STAFF REPORT
I Report #CA02015-10

To: His Worship the Mayor and Members of Council

From: Jeff Carswell, Chief Administrative Officer
Subject: 2016 Budget — Report #1

Date: January 14, 2016

Background:

This is the first report of several related to development of the 2016 -2020
Capital Forecast and 2016 Operating Budget. As in previous years, this first
report provides some background information and context for the upcoming
budget discussion.

Discussion:
OMPF

The Township’s OMPF allocation has seen a further reduction for 2016. The
OMPF is down to $793,900 for 2016, compared to $934,000 in 2015. This is
a reduction of $140,100. When looking at the details of the calculation,
$295,900 of the amount is shown as “Transitional Assistance” which
continues to be a concern.

Police

Projections for the OPP contract cost for 2016 are $973,552. Thisis a
decrease of $150,627 from 2015. If there wasn’t a phase-in program from
OPP increases and decreases, the Township’s estimate for 2016 would be
$924,132 or a decrease of $303,228. This estimate would be very similar
for either the contract (section 10) or non-contract (section 5.1) scenarios.
It is anticipated the full savings will not be realized until 2017/18.

Debt
The Township’s debt load continues to be reasonable for the amount of

capital work and projects undertaken in recent years. EXxisting debt is
comprised of the following:
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Tavistock Firehall

Year: 2005

Rate: 4.68%

Term: 10 Years

Principle Amount: $367,000

Annual Payment: $46,163

Balance Remaining: Principle $44,847 + Interest $1,316
Last Payment Year: 2015

Innerkip Street Reconstruction

Year: 2011

Rate: 3.72%

Term: 15 Years

Principle Amount: $1,500,000

Annual Payment: $132,284

Balance Remaining: Principle $1,176,567 + Interest $278,552
Last Payment Year: 2026

LED Streetlight Conversion Program

Year: 2012

Rate: 2.67%

Term: 10 Years

Principle: $450,000

Annual Payment: $56,713 - $45,903

Balance Remaining: Principle $315,000 + Interest $31,566
Last Payment Year: 2022

Tavistock Queen’s Park Pavilion

Year: 2013

Rate: 4.06%

Term: 15 Years

Principle: $250,000

Annual Payment: $22,417

Balance Remaining: Principle $224,708 + Interest $66,714
Last Payment Year: 2028

Total Principle and Interest Payments for 2016: $207,833
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According to the Province’s most recent Annual Repayment Limit
information, the Township could commit $1,114,820 to payments related to
debt. At current interest rates, this would be approximately $14,000,000
(20 years at 5%).

Gravel Road to Hardtop Rating

Staff will be updating the Gravel Road Improvement Rating chart for review
with Council. As in past years, this chart attempts to use a rating system to
help identify which gravel road sections should be considered for hard-
topping. The last couple of years there hasn’t been gravel to hardtop
conversions, but there continues to be demand and interest. This
information can be utilized when determining projects and priorities for the
Capital Budget.

Road Section Condition Ratings

To improve the quality and accuracy of the Township asset management
data, all road sections have been evaluated using criteria appropriate for the
type of road. Hard-top roads are evaluated based on:
e Rutting
Pot Holes
Depressions/Shoving
Lateral Cracking
Transverse Cracking
Alligator Cracking
Edge Break Off
Utility Cuts
Ride Comfort
Corrugation

Gravel Roads are evaluated based on:
Depressions

Road Width

Pot Holes

Ditching

Ride Comfort

This data will also be included in a future report and used by staff to
determine which roads require attention.
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Capital Projects in Progress

There are only a few major projects that will be in progress over the 2015
year end. These include:

e Innerkip Tanker

e Public Works Truck

e Bridge #0003 - Some finishing surfaces in 2016

e Victoria/Homewood - Surface Asphalt in 2016 - separate contract

Items to Consider in 2016

Last years approved 5 Year Capital Forecast is attached for reference and
review. This document includes the plans and projects identified for 2016+.
It would be beneficial to review this document and provide comments and
direction on the plans that were endorsed last year. Staff will be updating
the forecast based on events and direction provided over the last year.

Significant items to consider for 2016 in addition to existing Capital
Forecast:
e Tavistock Optimist Club — Washroom/Facility Improvement Requests
e Grants/Use of Facilities Policy — options to be provided
e Hickson Property & Facilities — address or incorporate
recommendations - still in progress
e Tavistock Queens Park Stone Gates — included in Tavistock Park
budget funded from Fundraising
e Hickson and Innerkip Parks — CIP150 Projects will be incorporated into
2016 Budget
e ICC - HVAC Replacement will be incorporated - Bldg/PW did some
investigation re: NG and options ~$75,000
e Council Priority Setting Exercise — next review will be 15t meeting in
February — any items with budget implications over 2016+ should be
clearly identified and considered at that time

If there are other significant initiatives or projects that should be identified,
it would be beneficial to do so now or at the next meeting so they can be
considered by Council.

Timeline:

Staff is suggesting the following timeline for review and approval of the
budget:

February 3™ - Road Rating, Background, Updated Capital Forecast Review
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February 17" - 2016 Overall Operating + Capital, Taxation Impact, User
Fees

March 2" — Further Review, direction on Public Meeting Presentation
March 16™ — Budget Public Meeting, Budget Approval

As in past years, all budget reports will be posted to the Township’s website
at: http://ezt.ca/Township-Office/Budget-Finances/Budget; along with the
timeline and ways to contact staff and councillors about the budget. All
documents can also be made available in hardcopy, if requested. The
Township does go beyond the minimum requirements for giving notice about
the budget. The mandatory budget public meeting was removed from the
Municipal Act many years ago, but the Township has continued to maintain
this even though public interest has typically been quite low.

