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Presenter
Presentation Notes
Good Morning. Welcome to 2017 Capital Budget and 10 year capital planning. 
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Presenter
Presentation Notes
Today’s presentation is divided into 3 sections. In section one I want to talk to you about the budget principles that guided us through this process as well as the link to asset management plan. In section 2, each of these four departments will present their 2017 capital budget and 10 year capital plan. Each departmental budget will be comprised of (four subcategory). In the final section, I will speak to you about Net Financial Implication by way of Consolidated Capital Budget-Funding Sources and Funding Gap and overall tax impact. 


Capital Budget: 2017

itaining Service Level
N

A Infrastructure Renewal

Financial Sustainability
Risk Management

Asset Management Plan


Presenter
Presentation Notes
Township delivers many services that are crucial to our residents. Therefore Maintaining our current service level is one of the guiding principles of the 10 year capital plan. These services rely on well planned, well built and well maintained infrastructure. Therefore proper maintenance and replacement of current infrastructure is crucial. Through long term capital planning, the township can plan for future capital expenditures and funding sources such as taxation, reserves and debt. All of which need to be managed effectively to ensure the township’s long term financial position is sustainable. One of the key principles of financial sustainability is risk management. Maintaining Capital Reserves at sufficient levels to support on-going life cycle replacements will minimize risk. 


Capital Planning: 2017-2026

CORPORATE SERVICES




Township of

East Zorra-Tavistock . . .
Corporate Services  Capital Planning: 2017-2026
. Hickson Office
12017 Capital Budget: $725,000 Funding Gap . Capital Reserve
. - Hickson Office Annual Annual
: 2017-2026 Capltal Budget: 51,815,000 Opening Reserve Draw Reserve Replenish Closing
' 2017 $114,000.00 $625,000.00 $100,000.00 ($411,000.00)
Major Project Highlights Year Cost 2018 ($411,000.00) $75,000.00 $100,000.00 ($386,000.00)
2019 ($386,000.00) $0.00 $100,000.00 ($286,000.00)
Office Improvement 2017 $500,000 2020 ($286,000.00) $100,000.00 $100,000.00 ($286,000.00)
! 2021 ($286,000.00) $0.00 $100,000.00 ($186,000.00)
. . 2022 ($186,000.00) $0.00 $100,000.00 ($86,000.00)
Office Furniture 2017 $25,000 2023 ($86,000.00) $15,000.00 $100,000.00 ($1,000.00)
2024 ($1,000.00) $0.00 $100,000.00 $99,000.00
Generator 2017 $25,000 2025 $99,000.00 $0.00 $100,000.00 $199,000.00
2026 $199,000.00 $0.00 $100,000.00 $299,000.00
Water Well 2017 $25,000 $815,000.00 $1,000,000.00

Septic System 2017 $25,000

Renewaol , Tax Impact 2017 : 5100.,000
100.00% Renewal vs Growth 2017-2026 : $1,000,000

89 Loveys St- Parking, Landscape 2017 $25,000
Re-Pave Parking Lot 2018 $75,000
HVAC Major Maintenance 2020 $100,000
Roof Re-shingle 2023 $15,000

Renewal Growth 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026


Presenter
Presentation Notes
Office improvement cost is not based on any specifics, but tries to indicate a potential magnitude of cost
Other items will need to be completed if we are planning to renovate or be at this location long term
We haven’t been putting money away to ever replace the office
When we did start a reserve for the property across the road a couple of years ago, it was cut


Township of

East Zorra-Tavistock

Corporate Services

Equipment/IT/Studies

Capital Planning: 2017-2026

12017 Capital Budget: $97,000

12017-2026 Capital Budget: $667,000

Major Project Highlights

Council Computers
RAC FMW Software
Hardware upgrades

GP version upgrade

DC Study
Server Replacement
Pay Equity Study

Desktop Replacements

Year

2017-2026
2017-2018
2017-2026
17,/20'23’24°26
2019 and 2024
2019 and 2024
2021 and 2026

