs and Charge-outs . 3,929 (855) 1,000 15 1,029 28 63 369 |based on 3-year rolling average
11-6-022040-5260 Tax Penally and Interest Write-offs ar3 a7 i1 - a 33 33 12 16 |based on 3-year rolling average
Total Financial Expenses 226,095 1,171,620 202,674 3,911 77,148 35,220 3,309 234,916 239,925
Administration Finarncial Services staff and expenses moved hare for 2022
11-6-025022-1110 Salanes and Wages - - - 200,787 - 212,489 11802 216,718 221,053 (2022 Salary and Banefs Workbook + 2% in future years
11-6-025022-1201 CPP - « - 8,188 - 89,638 1,440 8831 10,028 (2022 Salary and Benefits Workbook + 2% in fulure years
11-6-025022-1202 E - . - 3.565 - 4,769 204 3 844 3521 (2022 Salary and Benefs Workbook + 2% in fulure years
11-6-025022-1203 WSIB 3 . . 8,325 : 5,658 333 6,791 6,927 |2022 Salary and Benefits Workbook + 2% in future years
11-6-028022-1204 OMERS - - = 15,037 - 20,963 5,928 21,383 21,810 | 2022 Satary and Benefits Worklbook + 2% in fulure years
T1-6-025022-1208 EHT - - - 315 - 4,143 228 4 228 4,311 |22 Salary and Banefits Workibook += 23 in fulure years
11-6-028032-1210 Heafth Benefits - = = G474 - 15,186 5712 15,4590 16,800 | 2022 Salary and Benefits Workibook « 3% in fuiure wears
11-6-028022-1251 Mileage - . - - - 1,000 1,000 1,020 1,040 |showld be a budget for traved 1o meetings, &b, from affics
11-6-025022-1282 Comventions and Seminars = . . 2,000 = 2,500 500 2550 2601 |confarances limited due to COVID 2020021 - 2% owver 2019
11-6-025022-1255 Dues and Memberships - - - 2,500 - 3,000 S0 3,060 3121 [inchusdes CPA dues for Treasurer and Deputy + 2% oWwer priod
11-6-025022-1263 Training and Siafi Developmenl - - . 4 D0 - 5,000 1,000 5100 5,202 lincludes training for new Financial Assistant
11-6-025022-3005 Office Supplies - - - - - 3,000 3,000 3,060 3,121 |tax bill prints, calculatprs, general office supples
11-8-025022-3033 IT Softwara - . = 18,000 - 17,676 1676 18.030 18,380 |ongoing software support costs for corporate sofwares
11-8-025022-5017 Cash Over'Short & < . - 26 - . : - |ne budget requirad hera
11-8-025022-5115 Interest Charges - . - - 455 - - - = [fE budget required hene - will catch up on AP payments
Tatal Administration - . - 271,802 522 305,003 576,005 | 311,103 317,325
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Township of East Zorra-Tavisiock
TREASURY SERVICES
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