Recommendation:

1. That Council authorize holding the Budget Public Meeting at the March
16, 2016 Council Meeting.

Report prepared
and submitted by:

M Coctl

Jeff Carswell, AMCT
Chief Administrative Officer



http://ezt.ca/Township-Office/Budget-Finances/Budget

Schedule “C" Capital Forecast

Capital Summary - All Departments

*TGGR - Taxes, Grants, General Revenue

Summary| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
48.43%
9.63%
14.37%
3.06%
0.57%
4.36%
2.18%
2013 5,076,263 1,268,950 1,177,615 2,629,698 24,450 1.96%
2014 2,029,138 1,266,762 625,376 137,000 -2,188 -0.17%
2015 3,466,688 1,175,012 1,411,176 880,500 -91,750 -7.24%
2016 1,916,429 1,417,012 370,417 129,000 242,000 20.60%
2017 2,371,929 1,509,512 628,417 234,000 92,500 6.53%
2018 2,807,417 1,544,000 821,417 442,000 34,488 2.28%
2019 2,069,282 1,572,865 166,417 330,000 28,865 1.87%
2014 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 69,000 30,000 32,000 7,000 -17,500
Office 75,000 60,000 15,000 0 15,000
Building 0 0 0 0 0
Fire 396,663 228,000 168,663 0 1,500
PW 1,279,512 832,512 322,000 125,000 -1,188
ICC 8,750 8,750 0 0 0
HP 20,000 20,000 0 0 0
P 65,000 25,000 40,000 0 0
TP 48,013 25,000 18,013 5,000 0
TMH 21,500 12,500 9,000 0 0
TDRC 45,700 25,000 20,700 0 0
Tavistock Drainage 0 0 0 0 0
Total 2,029,138 1,266,762 625,376 137,000 -2,188
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2015 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 38,500 11,500 23,000 4,000 -18,500
Office 27,000 12,000 15,000 0 -48,000
Building 0 0 0 0 0
Fire 682,163 238,000 444,163 0 10,000
PW 2,487,512 787,512 860,000 840,000 -45,000
ICC 12,500 10,000 2,500 0
HP 20,000 20,000 0 0 0
IP 78,000 25,000 16,500 36,500 0
TP 47,013 25,000 22,013 0 0
TMH 33,000 15,000 18,000 0 2,500
TDRC 41,000 31,000 10,000 0 6,000
Tavistock Drainage 0 0 0 0 0
Total 3,466,688 1,175,012 1,411,176 880,500 -91,750
2016 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 29,500 23,500 2,000 4,000 12,000
Office 60,000 60,000 0 0 48,000
Building 0 0 0 0 0
Fire 251,000 251,000 0 0 13,000
PW 1,387,512 932,512 330,000 125,000 145,000
ICC 12,500 12,500 0 0 0
HP 22,500 22,500 0 0 2,500
IP 25,000 25,000 0 0 0
TP 29,417 25,000 4,417 0 0
TMH 20,000 20,000 0 0 5,000
TDRC 79,000 45,000 34,000 0 14,000
Tavistock Drainage 0 0 0 0 0
Total 1,916,429 1,417,012 370,417 129,000 242,000




2017 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 32,000 26,000 2,000 4,000 2,500
Office 65,000 65,000 0 0 5,000
Building 0 0 0 0 0
Fire 283,500 283,500 0 0 32,500
PW 1,797,512 977,512 595,000 225,000 45,000
ICC 15,000 15,000 0 0 2,500
HP 22,500 22,500 0 0 0
IP 25,000 25,000 0 0 0
TP 34,417 25,000 4,417 5,000 0
TMH 27,000 20,000 7,000 0 0
TDRC 70,000 50,000 20,000 0 5,000
Tavistock Drainage 0 0 0 0 0
Total 2,371,929 1,509,512 628,417 234,000 92,500
2018 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 47,000 26,000 17,000 4,000 0
Office 65,000 65,000 0 0 0
Building 0 0 0 0 0
Fire 468,500 293,500 175,000 0 10,000
PW 1,868,000 993,000 450,000 425,000 15,488
ICC 15,000 15,000 0 0 0
HP 22,500 22,500 0 0 0
IP 105,000 30,000 75,000 0 5,000
TP 42,417 25,000 4,417 13,000 0
TMH 20,000 20,000 0 0 0
TDRC 154,000 54,000 100,000 0 4,000
Tavistock Drainage 0 0 0 0 0
Total 2,807,417 1,544,000 821,417 442,000 34,488




2019 Total By Department| Total Cost From TGGR | From Reserves | From Others | PY TGGR Change
Administration 33,000 26,000 2,000 5,000 0
Office 65,000 65,000 0 0 0
Building 0 0 0 0 0
Fire 293,865 293,865 0 0 365
PW 1,423,000 1,018,000 80,000 325,000 25,000
ICC 15,000 15,000 0 0 0
HP 25,000 25,000 0 0 2,500
IP 30,000 30,000 0 0 0
TP 29,417 25,000 4,417 0 0
TMH 25,000 20,000 5,000 0 0
TDRC 130,000 55,000 75,000 0 1,000
Tavistock Drainage 0 0 0 0 0
Total 2,069,282 1,572,865 166,417 330,000 28,865
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Administration - Capital & Projects