2022

Cost
$30,000
$40,000

$100,000

$75,000
$30,000

$20,000
$30,000
$20,000

Funding Gap - Capital Reserve

Equipment, IT, Studies Annual Annual

Opening Reserve Draw Reserve Replenish Closing
2017 $52,000.00 $65,000.00 $26,000.00 $13,000.00
2018 $13,000.00 $30,000.00 $26,000.00 $9,000.00
2019 $9,000.00 $20,000.00 $26,000.00 $15,000.00
2020 $15,000.00 $25,000.00 $26,000.00 $16,000.00
2021 $16,000.00 $25,000.00 $26,000.00 $17,000.00
2022 $17,000.00 $30,000.00 $26,000.00 $13,000.00
2023 $13,000.00 $25,000.00 $26,000.00 $14,000.00
2024 $14,000.00 $35,000.00 $26,000.00 $5,000.00
2025 $5,000.00 $10,000.00 $26,000.00 $21,000.00
2026 $21,000.00 $40,000.00 $26,000.00 $7,000.00

$305,000.00 $260,000.00
2017 : $26,000
Renewal , Tax Impact 2017-2026 : $260,000

86.89%

Renewal

Renewal vs Growth

Growth,
13.11%

Growth

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026


Presenter
Presentation Notes
Mainly IT hardware and software that needs to be replaced regularly
Have noticed the hardware replacement can be stretched out further than in the past, but the software costs and requirements to stay current are making up for the longer hardware life
Some items that take place every few years are also identified in this area so they are not missed


Township of
East Zorra-Tavistock

Corporate Services

Innerkip Community Centre

Capital Planning: 2017-2026

12017-2026 Capital Budget: $285,000

Major Project Highlights Year
Gas Stove 2017
Exterior Brickwork Paint 2017
Interior Painting — All Areas 2018
Parking Lot — Repave 2026

Funding Gap - Capital Reserve

Innerkip Community Centre Annual Annual

Opening Reserve Draw Reserve Replenish Closing
2017 ($500.00) $20,000.00 $15,000.00 ($5,500.00)
Cost 2018 ($5,500.00) $15,000.00 $15,000.00 ($5,500.00)
2019 ($5,500.00) $0.00 $15,000.00 $9,500.00
$5’000 2020 $9,500.00 $0.00 $15,000.00 $24,500.00
2021 $24,500.00 $0.00 $15,000.00 $39,500.00
2022 $39,500.00 $0.00 $15,000.00 $54,500.00
2023 $54,500.00 $0.00 $15,000.00 $69,500.00
$15 000 2024 $69,500.00 $0.00 $15,000.00 $84,500.00
Y 2025 $84,500.00 $0.00 $15,000.00 $99,500.00
2026 $99,500.00 $100,000.00 $15,000.00 $14,500.00

$135,000.00 $150,000.00
$15,000 Renewal , Tax Im paCt 2017 : $15,000

100.00%

$100,000

ELEAYE]

‘ Renewal vs Growth

Growth

2017-2026 : $150,000

(I

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Presenter
Presentation Notes
After the work completed in 2016, a lot of the significant items are completed
Washroom entrance was improved several years ago
The facility will continue to need regular painting and maintenance to ensure it looks good and provides the service expected
Reserve is a bit negative, grows a bit, but after 10 years is only at $14,500
No funding being allocated to ever replace the facility



Township of
East Zorra-Tavistock

Corporate Services

Capital Planning: 2017-2026

Funding Gap - Capital Reserve

| Hickson Park Annual Annual
| 2017-2026 Capltal BUdget: 5360,000 Opening Reserve Draw Reserve Replenish Closing
: 2017 $63,612.00 $10,000.00 $20,000.00 $73,612.00
Major Project Highlights Year Cost 2018 $73,612.00 $0.00 $20,000.00 $93,612.00
2019 $93,612.00 $0.00 $20,000.00 $113,612.00
Food Booth Roof 2017  $10,000 2020 $113,612.00 $0.00 $20,000.00 $133,612.00
2021 $133,612.00 $0.00 $20,000.00 $153,612.00
2022 $153,612.00 $0.00 $20,000.00 $173,612.00
2023 $173,612.00 $0.00 $20,000.00 $193,612.00
. 2024 $193,612.00 $0.00 $20,000.00 $213,612.00
Major Fence Replacement 2025 SSO'OOO 2025 $213,612.00 $50,000.00 $20,000.00 $183,612.00
2026 $183,612.00 $100,000.00 $20,000.00 $103,612.00
$160,000.00 $200,000.00
Ball Diamond — Light 2026 = $100,000
Tax Impact 2017 : $20,000

