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Report #CAO2006-31

 
 
To: 

 
His Worship the Mayor and Members of Council 

 
From: 

 
Jeff Carswell, Chief Administrative Officer 

 
Re: 

 
Financial Assistance Program for Storm Sewer Disconnects 

 
Date: 

 
August 22, 2006 

 
Background: 
 
As directed by Council, staff have developed a possible program to provide 
interest free loans for people disconnecting from the Storm Sewer System.   
 
Discussion: 
 
This program is based on staff’s understanding of Council’s discussion from 
the August 2, 2006 meeting. 
 
A possible program is as follows: 
 

 
 
The authority for offering a program such as this can be found in the 
Municipal Act.  Sections 391, 396, 398 contain provisions related to imposing 

Tavistock Storm Sewer Disconnect 
Financial Assistance Program 

 
 
The Township of East Zorra-Tavistock is offering the following program to assist 
individuals that wish to disconnect from the storm sewer system in Tavistock. 
 

• Interest free loan 
• Loan amount is actual amount for storm sewer disconnection costs to a maximum 

amount of $2,500 
• Repayable over a maximum of 5 years 
• Repayment amounts included in property taxes (4 installments or 10 if on PAP 

Monthly) 
• Program ceases and payment in full on sale of property 
• Lien is registered against the property (registration fee is added to loan amount, 

property owner would be responsible to de-register the lien) 
• Program applicants must complete an application requesting participation in the 

program and authorizing the Township to include payments in their taxes 
• The Township will provide the loan to the applicant upon presentation of original 

invoices and proof the invoices have been paid (invoice stamped paid, cancelled 
cheque, etc.).  The Township will not pay invoices directly. 

• The program will apply to future disconnection or disconnections that have already 
taken place, if the above conditions for invoices and proof of payment can be met 
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fees and adding payments to taxes.  If Council approves a program, staff will 
prepare a by-law to formally adopt the program.  This would be completed 
for the next meeting. 
 
The cost of this program will be determined by the uptake so an exact cost 
cannot be determined.  Based on current interest rates and loans being 
repaid over the entire term, a relatively accurate cost per $1,000 loaned 
would be $110.  For example, if the total loan amount was $10,000, the cost 
to the Township through lost interest would be approximately $1,100 over 5 
years.  There would also be administrative costs associated with adding the 
loans to the tax roll, administering properties on the program and dealing 
with early repayments.  There would also be costs to register a lien against 
the property (~$300), which is shown as being incorporated into the loan 
amount. 
 
One concern that should be pointed out with a program such as this is 
pressure to provide the same program in other circumstances.  For example, 
there may be pressure to provide interest free loans to assist with drainage 
assessments under the drainage act, assist with other “emergency” property 
repairs, assist with costs for mandatory connections (ex. Innerkip Water), 
etc.  Making the program a low interest loan program may be a way to 
address these concerns, while still creating a program that would assist 
those that cannot afford to pay for a disconnect through more traditional 
means.  One option, not currently in the program set out above would be to 
specify the program is a “low interest loan” specifically for individuals that 
cannot obtain funds from more traditional sources such as borrowing, line of 
credit, savings, mortgage, etc.  Individuals would declare on the form they 
could not obtain funds from other sources. 
 
It should also be pointed out, this “Loan” program would be in addition to 
the existing program whereby the Township is providing engineering advice 
at no direct cost to the homeowner.  Last year the Township paid 
approximately $10,000 for professional services related to flooding 
(homeowner visits and involvement with the Flood Prevention Working 
Group).  The Township has also committed to significant costs in 2006 and 
2007 for engineering, studies and planning. 
 
For Council’s information, a program from the City of Hamilton is attached.  
Hamilton has also experienced basement flooding problems recently. 
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Recommendation: 
 

1. Council provide comment and direction on the program presented 
above. 

 
Report prepared 
and submitted by: 

 

 

Jeff Carswell, AMCT 
Chief Administrative Officer 
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