Summary|Total Cost |From TGGR [From Reserves |From Others
2013 87,500 47,500 19,000 21,000
2014 69,000 30,000 32,000 7,000
2015 38,500 11,500 23,000 4,000
2016 29,500 23,500 2,000 4,000
2017 32,000 26,000 2,000 4,000
2018 47,000 26,000 17,000 4,000
2019 33,000 26,000 2,000 5,000
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Administration

Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Desktop Computer Replacements 15,000 10,000 5,000 0

2014 Server Replacement (postponed from 2013) 10,000 10,000 0 0

2014 Election 22,000 15,000 7,000 *From Election Operating
2014 Council Computers 7,000 0 7,000 ?? Computers or Tablets?
2014 DC Study 5,000 5,000 DC Reserve

2014 Insurance Reserve 10,000 10,000 Depends on deductible increase
2015 Software Maintenance/Updates 1,000 1,000 0 0 Acrobat Licencing?

2015 Wifi AP 1,000 1,000

2015 Replace NAS 1,500 1,500

2015 Main Network Switch Replacement 1,000 1,000

2015 Server - Networked UPS 1,500 1,500

2015 Server Relocation 500 500

2015 Desktop Computer Replacements 10,000 5,000 5,000

2015 Appropriation to Election Reserve 4,000 0 0 4,000 *From Election Operating
2015 Council Computers 3,000 0 3,000

2015 Pay Equity Study / Market Check 15,000 0 15,000 Recommended every 5 yrs, last one 2003
2016 Hardware/Software Upgrades 7,500 7,500 0 0

2016 Appropriation to Reserve 5,000 5,000 0

2016 Appropriation to Election Reserve 4,000 0 0 4,000 *From Election Operating
2016 Council Computers 3,000 1,000 2,000

2016 GP Version Upgrade 10,000 10,000

2017 Hardware/Software Upgrades 10,000 10,000 0 0

2017 Appropriation to Reserve 15,000 15,000 0

2017 Appropriation to Election Reserve 4,000 0 0 4,000 *From Election Operating
2017 Council Computers 3,000 1,000 2,000

2018 Hardware/Software Upgrades 5,000 5,000 0 0

2018 Appropriation to Reserve 10,000 10,000 0

2018 Appropriation to Election Reserve 4,000 0 0 4,000 *From Election Operating
2018 Council Computers 3,000 1,000 2,000

2018 Server /| GP Replacement 15,000 15,000

2018 Insurance Reserve 10,000 10,000

2019 Hardware/Software Upgrades 10,000 10,000 0 0

2019 Appropriation to Reserve 5,000 5,000

2019 Appropriation to Election Reserve 5,000 0 0 5,000 *From Election Operating
2019 Council Computers 3,000 1,000 2,000

2019 GP Version Upgrade 10,000 10,000




Offices/Facilities - Capital

Summary[Total Cost |[From TGGR [From Reserves [From Others

2013 45,000 45,000 0 0

2014 75,000 60,000 15,000 0

2015 27,000 12,000 15,000 0

2016 60,000 60,000 0 0

2017 65,000 65,000 0 0

2018 65,000 65,000 0 0

2019 65,000 65,000 0 0

Office
Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Storage, Additional Space Creation 5,000 5,000 Held over from 2013
2014 Painting 5,000 0 5,000 Held over from 2013
2014 Carpet Replacement 5,000 0 5,000 Held over from 2013
2014 HVAC 5,000 0 5,000 Held over from 2013
2014 Office Improvements and/or Reserve 5,000 5,000 Investigate Secruity Monitoring Improvements - all facilities
2014 Loveys Property Development/Reserve 50,000 50,000
2015 Loveys Property Development/Reserve 0 0
2015 Carpet Replacement 10,000 0 10,000
2015 Lunchroom Table & Chairs 2,000 2,000
2015 Office Painting - Variable 5,000 5,000 Focus on areas needing touch up
2015 Storage Improvements 5,000 5,000
2015 HVAC?? If required 5,000 5,000
Reserve if not used / needed

2016 Office Improvements and/or Reserve 15,000 15,000
2016 Loveys Property Development/Reserve 45,000 45,000
2017 Office Improvements and/or Reserve 15,000 15,000
2017 Loveys Property Development/Reserve 50,000 50,000
2018 Office Improvements and/or Reserve 15,000 15,000
2018 Loveys Property Development/Reserve 50,000 50,000
2019 Office Improvements and/or Reserve 15,000 15,000
2019 Loveys Property Development/Reserve 50,000 50,000

Future items that will need attention:

re-shingle roof - 2023

re-pave parking lot

replace carpet

HVAC - Major Maintenance

Water - Own Well???

Septic System Replacement???

Standby Generator???
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Fire & Protective Services Department - Capital

Summary|Total Cost [From TGGR [From Reserves |From Others
2005 980,000 166,000 170,000 644,000
2006 577,263 237,500 336,763 3,000
2007 421,163 230,000 188,163 3,000
2008 207,163 180,000 9,163 18,000
2009 276,663 187,000 89,663 0
2010 242,163 183,000 59,163 0
2011 255,663 181,500 74,163 0
2012 414,163 185,000 229,163 0
2013 422,663 226,500 196,163 0
2014 396,663 228,000 168,663 0
2015 682,163 238,000 444,163 0
2016 251,000 251,000 0 0
2017 283,500 283,500 0 0
2018 468,500 293,500 175,000 0
2019 293,865 293,865 0 0
Fire, Emergency
Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Appropriation to Vehicle Replacement Reserve 65,000 65,000 0 0
2014 Facility/Reserve 0 0
2014 Hickson FH Major Internal Maintenance 10,000 10,000 Postponed from 2013
2014 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 54,500 30,000 24,500 FD Req. Egp. Reserve
2014 Hose, air packs, radios, dept. equipment 36,000 36,000 0 0 $10,000 to each dept, $6,000 for 244
2014 Tavistock Firehall Debenture Payment 46,163 37,000 9,163 0 9th Payment
2014 Communications System - Res or Deb Pymt 25,000 25,000 (2)
2014 Fire Chief Vehicle 30,000 30,000 Postponed from 2013
2014 BB Agreement Termination 25,000 25,000 From BB operating revenue (2)
2014 Innerkip Tanker (Chassis) 100,000 100,000 * causes negative reserve with recovery in 2018
2014 Innerkip Tanker Repair 5,000 0 5,000 might be more depending on what they find
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Fire, Emergency