2017-2026 : $200,000

I

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

R | Renewal ,
eplacement 100.00% Renewal vs Growth

Renewal Growth



Presenter
Presentation Notes
$20,000 per year needed
May be some capacity if the HRC, Lions, Community wanted to consider a community room
Met with the HRC on Monday, not a lot of big things planned immediately, but some of the major facilities will need work in the future
Reserve has a decent balance, but some larger items would be outside the 10 year time frame
No growth items, all renewal


Township of

East Zorra-Tavistock corporate Services

Capital Planning: 2017-2026
Innerkip Park

Funding Gap - Capital Reserve

| . Innerkip Park Annual Annual
| 2017-2026 Capltal Budget: SSOS,OOO Opening Reserve Draw Reserve Replenish Closing
- - —— 2017 $34,000.00 $15,000.00 $25,000.00 $44,000.00
Major Project Highlights Year Cost 2018 $44,000.00 $65,000.00 $25,000.00 $4,000.00
2019 $4,000.00 $0.00 $25,000.00 $29,000.00
Bleachers 2017 $15,000 2020 $29,000.00 $10,000.00 $25,000.00 $44,000.00
2021 $44,000.00 $0.00 $25,000.00 $69,000.00
2022 $69,000.00 $15,000.00 $25,000.00 $79,000.00
2023 $79,000.00 $150,000.00 $25,000.00 ($46,000.00)
2024 ($46,000.00) $0.00 $25,000.00 ($21,000.00)
Tractor 2018 $15,000 2025 ($21,000.00) $0.00 $25,000.00 $4,000.00
2026 $4,000.00 $0.00 $25,000.00 $29,000.00
$255,000.00 $250,000.00
Booth Improvement 2020 $10,000 B mpact s S0
2017-2026 : $250,000
Growth,
- - 35.29%
Diamond 3 Fencing 2022 $15,000
Parking Lot 2023 = $150,000

ELEAYE] Growth

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Presenter
Presentation Notes
IRC original list included several items that staff did not include at this point – things like lighting the 3rd and 4th Diamonds, washrooms for 3rd & 4th Diamonds
Believe the current level of funding is needed for what is currently there, would need to increase funding to pay for new stuff, plus will need more funding if there is more added
$25,000 per year will be enough for what we have, but won’t permit the addition of a lot of new things
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Township of

East Zorra-Tavistock Tavistock Recreation

Capital Planning: 2017-2026

Tavistock District Recreation Centre

} 2017 Capital Budget: $210,000

Funding Gap - Capital Reserve

Annual Annual
2017-2026 Capital Budget: 51,225,500 Opening Reserve Draw  Reserve Replenish Closing

2017 $219,338.00 $175,000.00 $35,000.00 $79,338.00
Major Project Highlights Year Cost 2018 $79,338.00 $28,500.00 $40,000.00 $90,838.00

2019 $90,838.00 $130,000.00 $45,000.00 $5,838.00
Arena Front Door Renovations 2017 $115,000 2020 $5,838.00 $25,000.00 $50,000.00 $30,838.00

2021 $30,838.00 $125,000.00 $50,000.00 ($44,162.00)
Dehumidifier Replacement 2017 SSO’OOO 2022 ($44,162.00) $140,000.00 $50,000.00 ($134,162.00)

2023 ($134,162.00) $33,000.00 $50,000.00 ($117,162.00)
Natural Gas Compressor 2018 SlZ,OOO 2024 ($117,162.00) $15,000.00 $50,000.00 ($82,162.00)

2025 ($82,162.00) $9,000.00 $50,000.00 ($41,162.00)
Zamboni Ice Re-Surface 2019 | $110,000 2026 ($41,162.00) $75,000.00 $50,000.00 ($66,162.00)