Year Description Total Cost From TGGR From Reserves From Others Notes
2015 Appropriation to Vehicle Replacement Reserve 70,000 70,000 0

2015 Facility Major Interior Maint (Paint, Walls, Repairs) 30,000 10,000 20,000 TSR

2015 Hickson Tanker - Body Work / Repaint 15,000 15,000

2015 Tavistock Station - Downspout Redirection 5,000 5,000

2015 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 50,000 30,000 20,000 FD Req. Egp. Reserve

2015 Hose, air packs, radios, dept. equipment 36,000 36,000 0 $10,000 to each dept, $6,000 for 244
2015 Tavistock Firehall Debenture Payment 46,163 37,000 9,163 10th (last) Payment

2015 Innerkip Tanker Replacement 320,000 320,000

2015 Communications System 75,000 25,000 50,000 $200,000 estimate 2015 - 2019

2015 Mock Disaster Exercise??? 10,000 0 10,000 ?? If scaling back on CEMC not possible
2015 BB Agreement Termination - Assets 25,000 25,000 From BB operating revenue (3)

2016 Appropriation to Vehicle Replacement Reserve 75,000 75,000 0

2016 Station IT Improvements/Computers/Tablets, etc 20,000 20,000 Deferred from 2015, incr. incl. support provision
2016 Facility Improvements and/or Reserve 10,000 10,000

2016 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 30,000 30,000 FD Req. Egp. Reserve

2016 Hose, air packs, radios, dept. equipment 36,000 36,000 0 $10,000 to each dept, $6,000 for 244
2016 Hickson Firehall Expansion/Addition Reserve 30,000 30,000 0 Facility Reserve

2016 Communications System - Res or Deb Pymt 25,000 25,000 (4)

2016 MeoekDisasterReserve ] ]

2016 BB Agreement Termination - Assets 25,000 25,000 From BB operating revenue (4)

2017 Appropriation to Vehicle Replacement Reserve 80,000 80,000 0

2017 Facility Improvements and/or Reserve 10,000 10,000

2017 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 30,000 30,000 FD Req. Egp. Reserve

2017 Hose, air packs, radios, dept. equipment 36,000 36,000 0 $10,000 to each dept, $6,000 for 244
2017 Hickson Firehall Expansion/Addition Reserve 75,000 75,000 0

2017 Communications System - Res or Deb Pymt 25,000 25,000 (5)

2017 Mock Disaster Reserve 2,500 2,500

2017 BB Agreement Termination - Assets 25,000 25,000 From BB operating revenue (5)
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Fire, Emergency

Year Description Total Cost From TGGR From Reserves From Others Notes
2018 Appropriation to Vehicle Replacement Reserve 85,000 85,000 0 0

2018 Facility Improvements and/or Reserve 10,000 10,000

2018 Hickson Firehall - Eng/Planning/Expansion/Addition 250,000 75,000 175,000 Facilty Res $90, DC Res $60

2018 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 35,000 35,000 FD Req. Egp. Reserve

2018 Hose, air packs, radios, dept. equipment 36,000 36,000 0 0 $10,000 to each dept, $6,000 for 244
2018 Communications System - Res or Deb Pymt 25,000 25,000 (6)

2018 Mock Disaster Reserve 2,500 2,500

2018 BB Agreement Termination - Assets 25,000 25,000 From BB operating revenue (6 end)
2019 Appropriation to Vehicle Replacement Reserve 90,000 90,000 0 0

2019 Facility Improvements and/or Reserve 75,000 75,000

2019 Bunker Gear, SCBA, PPE, Pagers and/or Reserve 50,000 50,000 FD Req. Egp. Reserve

2019 Hose, air packs, radios, dept. equipment 36,000 36,000 0 0 $10,000 to each dept, $6,000 for 244
2019 Communications System - Res or Deb Pymt 25,000 25,000 (7)

2019 Mock Disaster Reserve 2,500 2,500

2019 BB Agreement Termination - Assets 15,365 15,365
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Public Works & Development - Capital

Summary|Total Cost From TGGR [From Reserves [From Others
2005 622,000 347,000 190,000 85,000
2006 1,772,162 554,000 1,057,594 160,568
2010 5,910,000 749,092 1,970,334 3,190,574
2011 2,317,000 810,000 1,407,000 100,000
2012 3,752,000 827,000 1,415,000 1,510,000
2013 2,548,700 833,700 435,000 1,280,000
2014 1,279,512 832,512 322,000 125,000
2015 2,487,512 787,512 860,000 840,000
2016 1,387,512 932,512 330,000 125,000
2017 1,797,512 977,512 595,000 225,000
2018 1,868,000 993,000 450,000 425,000
2019 1,423,000 1,018,000 80,000 325,000
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Public Works

Year Description Total Cost From TGGR From Reserves Notes
2014
Debentures
2014 Innerkip Debenture (2012 - 2027) 132,000 132,000 3rd Payment
2014 LED Streetlight Payment 55,512 55,512 2nd Payment
Drains
2014 Drains - Annual 0 0
2014 Jacques Drain 50,000 50,000
2014 Matheson Drain 60,000 60,000
2014 Timms Creek 45,000 45,000
Equipment
2014 Equipment Reserve 125,000 125,000 From Operating, $5,000 from Bldg
2014 Foreman Pickup Truck Replacement 30,000 30,000
2014 Backhoe 110,000 110,000 $25,000 DC
Bridges
2014 Bridge Reserve 50,000 50,000 0 0
2014 Bridge Improvements 55,000 55,000 Engineering, Planning, Permits #0003
Facilities
2014 PW Facilities Reserve 22,500 22,500
2014 Facility Improvements @89 Loveys 20,000 20,000 Bldg demo, shrubs, cleanup
2014 Trees (non-deciduous) - NWSWMF~950 m 2,500 2,500
2014 Speed Spy 3,000 0 3,000 Police Reserve
Road Projects
2014 Fibremat 14th&15th MWSR to Co Rd 24 185,000 185,000 0
2014 Homewood & Victoria Reconstr - Eng 100,000 100,000
2014 Guiderails 30,000 30,000
2014 Sidewalk Replacement 25,000 25,000
2014 Streetlights - Additional 15,000 15,000
2014 Streetlights (in progress from 2013) 14,000 14,000
2014 Future Top Coat Asphalt - Reserve 25,000 25,000 Depends on what areas get built out and ready
2014 Future AM Reserve 125,000 125,000
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Public Works

Year Description Total Cost From TGGR From Reserves From Others Notes
2015
Debentures
2015 Innerkip Debenture (2012 - 2027) 132,000 132,000 4th Payment
2015 LED Streetlight Payment 55,512 55,512 3rd Payment
Drains
2015 Matheson Drain 50,000 30,000 20,000
2015 Timms Creek 100,000 100,000
Equipment
2015 Equipment Reserve 125,000 125,000 From Operating, $5,000 from Bldg
2015 Replace 2008 Tandem (831) 250,000 250,000
2015 Pickup Replacement 30,000 30,000
Bridges
2015 Bridge Reserve 60,000 60,000
2015 Bridge Study - required every 2 years 15,000 15,000 Bridge Reserve
2015 Bridge #0003 (11th / Mud Creek) Construction 540,000 150,000 390,000 Construction, Engineering - Gas Tax
Facilities
2015 PW Facilities Reserve 0 0
2015 Facility Improvements 15,000 15,000 89 Lovey's Building Removals
Road Projects
2015 Fibremat 15th Line 100,000 100,000 Gas Tax
2015 13th North end Pulverize & Pave 175,000 0 175,000 Gas Tax
2015 Adam Street - Shave & Pave 65,000 65,000
2015 Homewood & Victoria Reconstruction 550,000 300,000 250,000 $25,000 OCIF Formula, $225,000 PW Reserve
2015 Sidewalk - Tavistock Post Office + Add'l 35,000 25,000 10,000
2015 Add'l Streetlights 20,000 10,000 10,000
2015 Guiderails - Finish 2014 started 45,000 20,000 25,000 $25,000 WIP from 2014 - Flow thru TSR
2015 Top Coat Asphalt - Jacob / William 25,000 25,000
2015 Top Coat Main & George 100,000 50,000 50,000 Developer pays 1/2
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Public Works

Year Description Total Cost From TGGR From Reserves From Others Notes
2016
Debentures
2016 Innerkip Debenture (2012 - 2027) 132,000 132,000 5th Payment
2016 LED Streetlight Payment 55,512 55,512 4th Payment
Drains
2016 Drains - Annual 50,000 50,000
Equipment
2016 Equipment Reserve 125,000 125,000 From Operating, $5,000 from Bldg
2016 Pickup Truck 30,000 30,000
2016 Replace 2006 Tandem 250,000 250,000
Bridges
2016 Bridge Reserve 60,000 60,000
2016 Bridge Improvements 50,000 50,000
Facilities
2016 PW Facilities Reserve 50,000 50,000
2016 Facility Improvements 10,000 10,000
Road Projects
2016 Streetlights 15,000 15,000
2016 Sidewalks 25,000 25,000
2016 Pave 17th Line 250,000 250,000
2016 Jacob St East - Start Engineering / Investigation 50,000 50,000 Woodstock St to end - needs investigation to determine
2016 Top Coat Asphalt - Victoria / Homewood 35,000 35,000 what can be done based on width
2016 Top Coat James St 50,000 50,000
2016 Gravel to Hardtop Prep 150,000 150,000
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Public Works

Year Description Total Cost From TGGR From Reserves From Others Notes
2017
Debentures
2017 Innerkip Debenture (2012 - 2027) 132,000 132,000 6th Payment
2017 LED Streetlight Payment 55,512 55,512 5th Payment
Drains
2017 Drains - Annual 50,000 50,000
Equipment
2017 Equipment Reserve 375,000 250,000 125,000 From Operating, $5,000 from Bldg
2017 Pickup Replacement 30,000 30,000
2017 Replace 2006 Single Axle 250,000 250,000
Bridges
2017 Bridge Reserve 60,000 60,000 0 0
2017 Bridge Study - required every 2 years 15,000 15,000 Bridge Reserve
Facilities
2017 PW Facilities Reserve 50,000 50,000
2017 Facility Improvements 15,000 15,000
Road Projects
2017 Streetlights 15,000 15,000
2017 Sidewalks 25,000 25,000
2017 Fibremat 13th southend 125,000 125,000
2017 Gravel to Hardtop - Location prepped in 2016 200,000 100,000 100,000 DC, Gas Tax
2017 As determined through AMP, Condition & Priorities 400,000 200,000 200,000 PW Reserve