$755,500.00 $470,000.00
Replacement
2017 : $35,000
Chiller 2021 = $50,000 Renewal, Tax Impact 2017-2026 : $470,000
Replacement of Compressor #2 2021 $30,000
: w
Parking lot 2022 | $110,000 sa0000 . Ss0000 | $50.000
$35,000- o N $50,000  $50,000

Painting Arena Structure Beam 2023 $22,000
Painting unpainted Block Walls 2024 $15,000 1 ] Ll .
Elevator Upgrades 2026 $75,000 renei eTth

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Township of

East Zorra-Tavistock

12017 Capital Budget: $59,000

12017-2026 Capital Budget: $511,200

Major Project Highlights

Lighting upgrades to LED
HVAC unit replacement
Furnace Replacement
Interior Painting

Halls chair and tables
replacement
Ground Level Floor Replacement

Front entrance upgrades
Kitchen renovations
Bar renovations

Washroom Renovations

Year
2017
2017
2018
2019
2020

2021
2022
2023
2024
2025

Tavistock Recreation

Cost
$18,000
$15,000
$15,000
$10,000
$19,000

$52,200
$25,000
$35,000
$14,500
$15,000

Capital Planning: 2017-2026

ﬁﬂrmﬁu Tavistock Memorial Hall

Funding Gap - Capital Reserve

2017
2018

2019
2020

2021
2022
2023
2024
2025
2026

Renewal,

100.00%

Renewal

Growth

Annual Annual
Opening Reserve Draw  Reserve Replenish Closing
$93,500.00 $39,500.00 $20,000.00 $74,000.00
$74,000.00 $15,000.00 $20,000.00 $79,000.00
$79,000.00 $15,000.00 $20,000.00 $84,000.00
$84,000.00 $35,000.00 $20,000.00 $69,000.00
$69,000.00 $52,200.00 $20,000.00 $36,800.00
$36,800.00 $74,000.00 $20,000.00 ($17,200.00)
($17,200.00) $35,000.00 $20,000.00 ($32,200.00)
($32,200.00) $14,500.00 $20,000.00 ($26,700.00)
($26,700.00) $15,000.00 $20,000.00 ($21,700.00)
($21,700.00) $16,000.00 $20,000.00 ($17,700.00)
$311,200.00 $200,000.00

2017-2026 : $200,000

i

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026




Township of

East Zorra-Tavistock

\ 2017 Capital Budget: $29,417

Tavistock Recreation

Capital Planning: 2017-2026

r.fu Tavistock Park

Funding Gap - Capital Reserve

; Annual Annual
2017-2026 Capltal BUdth: 5714,170 Opening Reserve Draw Reserve Replenish Closing
' 2017 $9,596.00 $0.00 $7,000.00 $16,596.00
Major Project Highlights Year Cost 2018 $16,596.00 $12,000.00 $7,000.00 $11,596.00
Four Ball Netting on Diamond 2018 $12 000 2019 $11,596.00 $0.00 $7,000.00 $18,596.00
2020 $18,596.00 $0.00 $7,000.00 $25,596.00
North Playhouse Wooden Climber 2022 | $75,000 AP $25,596.00 $0.00 $7,000.00 $32,596.00
2022 $32,596.00 $75,000.00 $7,000.00 ($35,404.00)
2023 ($35,404.00) $48,000.00 $7,000.00 ($76,404.00)
Bleachers x 12 sections 2023 548’000 2024 ($76,404.00) $90,000.00 $7,000.00 ($159,404.00)
2025 ($159,404.00) $165,000.00 $7,000.00 ($317,404.00)
2026 ($317,404.00) $30,000.00 $7,000.00 ($340,404.00)
Ball Diamond infield - surface/clay 2024 $90,000 $420,000.00 $70,000.00
, — Renewal, || oot avial ve Growth Tax Impact 2017 : $25,000
Roof Repairs to Queens Pavilion 2025 $150,00 90.23% || L IR 2017-2026 : $250,000
0
Ball Diamond Back Stop 2025 $15,000
Growth, 4 - - - - - - - - . 1 L
9.77%
AG Pavilion 2026 $30,000 T