Options - Jacob St. E (700), Fibremat 11th (120), Resurface 16th (350), Jane St. (250)
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Public Works

Year Description Total Cost From TGGR From Reserves From Others Notes
2018
Debentures
2018 Innerkip Debenture (2012 - 2027) 132,000 132,000 7th Payment
2018 LED Streetlight Payment 51,000 51,000 6th Payment
Drains
2018 Drains - Annual 50,000 50,000
Equipment
2018 Equipment Reserve 375,000 250,000 125,000 From Operating, $5,000 from Bldg
2018 Replace 1999 Grader (821) 350,000 350,000
Bridges
2018 Bridge Reserve 60,000 60,000 0 0
Facilities
2018 PW Facilities Reserve 50,000 50,000
2018 Facility Improvements 15,000 15,000
Road Projects
2018 Streetlights 10,000 10,000
2018 Sidewalks 25,000 25,000
2018 Gravel to Hardtop Prep 200,000 200,000 Gas Tax
2018 As determined through AMP, condition & Priorities 550,000 350,000 100,000 100,000 PW Reserve, Gas Tax

Options - Jacob St. E (700), Fibremat 11th (120), Resurface 16th (350), Jane St. (250)
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Public Works

Year Description Total Cost From TGGR From Reserves From Others Notes
2019
Debentures
2019 Innerkip Debenture (2012 - 2027) 132,000 132,000 8th Payment
2019 LED Streetlight Payment 51,000 51,000 7th Payment
Drains
2019 Drains - Annual 50,000 50,000
Equipment
2019 Equipment Reserve 125,000 125,000 From Operating, $5,000 from Bldg
2019 Replace Tractor 80,000 80,000
Bridges
2019 Bridge Reserve 60,000 60,000 0 0
2019 Bridge Study 20,000 20,000
Facilities
2019 PW Facilities Reserve 50,000 50,000
2019 Facility Improvements 20,000 20,000
Road Projects
2019 Streetlights 10,000 10,000
2019 Sidewalks 25,000 25,000
2019 Gravel to Hardtop - Location prepped in 2018 200,000 200,000 Gas Tax
2019 As determined through AMP, condition & Priorities 600,000 600,000 0
Options - Jacob St. E (700), Fibremat 11th (120), Resurface 16th (350), Jane St. (250)
2020+
Debentures
2020 Innerkip Debenture (2012 - 2027) 132,000 132,000 9th Payment
2020 LED Streetlight Payment 51,000 51,000 8th Payment
2021 Innerkip Debenture (2012 - 2027) 132,000 132,000 10th Payment
2021 LED Streetlight Payment 51,000 51,000 9th Payment
2022 Innerkip Debenture (2012 - 2027) 132,000 132,000 11th Payment
2022 LED Streetlight Payment 51,000 51,000 10th Payment (Last One)
2023 Innerkip Debenture (2012 - 2027) 132,000 132,000 12th Payment
2024 Innerkip Debenture (2012 - 2027) 132,000 132,000 13th Payment
2025 Innerkip Debenture (2012 - 2027) 132,000 132,000 14th Payment
2026 Innerkip Debenture (2012 - 2027) 132,000 132,000 15th Payment (Last One)
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Innerkip Community Centre - Capital

Summary|Total Cost |[From TGGR [From Reserves |From Others
2013 15,900 8,750 6,250 900
2014 8,750 8,750 0 0
2015 12,500 10,000 2,500 0
2016 12,500 12,500 0 0
2017 15,000 15,000 0 0
2018 15,000 15,000 0 0
2019 15,000 15,000 0 0
Innerkip Community Centre
Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Contribution to Reserve 3,750 3,750 0 0 Reserve Balance $38,500
2014 Major Repairs & Maintenance 5,000 5,000
2015 Major Repairs/Contribution to Reserve 0 0 0 0 Reserve Balance $24,500
2015 Landscaping Improvements 2,500 2,500 Shrubs out front + cleanup re: sanitary line
2015 Grease Interceptor 5,000 5,000
2015 A/C Unit(s) 5,000 2,500 2,500
2016 Major Repairs/Contribution to Reserve 12,500 12,500 0 0 Reserve $22,000
2017 Major Repairs/Contribution to Reserve 15,000 15,000 0
2018 Major Repairs/Contribution to Reserve 15,000 15,000 0
2019 Major Repairs/Contribution to Reserve 15,000 15,000

Reserve to be applied to the following when required:

HVAC Replacement

Parking Lot
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Hickson Park - Capital

Summary|Total Cost [From TGGR [From Reserves [From Others
2013 22,000 20,000 0 2,000
2014 20,000 20,000 0 0
2015 20,000 20,000 0 0
2016 22,500 22,500 0 0
2017 22,500 22,500 0 0
2018 22,500 22,500 0 0
2019 25,000 25,000 0 0
Hickson Park
Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Park Improvements / Reserve 20,000 20,000 0 0 Reserve balance $38,300
2015 Park Improvements / Reserve 20,000 20,000 0 0 Reserve Balance $58,300
Outfield Fence Repair
Batting Cage Repairs
Playground - Repairs and Peastone
Bleachers - Repairs
2016 Park Improvements / Reserve 22,500 22,500 0 0 Reserve Balance $58,300
2017 Park Improvements / Reserve 22,500 22,500 Reserve Balance $58,300
2018 Park Improvements / Reserve 22,500 22,500 Reserve Balance $58,300
2019 Park Improvements / Reserve 25,000 25,000 Reserve Balance $58,300
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Innerkip Parks - Capital

Summary|Total Cost [From TGGR [From Reserves |[From Others

2010 451,000 20,000 81,500 349,500

2013 50,000 25,000 25,000 0

2014 65,000 25,000 40,000 0

2015 78,000 25,000 16,500 36,500

2016 25,000 25,000 0 0

2017 25,000 25,000 0 0

2018 105,000 30,000 75,000 0

2019 30,000 30,000 0 0

Innerkip Park

Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Innerkip Estates Park 40,000 0 40,000 0 Playground/Trail Development subject to community lead
2014 Practice Screens 25,000 25,000 IP Park Reserve Balance $10,000
2014 Dugout Covers - Diamond 3

2014

High Screen - Diamonds 1 & 2

2014

Balance to Reserve re: Diamond 3 Lights

2014

Trail Lighting

IRC Meeting Feb 18 to review and submit updated budget request - info shown below is from last year

Main Park
2015 Park Improvements 10,000 10,000 0 0 Main Park Reserve Balance $34,000
2015 Practice Diamond bxn 2 & 3?
2015 Balance to Reserve re: Diamond 3 Lights 15,000 15,000
Stonegate Road Park Balance from 2014 $40,000 = $26,272
2015 Pave Trail 17,000 16,500 CIL Reserves
2015 Playground Equipment 25,000 26,500 Ontario Trillium Fund
2015 Benches for Park, Trail and Playground 7,000 10,000 Fundraising
2015 Additional Trees 4,000
2016 Park Improvements 10,000 10,000 0 0 Reserve $49,000
2016 Balance to Reserve re: Diamond 3 Lights 15,000 15,000
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Innerkip Park

Year Description Total Cost From TGGR From Reserves From Others Notes
2017 Park Improvements 14,000 14,000 0 0 Reserve $64,000

2017 Balance to Reserve re: Diamond 3 Lights 11,000 11,000

2018 Park Improvements 30,000 30,000 0 0 Reserve $75,000

2018 Lights - 3rd Diamond 75,000 0 75,000

2019 Park Improvements 30,000 30,000 0 0 Reserve $0

*CAO Notes - 3rd Diamond Lighting may require further examination and consideration

If Woodstock moves forward with a significant recreational facility that is supposed to inlcude

ball diamonds in the northeast corner of the City, will it have an impact on Innerkip?
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Tavistock Parks - Capital

Summary|Total Cost From TGGR |From Reserves |From Others
2013 1,403,000 25,000 334,000 1,044,000
2014 48,013 25,000 18,013 5,000
2015 47,013 25,000 22,013 0
2016 29,417 25,000 4,417 0
2017 34,417 25,000 4,417 5,000
2018 42,417 25,000 4,417 13,000
2019 29,417 25,000 4,417 0
Tavistock Park
Year Total Cost From TGGR From Reserves From Others Notes
2014 Debenture Payment 22,417 18,000 4,417 1st Payment, $4417 from DC
2014 Signage for front of the Pavilion 5,000 5,000 Balance of Pavilion Items - expensed in 2013
2014 Holdback 8,596 8,596 !
2014 Volley ball net & equipment 2,200 2,200
2014 Lines painted on Rec Hall floor 2,000 2,000
2014 Basket ball nets in Rec Hall 2,000 2,000
2014 Heat trace cable pavilion north valley 800 800
2014 Ball Diamond Score Board 5,000 5,000 Tavistock Minor Ball??
2015 Debenture Payment 22,417 18,000 4,417 2nd Payment
2015 Donor Wall Installation 4,596 0 4,596
2015 Heat Trace Cables 5,000 5,000 Estimate Only, Funding???
2015 Roof Modifications 12,000 2,000 10,000 CIL Reserve
2015 Cement Pillar Repairs 3,000 0 3,000 CIL Reserve
2015 Park Gate Repairs - cost estimate highly variable ???Fundraising????
2016 Debenture Payment 22,417 18,000 4,417 3rd Payment
2016 Lines Painted on Rec Hall Floor 2,000 2,000
2016 Volley Ball Net & Egp 3,000 3,000
2016 Misc Park Capital 2,000 2,000
2017 Debenture Payment 22,417 18,000 4,417 4th Payment
2017 Install foul ball netting on back stop 12,000 7,000 5,000 Fundraising??
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Tavistock Park

Year Description Total Cost From TGGR From Reserves From Others

2018 Debenture Payment 22,417 18,000 4,417 5th Payment
2018 Moving home Bull Pen 20,000 7,000 13,000 Fundraising??
2019 Debenture Payment 22,417 18,000 4,417 6th Payment
2019 Park Improvements 7,000 7,000

2020 Debenture Payment 22,417 18,000 4,417 7th Payment
2021 Debenture Payment 22,417 18,000 4,417 8th Payment
2022 Debenture Payment 22,417 18,000 4,417 9th Payment
2023 Debenture Payment 22,417 18,000 4,417 10th Payment
2024 Debenture Payment 22,417 18,000 4,417 11th Payment
2025 Debenture Payment 22,417 18,000 4,417 12th Payment
2026 Debenture Payment 22,417 18,000 4,417 13th Payment
2027 Debenture Payment 22,417 18,000 4,417 14th Payment
2028 Debenture Payment 22,417 18,000 4,417 15th Payment
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Tavistock Memorial Hall - Capital