Debenture Payment — from Taxes ongoing = $18,000 H ‘l \‘ H

Renewal Growth

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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Township of

Pl i .
”‘l“gj Fast Zorra-Tavistock PROTECTIVE SERVICES -, ital Planning: 2017-2026

Equipment/Vehicle and Facility

12017 Capital Budget: $370,000
12017-2026 Capital Budget: $5,768,320

Major Project Highlights Year Cost Major Project Highlights Year Cost

Equipment Replacement 2017 $70,000 Equipment Replacement 2021 $75,000
Facility Mainten. Hickson & Tavistock | 2017 | $20,000 Equipment Replacement 2022 $75,000
Tavistock Pumper Replacement 2018 = $400,000 Equipment Replacement 2023 $75,000
Hickson Fire Hall Expansion 2018 | $300,000 Equipment Replacement 2024 $80,000
Equipment Replacement 2018 $70,000 Innerkip Pumper Replacement 2025 $500,000
Innerkip Rescue Replacement —Year 1 | 2019 | $125,000 Equipment Replacement 2025 $75,000
Equipment Replacement - $78.000 Hickson Rescue Vehicle Replacement 2026 $260,000
Innerkip Rescue Replacement —Year 2 | 2020 = $125,000 Tavistock Rescue Vehicle Replacement 2026 $260,000
Equipment Replacement 2020 $97,000 Equipment Replacement 2026 $75,000

Hickson Pumper Replacement 2021 | $330,000 Communication System 2017-2019 = $75,000



Township of

;ﬁ rﬁi ) . o . . :
= Fast Zorra-Tavistock Protective Services Capital Planning: 2017-2026

Funding Sources and Funding Gap

Funding Source 2017-2026

Ot(J';/ffs N Funding Gap 5 Year 10 Year
s M Taxes Capital Reserves 2017-2021 2022-2026
:Z:Z::es Fire Department Vehicles ($364,269.20) ($334,269.20)
Fire Communication Equipment $0.00 $0.00
Fire Equipment $186,900.00  $186,900.00
Fire Facilities $67,500.00 $117,500.00
OilnEr Baiees lellet: Total Funding Gap ($109,869.20) _ ($29,869.20)

e Grants

e Debenture

* Development Charges
e GasTax




T "' Township of
it  East Zorra-Tavistock ' ‘ : :
I'Efi ast corra-favistoc Protective Services Capital Planning: 2017-2026

Renewal vs Growth and Tax impact

Tax Impact 2017-2026

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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— Township of
;" *,}_._ﬂ East Zorra-Tavistock
VA 4

Public Works

Capital Planning: 2017-2026

Vehicles/ Equipment and Facilities

Major Project Highlights —

12017 Capital Budget: $2,072,512

\ 2017-2026 Capital Budget: $19,927,512

Cost

Major Project Highlights —

Building Pickup Truck Replacement
1999 Grader Replacement

2006 Sterling Truck

PW Manager Pickup Truck

2015 RAM Replacement

CBO Truck
2004 730B Grader

2017
2018
2019
2020
2021

2022
2024

$30,000
$350,000
$200,000
$35,000
$40,000

$40,000
$230,000

Radio GPS system

Self Level Camera
Unit # 830 Tandem Truck
Loader Replacement

Tandem Truck

Hickson Sand & Salt Shed

2024

2024
2024
2025
2025

2017

$22,000

$10,000
$300,000
$155,000
$300,000

$100,000



Township of

RO EastZomaTavistock  Public Works Capital Planning: 2017-2026

Roads and Bridges

12017 Capital Budget: $2,072,512
\ 2017-2026 Capital Budget: $19,927,512
Major Project Highlights — Roads Year Major Project Highlights — Bridges

Bridge Study* — Every 2 Years 17,19,21,23,25 95,000
Jacob St E Reconstruction 2017 $700,000 'dg€ Study™ — Every ?
Maplewood sdr 16t — 5 2017-2019 $750,000 *Bridge studies are mandated by

regulation
Jane St — Reconstruction 2018 $250,000
Woodstock St S. Debentured-15yr 2018- $750,000 Bridge Improvement 2022 $600,000
16t Line Resurface 2018-2026 $3,850,000