Summary|Total Cost |From TGGR [From Reserves |From Others

2005 16,000 11,000 5,000 0

2006 15,000 15,000 0 0

2010 10,000 10,000 0 0

2011 22,000 10,000 7,000 5,000

2012 10,000 10,000 0 0

2013 12,500 12,500 0 0

2014 21,500 12,500 9,000 0

2015 33,000 15,000 18,000 0

2016 20,000 20,000 0 0

2017 27,000 20,000 7,000 0

2018 20,000 20,000 0 0

2019 25,000 20,000 5,000 0

Tavistock Memorial Hall

Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Replace serving cooler in Bar 5,000 5,000 0
2014 Replacement of Roof Top Units 3 x $5500ea 16,500 7,500 9,000
2015 Appropriation to Reserve 0 0 Reserve $61,500
2015 Facility lighting upgrades 10,000 10,000 0
2015 Replace Serving Cooler in Bar 4,000 0 4,000
2015 New Kitchen Stove 5,000 5,000
2015 Replace Rooftop Units 2 x $7,000 each 14,000 14,000
2016 Appropriation to Reserve 10,000 10,000 0 Reserve $43,500
2016 Tile floor repairs 10,000 10,000 0
2017 Appropriation to Reserve 0 0 Reserve $53,500
2017 Painting Hall 7,000 7,000 0
2017 Front Entrance Upgrade 15,000 8,000 7,000
2017 Replace second storage cooler in Bar 5,000 5,000
2018 Appropriation to Reserve 8,000 8,000 Reserve $46,500
2018 Replacement of Stage Furnace & Entrance Furnz 12,000 12,000 0
2019 Appropriation to Reserve 0 0 Reserve $54,500
2019 Kitchen renovations & new cupboards 25,000 20,000 5,000

Note: The present reserve level and contributions will not fund the eventual replacement of the facility, just maintain.

Reserve $49,500
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Tavistock & District Recreation Centre - Capital

Summary|Total Cost |From TGGR [From Reserves [From Others
2005 20,000 0 0 20,000
2006 63,000 0 35,000 28,000
2007 105,104 0 74,000 31,104
2008 100,209 0 71,409 28,800
2009 60,500 0 36,500 24,000
2010 12,000 0 0 12,000
2011 23,000 0 11,000 12,000
2012 46,000 0 42,505 3,495
2013 34,000 25,000 9,000 0
2014 45,700 25,000 20,700 0
2015 41,000 31,000 10,000 0
2016 79,000 45,000 34,000 0
2017 70,000 50,000 20,000 0
2018 154,000 54,000 100,000 0
2019 130,000 55,000 75,000 0
TDRC
Year Description Total Cost From TGGR From Reserves From Others Notes
2014 Appropriation to Reserve 25,000 25,000
2014 Dehumidifier compressors 4,000 4,000
2014 Painting Lobby and Entrance & Washrooms 3,500 3,500
2014 130 chairs for the Upper Arena Hall x $50 6,000 6,000
2014 Zamboni - Major Maintenance at Factory 4,500 4,500
2014 NG Compressor Rebuild 2,700 2,700
2015 Appropriation to Reserve 25,000 25,000 Reserve $188,338
2015 130 chairs for the Upper Arena Hall x $50 6,000 6,000
2015 Facility lighting upgrades 10,000 0 10,000
2016 Appropriation to Reserve 25,000 25,000 Reserve $203,338
2016 Retrofit Arena ice surface lighting 25,000 20,000 5,000
2016 Dehumidifier Replacement 20 - 25k (10 - 15 yrs) 25,000 25,000
2016 Curling Club Dehumidifier 4,000 4,000
2017 Appropriation to Reserve 25,000 25,000 Reserve $194,338
2017 Repaint Dressing Rooms & Dressing Room Hall 20,000 20,000
2017 Washroom Renovations - Counters and Taps 5,000 5,000
2017 Recoat Lobby Floor - epoxy coating 20,000 20,000
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TDRC

Year Description Total Cost From TGGR From Reserves From Others Notes
2018 Appropriation to Reserve 25,000 25,000 Reserve $199,338
2018 Zamboni ice resurfacer replacement 100,000 25,000 75,000
2018 Dehumidifier Replacement 20 - 25k (10 - 15 yrs) 25,000 25,000
2018 Painting Lobby and Entrance & Washrooms 4,000 4,000
2019 Appropriation to Reserve 25,000 25,000 Reserve $124,338
2019 Repaint Steel structure in Arena and Curling Cluk 30,000 30,000
2019 Brine Pump in Refrigeration Room 15,000 15,000
2019 Refrigeration Chiller Replacement (15 to 20 yrs) 60,000 60,000
Reserve $74,338
Future Capital Cost Life

2020|Accessibility renovations?? 10,000
2020|BAC condenser 45,000(15 to 20 years
2021 |Compressor #2 30,000(15 years
2022|Eng Air for dressing room heat 8,000
2024 |Lower Lobby Roof Top Unit 7,000
2026|Upper Hall Roof Top Unit 9,000
2028|Dressing rooms rubber floor 75,000({16 years
2034 |Compressor #1 35,000(15 years
2035|Dasher Boards 100,000
2045|Refrigerated floor 150,000
2030|Zamboni replacement 120,000|10 to 12 years

Total 589,000
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