Gravel to Hardtop 2020-2026 = 51,400,000 Bridge Improvement 2026 $600,000



Township of

ﬁi}_ﬂ East Zorra-Tavistock

Public Works

Capital Planning: 2017-2026

Funding Sources and Funding Gap

Funding Sources 2017-2026

. " Others
" 13%

Reserves ‘|

24%

Other Sources Include:

e Grants

e Debenture

* Development Charges
e GasTax

Funding Gap 5 Year

2017-2021
$262,500.00

$248,822.00
$153,000.00
$95,538.00

($115,673.00)
$88,000.00

Capital Reserves

® Reserves

Public Works Facilities

Public Works Vehicle/Equipment
Public Works Sidewalk
Bridge Reserves
Roads Capital Projects
Streetlights

10 Year

2022-2026
$612,500.00

($518,178.00)
$253,000.00
($779,462.00)
($215,673.00)
$138,000.00

Total Funding Gap $732,187.00

($509,813.00)




Township of
PO Capital Budget: 2017
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|?4 Fast Zorra-Tavistock Public Works Capital Planning: 2017-2026

Renewal vs Growth and Tax impact

Tax Impact 2017-2026

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026



Capital Budget: 2017
Capital Planning: 2017-2026

Net Fmanmal Impllcatlon
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Township of

—] Fast Zorra-Tavistock Financials Capital Planning: 2017-2026

Net Financial Implications — Consolidated Budget

2017 Capital Budget: $3.6 Million

2017-2026 Capital Budget: $32 Million




il B , , Capital Budget: 2017
el FEastZorra-Tavistock Financials Capital Planning: 2017-2026

Net Financial Implications — Funding Sources

Funding Sources 2017-2026

8%

Reserves ‘ B Taxes

34%
M Reserves

Others

Other Sources Include:

* Grants

e Debenture

e Development Charges
* @Gas Tax




R ek Financial Capital Budget: 2017
l h | ast corfartavistoc Inancials Capital Planning: 2017-2026

Net Financial Implications — Capital Reserves Balances-Funding Gap

Capital Reserves 10 Year Projection: 2017-2026

I Capital Reserves ===Linear (Capital Reserves)

$917,413.80
$924,413.80

$682,213.80

$888,213.80

$649,413.80
$744,213.80

$575,413.80
I $317,163.80
.

($273,836.20)

($512,836.20)
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B et ek Firancial Capital Budget: 2017
l,h | ast cofra-favistoc Inancials Capital Planning: 2017-2026

Net Financial Implications — Tax Impact

Tax Impact 2017-2026

Levy Increase
1% = $44,000

YOY Tax Requirement 2017 Levy Increase
Increase/Decrease %
/ é 3.20%

$1,277,512

11.04% I 6.03% I 6.98% I 6.22% I 9.95% II 3.52% I I 8.24% I

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026


Presenter
Presentation Notes
JC – overall, you can see this forecast isn’t showing a lot of new stuff
Current level of funding is reasonable to look after what we currently have, but we can’t keep adding
Focused on maintaining what we have – taxation required for capital, while $1.4 million is not extreme and is on the lower end of where our comparators would be – from what I have been able find or from discussions - Norwich $2 million, SWOX Road $1.7 million?, 
If you want to add or do more, we will need to dramatically increase the level of funding
Even with the current level of funding, there will be a shortfall as we get out 10+ years
While there are some efficiencies and cost reductions related to hard-topping, we would need to complete a significant amount before we would see any significant – amount completed to date has helped to contain operating, but not enough to lower it
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Capital Budget : Draft 2, Approval of time
sensitive projects - Jan 18, 2017

Operating Budget : Draft 1- Feb 1, 2017

\ .+ Overall Budget Review/Direction for Public
' Meeting: Feb 15, 2017

Budget Public Meeting : March 1, 2017



Presenter
Presentation Notes
Approval for the timeline will need to be provided so the Public Meeting can be advertised.  This timeline moves the budget process up about 1 month compared to the last few years.  If Council believes more time or additional meetings are needed, please advise.


Thank You |

Questions ?
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